TOWN OF BANFF
ORDER OF BUSINESS

Public Hearing and Regular Meeting of Council
Town of Banff Council Chambers
Monday, April 8, 2019 at 2:00 p.m.
1.0

CALL TO ORDER

2.0

PUBLIC HEARING
2.1
For Information: Public Hearing Process
2.2

3.0

5.0

2.2.1

Call to Order

2.2.2

Presentation from Administration and Questions of Clarification

2.2.3

Public Oral Submissions

2.2.4

Public Written Submissions

2.2.5

Closing Comments from Administration

2.2.6

Council Question Period

2.2.7

Adjournment or Close of the Public Hearing

APPROVAL OF AGENDA
3.1
Regular Meeting Agenda
Recommendation:
That council approve the agenda for the April 8, 2019 regular meeting of council.
3.2

4.0

Bylaw 413 – Land Use Bylaw Amending Bylaw – Schedule E – Application Notification
Sign Requirements

For Information: 2019 Council Workplan

ADOPTION OF PREVIOUS COUNCIL MINUTES
4.1
Minutes of the March 25, 2019 Regular Meeting of Council
Recommendation:
That council adopt the minutes of the March 25, 2019 regular meeting of council.
INVITED PRESENTATIONS

6.0

DELEGATIONS
6.1
Banff Canmore Community Foundation
Request:
Receive as information.

7.0

PUBLIC INPUT ON AGENDA ITEMS
7.1
Written Submissions
7.2

Oral Submissions
2019.04.08 Public Hearing and Council Agenda

1 of 155

8.0

UNFINISHED BUSINESS
8.1

9.0

10.0

Request for Decision: Draft 2018-2022 Strategic Plan – Adoption (Postponed 2019.03.25)
Recommendations:
That council receive for consideration the public input on the Draft 2019-2022 Banff
Strategic Plan and adopt the Strategic Plan as a guide for the municipality over the next
four years.

BYLAWS AND STAFF REPORTS
9.1
Bylaw 410 – 2019 Fees and Charges Amendment No. 1. – Sulphur Mountain
Recommendation:
That council give third reading to Bylaw 410-2019 Fees and Charges Amendment #1
(Sulphur Mountain).
9.2

Request for Decision: Bylaw 414 – Land Use Bylaw Amending Bylaw - Notice of
Development Permit Application
Note: Changes were made to Bylaw 414 since the item was postponed 2019.03.25.
Recommendations:
That council:
i.
give first reading to Bylaw 414 – Land Use Bylaw Amending Bylaw – Notice of
Development Permit Application; and
ii.
schedule a public hearing for May 13, 2019 at 2 p.m.

9.3

Request for Decision – Bylaw 55-13 – 2019 Supplementary Assessment
Recommendation:
That council give three readings to Bylaw 55-13 – 2019 Supplementary Assessment.

9.4

Request for Decision – Allocation of the 2018 Unrestricted Surplus
Recommendations:
That council direct administration to transfer any additional unrestricted surplus to the
General Capital Reserve.

9.5

Briefing – Green Fleet Telematics
Recommendations:
That council receive the report as information.

COMMITTEE REPORTS
10.1 For Information: Minutes of the February 28, 2019 Meeting of the Bow Valley Regional
Housing Board

11.0

CORRESPONDENCE

12.0

NEW/URGENT BUSINESS

13.0

CONFIDENTIAL ITEMS

14.0

ADJOURNMENT
Agenda prepared by: Tara Johnston-Lee

All recommendations as presented are for discussion purposes only, and should not be considered as the opinion or direction of
council.
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Public Hearing 2.1

1. Opening of Public Hearing
The mayor will open and state the purpose of the public hearing. The mayor will ask
administration to confirm that the required advertising and notice of hearing requirements
have been met.
2. Presentation from Administration and Questions of Clarification
A member of administration will provide a brief context for, and background of the bylaw.
The content of the bylaw is not discussed at this point. The Mayor will permit council to
ask questions of clarification of administration.
3. Public Submissions – Oral
The mayor will invite members of the public to speak to the item. Those who have
registered in advance will speak first. The mayor will determine the remaining order of
speakers. All members of the public that wish to speak shall be afforded the opportunity.
All speakers shall be given a 5 minute time frame. Speakers may indicate if they are
supportive, not supportive, or neutral to the bylaw. Comment should be related to the
content of the bylaw. Members of council will ask questions of clarification if required.
The public hearing may be adjourned to a later time and date to accommodate all members
of the public that wish to speak.
4. Public Submissions - Written
The municipal clerk will advise council of the names of those who provided written
submissions before the end of the public hearing that were not included in the agenda
package for the meeting. These names of those providing the public submissions will be
read into the record and the written submissions will be added to the public agenda
package.
5. Closing Comments from Administration
Administration may provide further clarification based on public submissions.
6. Council Question Period
Council may ask questions of clarification to administration or those in attendance.
7. Adjournment or Close of the Public Hearing
The Mayor will close the public hearing or adjourn the hearing until a specified date and
time.
After the public hearing is closed Council is not permitted to receive any further
submissions regarding the bylaw.
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Control and Conduct of Meetings
Council’s role at the public hearing is to listen to the public. Council does not debate or challenge
the comments being offered, but may question what they hear to make sure they understand what
is being said. Council will not debate the merits of the proposed bylaw nor enter into dialogue
with speakers at the public hearing.
Members of the public who wish to speak at the hearing are asked to register prior to the start of
the public hearing.
The Mayor will advise persons addressing council that they should give their name and address,
and indicate if they are speaking on their own behalf, or for a client, company, organization or
other group.
No person shall address Council without the permission of the Mayor.
Member of the public who constitute a gallery during the public hearing:
•

Shall speak in a respectful manner and shall address council;

•

Shall directly address the item on the agenda and not repeat themselves or address
matters irrelevant to the public hearing;

•

Shall maintain order and quiet; and

•

Shall not interrupt any speech or action of members of council or any other member of
the public that is addressing council.

The mayor may at any public hearing, cause to be expelled and excluded any person who creates
any disturbance or acts improperly during a meeting.
Council will not debate the merits of the proposed bylaw nor enter into dialogue with speakers at
the public hearing.
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PUBLIC HEARING STAFF REPORT
Subject: Bylaw 413 – Land Use Bylaw Amending Bylaw –
Schedule E – Application Notification Sign Requirements
Presented to: Council

Date: Presented April

Submitted by: Emma Sanborn, Development
Policy Planner

Agenda #: Public Hearing
2.2.2

RECOMMENDATION
For information.
BACKGROUND
Reason for Report
A report came to Council in December 2018 that outlined the many ways the community interacts
with development permits – from notification signs for a development permit, to education and
feedback opportunities. Two topics related to notification sign redesign were discussed at the meeting:
1) Land Use Bylaw Amending Bylaw 406 introduced wording in the Land Use Bylaw to ensure the
placement of notification signs on a property ensures their visibility.
2) Council directed administration to explore an expansion of the development permit viewer to
provide the public more information on development permit applications.
Summary of Issue
The notification sign redesign was done to complement the above two topics. The redesigned signs
are more noticeable, provide better information in a clearer format, and direct the public to the
improved development permit viewer for more information.
The notification sign process will largely remain the same. The planning and development department
will continue to have pre-printed, corrugated plastic signs on hand. When a development application
requires a notification sign, the Development Officer will print the project details, laminate the
information, and attach it to the corrugated plastic signs. The applicant is then responsible for picking
up the sign, posting it on their property, and sending the Development Officer a photo to demonstrate
the sign has been installed. The yearly costs to the planning department are predicted to remain
constant. Approximately $2,200 is spent each year on notification signs.
One change to the process will be for large notification signs. For large development projects where
a Development Officer determines a larger notification sign is necessary, the Development Officer
will complete a large sign template, and send it to the applicant to have printed at their own expense.
Ti’nu and the Banff Elementary School development are recent examples of large-scale development
projects that might have resulted in a Development Officer asking for a large notification sign.
Minor changes have been made to sign sizes to maximize printing efficiency of the small and medium
signs, and to allow for the use of large notification signs. This necessitates an amendment to Schedule
E – Sign Specifications for Posting Properties. A copy of the proposed Bylaw 413 is attached as
Appendix A.
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IMPLICATIONS OF DECISION
Communications
A draft of the proposed amending bylaw will also be posted on banff.ca along with an appropriate
feedback mechanism.
Council Strategic Priorities
• Action 2.4.2 Enhance public notification about developments’ amend LUB regarding
enhancement of public notification and information.
Legislation/Policy
In accordance with the requirements of the Municipal Government Act, every proposed bylaw must
have three separate and distinct readings. Council is also required to hold a public hearing before
second reading of the bylaw during a regular or special meeting of council. Pursuant to the
Incorporation Agreement, the minister responsible for Parks Canada or their designate must give
final approval to an amending bylaw prior to coming into effect.
ATTACHMENTS
Appendix A – Proposed Land Use Bylaw amending Bylaw 413
Circulation date:
Submitted By:
Reviewed By:

Emma Sanborn, Development Policy Planner
Robert Earl, Town Manager
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TOWN OF BANFF
BYLAW 413
A BYLAW TO AMEND THE LAND USE BYLAW TO AMEND SCHEDULE E – TOWN OF BANFF –
APPLICATION NOTIFICATION SIGN REQUIREMENTS
The Council of the Town of Banff, in the Province of Alberta, duly assembled, ENACTS AS
FOLLOWS:
1.0 CITATION
1.1
This bylaw may be cited as “Land Use Bylaw Amending Bylaw - Schedule E –
APPLICATION NOTIFICATION SIGN REQUIREMENTS”.
2.0 PROVISIONS
2.1

The Town of Banff Land Use Bylaw, as amended, is further amended as follows:
i.

Schedule E – Sign Specifications for Posting Properties is repealed and
replaced with Schedule E – Application Notification Sign Requirements,
attached to and forming part of this bylaw.

3.0 SEVERABILITY
3.1

If any clause in this bylaw is found to be invalid, it shall be severed from the remainder
of the bylaw and shall not invalidate the whole bylaw.

4.0 ENACTMENT
4.1
This bylaw comes into force after the date of final passing, upon approval and
execution by the Superintendent, Banff National Park, for the Minister of the
Environment.
4.2

The Town Manager is authorized to consolidate Town of Banff Land Use Bylaw, as
amended.

READ A FIRST TIME this xx day of month, 20xx.
Pursuant to the Municipal Government Act (Alberta), a PUBLIC HEARING was held this xx
day of month, 20xx.
READ A SECOND TIME this xx day of month, 20xx.
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READ A THIRD TIME this xx day of month, 20xx.

SIGNED AND PASSED this ______ day of ______________, 20xx.

_______________________

Karen Sorensen
Mayor
_______________________
Robert Earl
Town Manager

APPROVED by the Minister of the Environment, by his delegate this ___ day of ______, 20xx:

______________________________

Minister of the Environment/Delegate
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SCHEDULE “E” – BANFF LAND USE BYLAW

Application Notification Sign Requirements

Specifications:
Sign material to be plywood or corrugated plastic.
Sign size may be reduced to 0.3 m x 0.4 m or increased to 0.91 m x 1.22 m at the discretion of the
Development Officer.
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April 8, 2019
This workplan provides the framework for the actions or decisions required to achieve council’s strategic goals and
service objectives.

2015-2018 Strategic Plan
Council has a four year plan that concentrates on seven themes, with measurable 4th year outcome for each
theme, plus annual tactics for each theme that will move our community toward those outcomes. In 2018, council
will create a new plan for the years 2019-2022.
The Four-Year Strategic Priorities Summary can be found here. The Action Plan and can be found here.
Key Themes
1.

Trails – includes trails of all kinds, from paved walkways to paths through the forest to sidewalk connections
and on-street bike lanes, sharrows or greenways.
Guiding document: Town of Banff Trails Master Plan

2.

Housing – includes housing of all types within the Town of Banff.
Guiding document: Town of Banff Housing Strategy

3.

Social Well-Being – includes the factors that contribute to a community’s well-being, such as access to
programs and services, and supports geared towards residents across all ages and stages of life.
Guiding document: Banff Community Social Assessment January 2014

4.

Recreation – includes services and facilities that offer all citizens and visitors access to recreation, for leisure
and for the promotion of healthy lifestyles.
Guiding documents: Banff Recreation Grounds Redevelopment Plan, Recreation Programs and Services
Master Plan, Recreation Facilities Master Plan

5.

Economic Prosperity –covers activities in our community that contribute to the economic prosperity of
individuals, households, businesses and the community as a whole.
Guiding document: Town of Banff Economic Prosperity Strategy

6.

Transportation – covers the factors that affect efficient and effective transportation of people and materials
in the town, including traffic management, parking, active transportation modes, public transit and good
delivery.
Guiding document: Town of Banff 2012 Transportation Master Plan Update

7.

Environment – covers activities that reduce the environment footprint of our community on our air, water,
land, flora and fauna.
Guiding document: The Town’s Environmental Stewardship Policy
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2018 Service Review
Council’s service priorities are incorporated into the annual service review document. The 2018 Service Review
can be found here.

Council Workplan
Note:
Blue highlight indicates a 2015-2018 Council Strategic Priority
Green highlight indicates a Service Review Priority
Purple highlight indicates a council directive to administration.
Orange highlight indicates a regularly scheduled bylaw or policy review.
Grey highlight indicates the item is complete.

Ongoing Council Directives

Expected Date

Market Pricing – Housing
Cash in Lieu Impacts
(COU18-142)

Planning and Development

Cannabis Use in the
Community (COU18-154)

Community Services

Vote on COU18-169
(alternate locations for
101 Bear uses)
Information report on
Bow Valley Childhood
Development Coalition
Report (COU18-253)
Public Smoking Bylaw
(COU18-255)
529 Garage Bicycle
Recovery System (COU18259)
Residential Parking
Permits Report (COU18305)
Carbon Offsets Report waste hauling (COU18304)
Town Wide Speed Limit
Bylaw Amendments
(COU18-280)

Council
Meeting

G&F
Meeting

(anticipated)

(anticipated)

2019



2019



Corporate Services

2019



Community Services

2019



Community Services

2019

Protective Services

2019



Engineering

2019



Operations

2019



Environmental
Management/Engineering

2019
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Action/Status/Next
Steps

Consider options

For information

Vote on motion

For Information



Consider options

Explore options

Consider Options

Consider Options



For Consideration
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Sulphur Mountain
Sanitary Replacement
Funding Options
(COU18-341)

Corporate Services

Parking Facility Study and
Household Survey
(COU18-346)

Planning and Development

Cave Avenue Financial
Forecast (COU17-131)

April 8

2019.03.25 First
and Second
Reading



2019



Housing Sustainability

2018 2019



Corporate Services

2018 2019

Legislative Services

2018 2019

Rec Grounds Wildlife
Fencing Update (FIN19-3)

Community Services

2019

Increased Pedestrian
Route Servicing Request
(FIN19-7)

Operations

Q4 2019

Options for roadway
intersection clearing
(FIN19-9)

Operations

Q2 2019

Options for active bylaw
enforcement on snow
removal from sidewalks
(FIN19-9)

Protective Services

Q4 2019



Options - Service
Review Request

Historical capital requests
(FIN19-12)

Corporate Services

Q4 2019



For information at
service review

Transit Workshop
(FIN19-13)

Engineering

2019

Extended Producer
Responsibility
Information (COU18-175)

Operations

Options for differential
tax rates for B&B and
Home Occupations
(COU18-122)
Housing policy options –
Parks Canada Commercial
Intensification (COU18143)

Complete
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Consider options



Update



Consider options

Service Review
Request



Consider options
for improved
pedestrian crossing



Workshop

Educational
purposes
2019.01.14
Council direction
provided
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Ongoing Service Review Items
Cannabis
Options – Multifamily
Dwellings (FIN18-24)
Business License
Options (COU18-315)

Planning and
Development/Community
Services

Recommended Plant
List Review

Planning and Development

Planting Design Policy

Operations
Municipal Parks

Information
Governance Policy

Corporate Services
Municipal Clerk

Aerial Imagery
Workshop

Corporate Services
GIS

Organics processing
options short term

Operations
Water Service/RRR

Trails and Biking App
Update

GIS

Urban Forest Reserve

LUB CR (Railway) Land
Use District
amendments

Expected Date

Council
Meeting

G&F
Meeting

(Anticipated)

(Anticipated)

2019

2018 2019

Planning and Development

N-Viro expansion to
Canmore

Operations
Water Services

Council Code of
Conduct Bylaw

Legislative Services

Review and
consider options for
change





Complete



Complete



Ongoing
2019
Draft Terms
of Reference
Complete

Ongoing
2019

June 2019
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New policy
development.
Consider options.
2019.01.14 Policy
Adopted

Complete

Operations/Corporate Services

Action/Status/Next
Steps



2018 2019

2018 2019

Other

For information/
training purposes

Consider options



Briefing - For
Information



Options reviewed
2017.07.17
Next steps: policy
development

2019.02.25
TOR approved







Briefing 2018
Development
permit issued –
project likely to
launch following
Canmore’s
dewatering
upgrade (2016)
Waiting on
instrument of
entrustment and
best practises from
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Alberta
municipalities.
Workshop
Develop new bylaw.
Consider options.

LUB Framework – RV
Storage in Residential
Districts

Planning and Development

2018 2019

LUB Framework –
Section 3.0.0 Duties
and Responsibilities
includes MPC Public
Deliberations (COU169)

Planning and Development

2018 2019



Develop and
consider options



Consider Options

Apr 8

DP Notification Sign
Process (MPC 17-23)

Planning and Development

Design Guidelines
Review

Planning and Development

2018 2019



Firesmart Guidelines

Planning and Development

2018 2019



Banff.ca Update

Communications

2018 2019



Waste Collection
Equipment Evaluation

Operations
Resource Recovery

2018 2019



Scoping Exercise Review of Banff
Community Plan

Planning and Development

2018 2019



Encroachment Policy
for Town Owned Lands

Planning and Development

National Park Lease
Renewal Policy

Corporate Services

Public Hearing
Bylaw 413

2018 2019
2018 2019
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2019.03.11 Bylaw
403 Passed



Review and
consider options for
change
Review and
consider options for
change
Post Launch
Briefing

Consider options

For Information



New policy.
Consider options



Policy development
– Consider options
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Tree Protection Bylaw

Operations
Municipal Parks

LUB Framework “Vehicle for Hire”
Services

Planning and Development

LUB Framework –
“B&B”

2018 2019
2018 2019



Develop new bylaw.
Consider options.



Develop and
consider options
2019.01.14
direction on
stakeholder and
community input
provided

Ongoing

Planning and Development

Regular Bylaw and Policy Review
Retention Bylaw
Review

Corporate Services

Addressing Bylaw
Review

Planning/GIS

Animal Services Bylaw
Review

Protective Services

Cemetery Bylaw
Review

Operations

Municipal Clerk

2019

Expected Date

Council
Meeting

Municipal Parks

Q1 Q2

Other

Action/Status/Next
Steps
2019.01.14 Bylaw
adopted

Complete



Complete

Bylaw

G&F
Meeting

2019.02.25 Bylaw
109-2 passed

2018.10.17 First
reading



Bylaw amendments
for consideration.

Q2
1st

Feb 11 –
reading

2018.11.26
Workshop outputs
presented.



2017 Council
Workshops Held

Community Standards
Bylaw Review

Taxi

Bylaw amendments
for consideration

Protective Services
Bylaw

Ongoing
2019

Protective Services

Post
Strategic
Plan
adoption

Bylaw
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Review and consider
changes
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2019

Naming of Parks and
Recreation Facilities

Community
Services/Communications

Purchasing Policy

Corporate Services

Billiard Room and
Games Arcade Bylaw
Review

Protective Services

Building Permit Bylaw
Review

Planning and Development

Business Licence Bylaw
Review

Planning and Development

Explosives Bylaw
Review

Protective Services

False Alarm Bylaw
Review

Protective Services

Municipal Emergency
Organization Bylaw
Review

Protective Services

Off-Highway Vehicles
Bylaw Review

Protective Services

Off-Site Levies Bylaw
Review

Planning and Development

Sewer Bylaw Review

Operations

Bylaw

Fire

Fire

2018 2019

2018 2019

Water Services

Review and consider
options for change



Review and consider
changes.

Review and consider
changes

2018 2019



2018 2019



Review and consider
changes

2018 2019



Review and consider
changes

2018 2019



Review and consider
changes

2018 2019



Review and consider
changes

2018 2019

Bylaw





Review and consider
changes

2018 2019



Review and consider
changes

2018 2019



Review and consider
changes



Review and consider
changes.

2018 2019

2019.04.08 Public Hearing and Council Agenda

16 of 155

Streets and Public Place
Use

Various

Water System

Operations

2018 2019

Water Services
Communications Policy
/Public Participation

Communications

Sponsorship Policy
Review

Communications

Environmental
Stewardship Policy
Review

Environmental Management

2018 2019



Review and consider
changes



Review and consider
changes

2018 2019



2018 2019



After
adoption of
EMP

Consider with MGA
Public Participation
Regulations
Review and consider
changes

Review and consider
options for change



2019

No date identified
Possible locations and
design of smoking
pavilions (COU18-157)
Banff Hockey Academy InKind Request (COU18254)
Census Question - # of
bedrooms per unit
(COU18-346)

Expected Date

Council
Meeting

Planning and Development
Community Services



Community Services



Planning & Development
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MINUTES OF THE REGULAR MEETING OF COUNCIL
of the Town of Banff in the Province of Alberta
Town Hall Council Chamber
Monday, March 25, 2019 at 2:00 pm
COUNCIL MEMBERS PRESENT
Karen Sorensen
Mayor
Grant Canning
Councillor and Deputy Mayor
Brian Standish
Councillor and Acting Mayor
Ted Christensen
Councillor
Corrie DiManno
Councillor
Chip Olver
Councillor
Peter Poole
Councillor
COUNCIL MEMBERS ABSENT
ADMINISTRATION PRESENT
Paul Godfrey
Acting Town Manager
Darren Enns
Manager, Development Services
Kelly Gibson
Director, Corporate Services
Adrian Field
Director, Engineering
Chris Hughes
Manager, Finance
Stephen Allan
Engineering Coordinator
Tara Johnston-Lee
Municipal Clerk
1.0
2.0

CALL TO ORDER
The Mayor called the meeting of council to order at 2:00 p.m.
APPROVAL OF AGENDA
2.1
Regular Meeting Agenda
Moved by Councillor Standish that council approve the agenda for the March 25, 2019 regular meeting
of council as presented.
CARRIED
2.2
2019 Council Workplan
Received as information.

3.0

4.0

ADOPTION OF PREVIOUS COUNCIL MINUTES
3.1
Minutes of the March 11, 2019 Regular Meeting of Council
Moved by Councillor Canning that council adopt the minutes of the March 11, 2019 regular meeting of
council as presented.
CARRIED
INVITED PRESENTATIONS
There were no invited presenters.
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5.0

DELEGATIONS
5.1
Liricon Capital – Jan and Adam Waterous
Jan and Adam Waterous spoke to Liricon’s delegation submission – Visitor and Vehicle Management
Proposal and answered questions from council. It was noted that Liricon is currently engaging in a
public consultation process.

6.0

PUBLIC INPUT ON AGENDA ITEMS
6.1
Written Submissions
6.1.1. Dr. James Clem – Bear Street Shared Street Project
Received as information.
6.1.2. Tom Willock and Susan Sax-Willock – Bear Street Shared Street Project
Received as information.
6.1.3. Multiple Residents – Bear Street Shared Street Project
Received as information.
6.1.4

Trevor Long – Rimrock Resort - Sulphur Mountain Sewer Line (Received
2019.01.28)

6.1.5

Dave McKenna – Banff Jasper Collection by Pursuit – Sulphur Mountain Sewer
Line (Received 2019.01.28)

6.1.6

Shawn Birch, Banff Lodging Company – Bear Street Shared Street Project
Received as information and added to the agenda package for this meeting.

6.1.7. Lorelle Boak, Forget-Me-Not Flowers – Bear Street Shared Street Project
Received as information and added to the agenda package for this meeting.
6.1.8. Gary Doyle – Bear Street Shared Street Project and Sulphur Mountain Sanitary Sewer
Line
Received as information and added to the agenda package for this meeting.
6.1.9. Stavros Karlos – Bear Street Shared Street Project
Received as information and added to the agenda package for this meeting.
6.1.10 Jordan Mendelman – Bear Street Shared Street Project
Received as information and added to the agenda package for this meeting.
6.1.11 Jessica Pacheco – Bear Street Shared Street Project
Received as information and added to the agenda package for this meeting.
6.1.12 Natali Schinder, Bite Family Dentistry – Bear Street Shared Street Project
Received as information and added to the agenda package for this meeting.
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6.1.13 Hugh Pettigrew – Bear Street Shared Street Project and Sulphur Mountain Sanitary
Sewer Line
Added to the agenda package for this meeting 2018.03.08
6.1.14 Maureen VanMackelbergh, Bear Street Shared Street Project
Added to the agenda package for this meeting 2018.03.08.
6.2

Oral Submissions
6.2.1. Kaitlin Paris – Bear Street Shared Street Project
Ms. Paris is not in support of the current Bear Street project design and the proposed four to
eight on-street parking stalls on Bear Street. She asked that council consider postponing the
project for more consideration.
6.2.2. Hugh Pettigrew – Bear Street Shared Street Project and Sulphur Mountain Sanitary Sewer
Line
Mr. Pettigrew is not in support of the design of the Bear Street project as currently presented.
He asked that council postpone the project for further discussions. Mr. Pettigrew’s speaking
notes were added to the agenda package for this meeting.
Mr. Pettigrew asked that council consider energy generation when considering the Sulphur
Mountain Sewer Line project.
6.2.3. Les Young – Bear Street Shared Street Project
Mr. Young is not in support of the design of the Bear Street project as currently presented. He
would like council to consider postponing the project
6.2.4 David Hunter - Sulphur Mountain Sewer Line
Mr. Hunter does not support a cost sharing model for the Sulphur Mountain Sanitary Sewer Line
replacement.
6.2.5. Steven Ross-Smith – Liricon Delegation
Mr. Ross-Smith asked that council consider the long term effects of Liricon project on the quality
of life for residents and adjacent neighbourhoods.
6.2.6. Jon Whelan – Liricon Delegation
Mr. Whelan provided his opinions on the proposed Liricon project.
6.2.7 Mike Medelman – Bear Street Shared Street Project
Mr. Mendelman spoke in support of the proposed Bear Street project.
6.2.8 Rob Palmer – Sulphur Mountain Sewer Line
Mr. Palmer is not in support of a 50% cost sharing model for the Sulphur Mountain Sanitary
Sewer Line replacement.

2019.04.08 Public Hearing and Council Agenda

20 of 155

6.2.9 Barb Kosterski – Backtrax Snowtips
Ms. Kosterski is not in support of the current proposed Bear Street proposal and asked that
council postpone the project for further discussion.
6.2.10 Maureen VanMackelbergh, Brewster Mountain Lodge
Ms. VanMackelbergh spoke to her concerns with the Bear Street project and the proposed winter
shared street model due to snow removal and parking concerns. She asked that council consider
an alternative proposal which was submitted and has been added to the agenda package for this
meeting.
6.2.11 April Wood, Bear Street Shared Street Project
Ms. Wood is not in support of the removal of on-street parking on Bear Street.
7.0

UNFINISHED BUSINESS
7.1
Bylaw 410 – 2019 Fees and Charges Amendment No. 1. – Sulphur Mountain
Moved by Mayor Sorensen that council move into a closed session in accordance with the Municipal
Government Act section 197 and the Freedom of Information and Protection of Privacy Act section
27(1)(a) and (b)(iii) to receive information subject to solicitor-client privilege at 3:24 p.m.
CARRIED
Attending all or part of the closed session with council:

Name
Paul Godfrey
Kelly Gibson

Acting Town Manager
Director, Corporate Services

Reason
Strategic Leader of the Organization
Strategic Leader and to answer questions

Moved by Councillor DiManno that council return the public meeting at 3:45 p.m.

CARRIED

Moved by Mayor Sorensen that council give first reading to Bylaw 410 – 2019 Fees and Charges
Amendment No. 1 (Sulphur Mountain).
CARRIED
Moved by Mayor Sorensen that council give second reading to Bylaw 410 – 2019 Fees and Charges
Amendment No. 1 (Sulphur Mountain).
Moved by Councillor Standish that council amend motion COU19-92 by adding the following words in
underline to the motion:
That council give second reading to Bylaw 410 – 2019 Fees and Charges Amendment No. 1 (Sulphur
Mountain) with the following amendment:
• With amendments to Schedule M amending the Sulphur Mountain monthly infrastructure
surcharge splitting the cost of the Sulphur Mountain Sewer Line Replacement 50% by the
Sulphur Mountain businesses and 50% by the Town of Banff rate payers.
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Moved by Councillor Olver that council amend motion COU19-93 as follows:
That council give second reading to Bylaw 410 – 2019 Fees and Charges Amendment No. 1 (Sulphur
Mountain) with the following amendment:
• With amendments to Schedule M amending the Sulphur Mountain monthly infrastructure
surcharge splitting the cost of the Sulphur Mountain Sewer Line Replacement 80% by the
Sulphur Mountain businesses and 20% by the Town of Banff rate payers.
DEFEATED
Olver in favour
The vote followed on motion COU19-93:
That council amend motion COU19-92 by adding the following words in underline to the motion:
That council give second reading to Bylaw 410 – 2019 Fees and Charges Amendment No. 1
(Sulphur Mountain) with the following amendment:
• With amendments to Schedule M amending the Sulphur Mountain monthly infrastructure
surcharge splitting the cost of the Sulphur Mountain Sewer Line Replacement 50% by the
Sulphur Mountain businesses and 50% by the Town of Banff rate payers.
CARRIED
Christensen, Poole and Olver opposed
The vote followed on motion COU19-92 as amended:
That council give second reading to Bylaw 410 – 2019 Fees and Charges Amendment No. 1
(Sulphur Mountain) with the following amendment:
• With amendments to Schedule M amending the Sulphur Mountain monthly infrastructure
surcharge splitting the cost of the Sulphur Mountain Sewer Line Replacement 50% by the
Sulphur Mountain businesses and 50% by the Town of Banff rate payers.
CARRIED
Christensen, Poole and Olver opposed
7.2
Bylaw 411 – Borrowing Bylaw – Sulphur Mountain Sanitary Sewer Line
Moved by Mayor Sorensen that council:
i.
give first reading to Bylaw 411 – Borrowing Bylaw – Sulphur Mountain Sanitary Sewer;
and
ii.
direct administration to advertise Bylaw 411 for two consecutive weeks.
CARRIED
Councillor Poole provided notice of motion that he will be bringing a motion forward with regard to
applying full cost accounting in service agreements with Sulphur Mountain businesses to the next
meeting of council.
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8.0

BYLAWS AND STAFF REPORTS
8.1
Bear Street Shared Street – Public Feedback Results
Councillor Poole declared a pecuniary conflict of interest as he is a business and building owner
on Bear Street and left the meeting at 5:15 p.m.
Moved by Councillor Standish that council direct administration to move the Bear Street Shared Street
Project to no-year identified in the capital budget.
Moved by Councillor Christensen that council amend motion COU19-96 by removing the words “noyear identified” and replacing them with “2026”.
DEFEATED
Standish and Christensen in favour
The vote followed on motion COU19-96: that council direct administration to move the Bear Street
Shared Street Project to no-year identified in the capital budget.
DEFEATED
Standish and Christensen in favour
Moved by Mayor Sorensen that council postpone further discussion and consideration of the Bear Street
Shared Street Project until the April 23, 2018 meeting of council.
CARRIED
8.2

Bylaw 414 – Notice of Development Permit Application
Postponed until the April 8, 2019 meeting of council.

8.3

Draft 2018-2022 Strategic Plan - Adoption
Postponed until the April 8, 2019 meeting of council.

8.4
Calgary to Bow Valley Mass Transit Study
Moved by Councillor Canning that council appoint Mayor Sorensen to sit on a working group involving
the municipalities that participated in the Mass Transit Feasibility Study. to establish a terms of reference
and recommended objectives for 2019, which may include outreach to other communities in the Bow
Valley, private-sector stakeholders and representatives from the provincial and federal governments and
council approve the use of staff time to help support the working group.
CARRIED
9.0

COMMITTEE REPORTS
9.1
Minutes of the December 13, 2018 Meeting of the Bow Valley Regional Housing Board
Received as information.
9.2

Minutes of the January 7, 2019 Meeting of the Bow Valley Regional Housing Board
Received as information.

9.3

Minutes of the January 24, 2019 Meeting of the Bow Valley Regional Housing Board
Received as information.

9.4

Bow Valley Regional Housing February 2019 Occupancy Report
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Received as information.
9.5

Minutes of the February 26, 2019 Meeting of the Municipal Planning Commission
Received as information.

10.0

CORRESPONDENCE
None received.

11.0

NEW/URGENT BUSINESS
None considered.

12.0

CONFIDENTIAL ITEMS
None considered.

13.0

ADJOURNMENT
Moved by Councillor Standish that council adjourn the March 25, 2019 regular meeting of council at 6:05
p.m.
CARRIED

_____________________
Karen Sorensen
Mayor

_______________________
Tara Johnston-Lee
Municipal Clerk
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Delegation to Council
Request Form
P.O. Box 1260, Banff, Alberta T1L 1A1

www.banff.ca

Name of person or group requesting to appear.
Banff Canmore Community Foundation
Council Meeting Date Requested:
Monday, April 8, 2019

Topic
The topic of discussion is (be specific, provide details, and attach additional information, if required)

Prior to its official release, we at the Banff Canmore Community foundation wish to present
information and findings from our organization's Vital Signs report to the councils of each of the
communities we operate in. Our brief presentation will include an overview of our report's findings
along with relevant community-specific data points. We will also update council on the current work of
the foundation.

Purpose
Purpose of presentation
X-

Information only

Request action/support

Request funds

Other: _____________________

Information only.

Contact Information
Contact Person

Eli Panning-Osendarp
Address
Box 3100
Town
Banff

Postal Code
T1L 1C7

Phone
403-762-8549
Email

Cell
403-679-8600

elipanningosendarp@banffcanmorecf.org
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added 2019.04.08

What is Vital Signs®?
Vital Signs is a community check-up
conducted by community foundations across
Canada that measures the vitality of our
communities and identifies significant trends
in a range of areas critical to quality of life.
Vital Signs is coordinated nationally by
Community Foundations of Canada.
The Vital Signs trademark is used with
permission from Community Foundations of
Canada.

Truth and Reconciliation
“The Bow Valley has an opportunity to shift the national story. To be
an inspiration on how to do better. We are at a threshold. It is time to
push through and find the gaps, inconsistencies, and ultimately,
uncomfortability.”
– Lexi MacKinnon, Associate Director, Indigenous Leadership and
Management, Banff Centre.
Priority: Provide more opportunities for cross-cultural
learning between Indigenous and non-Indigenous members
of our community

Call to Action: One in three survey respondents want more
opportunities for cross-cultural learning. How do we, as a community,
meet that demand?

Affordability
Priorities:
• Grow and diversify the economic base of the
valley
• Increase supply of affordable housing

Call to Action: How do we, as a community, encourage and support a
more diversified and inclusive economy.

Environment
Priorities:
• Respecting wildlife corridors
• Incorporating Traditional Ecological
Knowledge into land use decisions

Call to Action: Our survey showed that ensuring the Bow Valley’s fish
and wildlife thrive in a changing climate was an important area for
improvement. The responses on what to do about it, however, were
much less decisive. How do we, as a community, ensure that the Bow
Valley maintains its ecological integrity in the face of climate change?

Photo credit: Banff & Lake Louise Tourism / Paul Zizka Photography

Current Activities
•
•
•
•
•

Vital Signs public launch
The Canmore Public Library Endowment Fund
Community Grants Adjudication
Community Champions Campaign
Board directors recruitment

Bill Fisher
Executive Director
(403) 762-8549
bfisher@banffcanmorecf.org

Eli Panning-Osendarp
Research Associate
(403) 679-8600 (mobile)
elipanningosendarp@banffcanmorecf.org

Karen Antrobus
Board Chair
(403) 678-4915 (mobile)
kantrobus@yahoo.com

Agenda Item 8.1 - 2019.04.08

REQUEST FOR DECISION
Subject: Draft 2018-2022 Strategic Plan – Adoption
Presented to: Council

Date: March 25, 2019

Submitted by: Jason Darrah, Communications

Agenda #: 8.3

RECOMMENDATION
That council receive for consideration the public input on the Draft 2019-2022 Banff Strategic Plan
and adopt the Strategic Plan as a guide for the municipality over the next four years.
BACKGROUND
Reason for Report
Banff Town Council developed the Draft 2019-2022 Banff Strategic Plan in a series of workshops
between May and November 2018. Council worked with administration to examine the previous
2015-2018 Strategic Plan as the starting point for determining the areas of priority for the next four
years.
The Strategic Plan incorporates direction from the 10-year Community Plan, long-term master plans
in specific topic/issue areas, and public input received during the development of the master plans,
as well as formal and informal public input relating to implementation of the 2015-18 Strategic Plan.
Workshops examined new data, deeper research and insights, and council considered expert input
on a range of issues facing Banff.
Following the series of workshops, the Draft Strategic Plan was published online and administration
compiled public input on the document. The attached “What We Heard Report” compiles public
feedback on the Draft Strategic Plan.
Summary of Issue
The purpose of the Strategic Plan is to identify priority areas where our community wants to be
better, by:
• addressing a problem or issue,
• doing more or providing more service,
• doing things differently, or
• elevating an issue in the community.
The Draft Strategic Plan identifies priority areas that require more attention, expertise, research,
strategic development, staff or financial resources, or a combination of these inputs to move
towards the shared goals for our community.
The strategic plan is not a list of everything the Town does. The Town’s 73 service areas will
continue to provide well over 100 programs and services for the various and evolving needs of our
community. The strategic plan only identifies new programs.
Activities that were identified as priorities in the previous strategic plan that have become part of
ongoing operations will not be listed in the new strategic plan, even though they continue to help
achieve strategic goals. This is the case with several strategies in the previous 2015-2018 Strategic
Plan, that have “graduated” to embedded services in administration.
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Some previous priorities also merged. For example, components of Housing, Economic Prosperity
Recreation, and Social Well-Being were combined in a new priority area focused on affordability.
Previous stand-alone priority areas of Trails and Transportation also merged.
The five Priority Areas in the Draft 2019-2022 Strategic Plan are:
• Improving Active Routes & Transportation
• Addressing Cost of Living
• Nurturing a Model Environmental Community
• Preserving Heritage
• Strengthening Emergency Management & Wildfire Preparedness
In each of these five priority areas, the strategic plan identifies:
• Targets – measurable outcomes by 2022
• Strategies – ways to achieve targets
• Tactics – specific actions, projects, policies, investments, programs, research.
Strategies identify how we intend to make changes in each priority area. Strategies show the
approach the Town will take to focus resources, attention and activities in order to achieve the
outcomes by 2022. Strategies will be revisited each year to evaluate if they are helping move towards
the intended targets. A strategy may be revised if progress is not on track or if there are changes in
our community affecting the need for the strategy.
The Strategic Plan sets Targets that identify the measurable outcomes we aim to achieve by 2022.
Targets identify what we want to achieve in Banff by implementing the strategies. Targets
represent “how fast” and “how far” the Town plans to progress in a number of specific areas for each
priority area. The level of achievement is dependent on the amount of resources dedicated (usually
budget expenditures), policies or infrastructure created, or attention focused on the topic.
Tactics are specific deliverables or actions set on a timeline over the next four years.
Public Feedback
In November and December 2018, and January 2019, administration compiled public and
stakeholder feedback on the Draft Strategic Plan. This report identifies what we heard in public
engagement activities.
The Town of Banff received submissions from 77 residents in the online survey, comprising
answers to 23 questions and 240 distinct open-ended comments. Forty-two residents provided input
in the public input session, and approximately 50 individuals were engaged in stakeholder sessions.
Key observations developed from the public engagement activity include:
• Three priority areas identified in the Draft Strategic Plan align with the most important
issues/topics that participants said should be addressed in the next four years (in this
order):
o Addressing the Cost of Living
o Improving Active Routes & Transportation
o Nurturing a Model Environmental Community
• The priority area of Emergency Management and Wildfire Preparedness had polarized
feedback. A portion of participants said they felt this was a critical priority for our
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•

•

•

•

community, especially wildfire preparedness. A similar size group indicated that this area
represents standard operations of the Town and did not require significant change in
services, or involvement of public opinion in shaping professional services.
The priority area of Commemorating Heritage had the lowest overall support as a
strategic priority for the Town. As a new area of focus, with a primary objective to
establish a Heritage Master Plan, it is understandable that this may not receive as much
support as other issues in the community.
The only topics not specifically identified in the Draft Strategic Plan that some
participants said should be elevated to a strategic priority are: visitor volume, snow and
ice control, and indigenous relations.
Targets inform resource requirements and indicate a belief in the level of change possible
in our community. The vast majority of participants indicated they believe the targets are
achievable; they don’t go too far, nor do the targets not go far enough.
Feedback on the Draft Strategic Plan, especially relating to the priority area ranked as
most important (Addressing the Cost of Living), builds on the themes identified during
the 2018 Community Social Assessment process. With input from more than 800
residents – a representative sampling of the Banff population – the opinions in the
Community Social Assessment validate many of the strategies and outcomes identified in
the 2019-2022 strategic plan.

Impact on Draft Strategic Plan
Overall, the public input validated the focus of the Draft Strategic Plan, its priority areas and
approach to achieving results. The input also identified potential gaps in strategic focus for
consideration during implementation of tactics in the plan.
Administration is not recommending any specific changes to the Draft Strategic Plan based on the
feedback from the public input activities.
The prioritization of strategies and targets from public input may be helpful for determining the
timing of tactics or resource allocation in the Strategic Plan. As a “living document,” the Strategic
Plan provides a schedule of tactics that likely will be adjusted in subsequent years due to factors such
as external funding requirements, planning/construction capacity, economic changes, and so on.
In addition, if progress indicators suggest the proposed targets may not be met by 2022, additional
resources (time, expertise, funding) could be allocated in intervening years to improve chances of
reaching the most important topics. If the schedule of actions/tactics needs to be adjusted, or
resources reallocated, the What We Heard report identifies top ranked strategies and targets that
should retain priority (maintain at top, move earlier or add resources, as required).
Next Steps for Public Involvement
Residents and stakeholders are encouraged to continue to be involved in the Banff Strategic Plan
through council meetings and public input activity that will occur with the implementation of tactics
identified in the Strategic Plan. Examples of engagement opportunities include infrastructure project
design (i.e bridge/crossings, trail alignment), public research (i.e. housing demand analysis,
purchasing power evaluation), service feedback (i.e. waste reduction infrastructure and education),
master plan development (i.e. Heritage Master Plan and indigenous contributions policy framework),
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and resident and business participation (i.e. emergency response exercises, notification
subscriptions).
Response Options
• Council may adopt the Draft 2019-2022 Banff Strategic Plan as the final document to guide
municipal activities and focus resources over the next four years, or
• Council may request amendments to the Draft Strategic Plan based on themes, comments or
suggestions in the What We Heard report.
IMPLICATIONS OF DECISION
When the Draft Strategic Plan is finalized and adopted by council, tactics identified for 2019 will
become an ongoing component of each Council Agenda, to ensure progress monitoring through the
year. The Strategic Plan will become a “living document” that can be amended annually to adjust for
external factors such as emerging issues, economic changes, funding changes, or capacity constraints
or opportunities.
Budget
The timeline of tactics will identify planned capital projects in the next four years, and focus of
additional resources to operational issues. The Strategic Plan will assist annual budgeting by
supporting the evaluation of priorities in Service Review and budget allocations.
Banff Community Plan
The Banff Strategic Plan is a four-year plan of priorities reflected in the longer-term Community
Plan. The Strategic Plan provides detailed strategies, targets and tactics to bring to life the
Community Plan priorities.
ATTACHMENTS
• What We Heard – Draft Strategic Plan
• Feedback Letter
• Draft 2019-2022 Banff Strategic Plan
Circulation date:
Submitted By:

On original
Jason Darrah, Communications Director

Reviewed By:

Paul Gofrey for (on original)
Robert Earl, Town Manager
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What We Heard
Banff Town Council developed its Draft 2019-2022 Strategic Plan in a series of workshops between May
and November 2018. Council worked with administration to examine the previous 2015-2018 Strategic
Plan as the starting point for determining the areas of priority for the next four years.
The Draft Strategic Plan incorporates direction from the 10-year Community Plan, long-term master
plans in specific topic areas, and public input received during the development of the master plans, as well
as formal and informal public input relating to implementation of the 2015-18 Strategic Plan.
The purpose of the Strategic Plan is to identify priority areas where our community wants to be better, by:


addressing a problem or issue,



doing more or providing more service,



doing things differently, or



elevating an issue in the community.

The Draft Strategic Plan identifies priority areas that require more attention, expertise, research, strategic
development, staff or financial resources, or a combination of these inputs to move towards the shared
goals for our community. The draft plan sets out the strategies for making progress in each of the priority
areas, targets for achievement by 2022, and a timeline of specific tactics.

What We Heard Report
In November, December and January 2018, Administration compiled public and stakeholder feedback on
the Draft Strategic Plan. This report identifies what we heard in public engagement activities, for Town
Council’s consideration in adopting the 2019-2022 Banff Strategic Plan.

Page 1 of 51
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What We Heard Report Contents:


What We Wanted

2



What We Did

3



What We Heard – Summary

4



What’s Next

6



Online Survey Results

8



Public Input Session Results

34



Stakeholder Meetings Summary

48



Submitted Letter – name redacted

Appendix



Presentation Template

Appendix



Draft Strategic Plan 2019-2022

Appendix

What We Wanted – Public Engagement Objectives
The public engagement program had two main objectives:
1. Inform members of the Banff community about:


the purpose of the four-year strategic plan,



the priority areas in the next four years, and



how the plan fits with other guiding plans and Council direction.

2. Listen to members of the Banff community about feedback on the Draft Plan:


Are the priority areas identified in the draft plan the most important topics/issues that the Town
of Banff needs to address over next four years?



What is the priority for the strategies identified for making progress in each of the priority areas?



Are there any strategies missing from the priority areas?



What are the most important outcomes for Banff in the next four years?



Are we setting appropriate targets for achievement by 2022? Are we setting realistic, yet
aspirational goals?
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What We Did – Public Engagement Activity


Draft Strategic Plan published on banff.ca/StrategicPlan



Online survey November 30, 2018 – January 8, 2019 (extended after requests)



Public Input Session at 101 Bear Street, December 20, 2018
o

Survey and input session promoted on social media, newspaper advertising, community
posters, media public service announcement



Town employee information session at The Fenlands, December 14, 2018



Stakeholder presentations:
o

Banff Lake Louise Hospitality Association, Banff & Lake Louise Tourism, Banff Rotary
Club, Parks Canada.

What Was Said
The Town of Banff received submissions from 77 residents in the online survey, comprising answers to 23
questions and 240 distinct open-ended comments. Forty-two residents provided input in the public input
session, and approximately 40 individuals were engaged in stakeholder sessions.
Approximately 100 individuals were engaged in social media promotions on the Draft Strategic Plan, and
individuals were encouraged to record their feedback in the online survey or public engagement session.
The nature of the in-person and online engagement demonstrated awareness of the general purpose of the
Strategic Plan. This input is useful as an indicator of types of perception in our community, but should
not be considered representative of the whole population.
Feedback centred on the overall priority areas, the targets and strategies in the Draft Strategic Plan.
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What We Heard – Summary
Key observations developed from the public engagement activity:


Three priority areas identified in the Draft Strategic Plan align with the most important
issues/topics that participants said should be addressed in the next four years (in this order):



o

Addressing the Cost of Living

o

Improving Active Routes & Transportation

o

Nurturing a Model Environmental Community

The priority area of Emergency Management and Wildfire Preparedness had polarized
feedback. A portion said they felt this was a critical priority for our community, especially
wildfire preparedness, while a similar size group indicated that this area represents standard
operations of the Town and did not require significant change in services, or involvement of
public opinion in shaping professional services.



The priority area of Commemorating Heritage had the least overall support as a strategic
priority for the Town. As a new area of focus, with a primary objective to establish a Heritage
Master Plan, it is understandable that this may not receive as much support as other issues in
the community.



The only topics not specifically identified in the Draft Strategic Plan that a few participants
said should be elevated to a strategic priority are: visitor volume, snow clearing, and
indigenous relations.



The strategies some participants identified as missing from priority areas are: Transportation
– limiting traffic in certain areas or by vehicle type, and adding parking, intercept parking or
parkade; Cost of Living – seeking resort status; Environment – limiting visitation numbers,
plastics ban, air pollution, and noise pollution; Heritage – indigenous relations or engagement
strategy; Emergency Management – active tree removal and volunteer firefighting.
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Each priority area identifies targets for 2022. These specify how fast and to what degree
change will be made to achieve a specific outcome. Targets, therefore, inform resource
requirements and indicate a belief in the level of change possible in our community. The vast
majority of participants indicated they believe the targets are achievable; they don’t go too far,
nor do the targets not go far enough.



Feedback on the Draft Strategic Plan, especially relating to the priority area ranked as most
important (Addressing the Cost of Living), builds on the themes identified during the 2018
Community Social Assessment process. With input from more than 800 residents – a
representative sampling of the Banff population – the opinions in the Community Social
Assessment validate many of the strategies and outcomes identified in the 2019-2022
strategic plan.



What was not said is equally significant. The Town did not receive any comments or
concerns about merging previous elements of priority areas into a new priority area of Cost of
Living; no comments or concerns were received about removing Economic Prosperity.
In addition, unlike many other communities, participants were aware of jurisdictional
responsibilities and provided no comments that suggest a confusion between municipal
responsibilities and those of the Province of Alberta (e.g. education, health) or the
Government of Canada (e.g. Parks Canada), and there was only one comment about crime in
Banff, and in this case, it was about potential for crime.
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What’s Next
The feedback we received builds on the input from the 2018 Community Social Assessment and
validates the focus of the Draft Strategic Plan, its priority areas and overall approach to achieving
results. The input also highlighted potential gaps in strategic focus and considerations for
implementing the tactics of the plan.
Potential Changes to the Strategic Plan


Town administration is not recommending changes to the Draft Strategic Plan based on the
feedback from the public input activities. Feedback was helpful in confirming the plan has the
appropriate priority areas for council consideration.



The prioritization of strategies and targets provided through feedback may help the Town
review the timing of tactics or resource allocation in the Strategic Plan.
As a “living document,” the Strategic Plan provides a schedule of tactics that could be
adjusted in subsequent years due to factors such as external funding requirements,
planning/construction capacity, economic changes, and so on.
In addition, if progress indicators suggest the proposed targets may not be met by 2022,
additional resources (time, expertise, funding) could be allocated in intervening years to
improve chances of reaching the most important topics.
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If the schedule of actions/tactics needs to be adjusted, or resources reallocated, these top
ranked strategies and targets should retain priority (maintain at top, move earlier or add
resources, as required):
o

Moving Ahead


Crossings – Develop pedestrian bridges/crossings (river, rail)



Traffic – Limit RV traffic downtown; reduce private vehicles downtown;
reduce days of VPD crossing Bow River Bridge



Parking – protect parking for residential areas, disabled, etc.; reduce parking
demand downtown; maximize parking in train station intercept lot

o

Enhancing Quality of Life


Stimulate price-reduced rental housing; reduce percent of residents spending
more than 30% of their income on housing; increase rental vacancy rate
above 1%


o

Stimulate price-reduced purchasable housing

Leading Conservation


Waste – prevention, reduction, and diversion ranked as the most important
focus across strategies and targets, as well as through comments and
suggestions.

o

Commemorating Heritage


Developing a heritage master plan ranked a top activity, with a priority for
providing heritage preservation incentives



Development of policies for indigenous contributions ranked in the top
strategies from participants who supported the priority area

o

Protecting Our Town


Regular joint exercises with Parks Canada is the top priority, with wildfire
preparedness as the focus



Ensuring up-to-date equipment and support for all-hazards emergencies
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Future public involvement
Residents and stakeholders are encouraged to continue to be involved in the Banff Strategic Plan
through council meetings and public input activity that will occur with the implementation of
tactics identified in the Strategic Plan. Examples of engagement opportunities include:


infrastructure project design (i.e bridge/crossings, trail alignment),



public research (i.e. housing demand analysis, purchasing power evaluation),



service feedback (i.e. waste reduction infrastructure and education),



master plan development (i.e. Heritage Master Plan and indigenous contributions policy
framework), and



resident and business participation (i.e. emergency response exercises, notification
subscriptions).
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Online Survey Results
The Town of Banff compiled input through an online survey that was available from November 30, 2018,
to January 8, 2019. The survey was originally scheduled to close December 31, 2018, but due to late
public requests about closing during holiday season, the survey was kept open an additional week, and
promotions were extended.
Promotions included a dedicated newspaper advertisement in the Rocky Mountain Outlook, promotions
in the Town Page advertisement, four social media posts per week through the duration of the
engagement, posters in Town facilities, the public library, exterior display boards, and several local
businesses. Promotions directed participants to banff.ca/StrategicPlan where basic summary and
background information was provided, a link to the full Draft Strategic Plan, and a link to the survey.
The survey received submissions from 77 residents in the online survey, comprising answers to 23
questions and 240 distinct open-ended comments.

The feedback to the online survey is provided in the following pages, with summaries of aggregated
results and verbatim comments received for open-ended questions.
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Q1.
Please identify your top 3 strategies from this selection that you believe are most important for Banff
in the next four years:



Limit RV traffic in the downtown core



Develop bridges and crossings (river and rail)



Add mass transit between Banff and Calgary



Protect parking (e.g. residential, disabled)



Reduce use of private vehicles downtown



Reduce demand for downtown parking



Establish/maintain high transit service standards



Improve Roam bus travel time relative to vehicles



Improve pedestrian/driver satisfaction downtown



Develop new sidewalks and on-road cycle routes



Expand bus services throughout the Bow Valley



Upgrade existing trails and develop new trails



Transition Roam towards 100% renewable energy



Add trail amenities



Improve trail and walkway experience for visitors
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Q1b. Are we missing any essential strategies for improving active routes and transportation in Banff
over the next four years?















There are far too many private vehicles entering the town centre. A multi-pronged approach is needed to
substantially reduce vehicle use in town. Establishment of intercept parking lots should be vigorously
pursued at both the train station and at the east end of town. If Parks Canada is actively adopting policies
and marketing that increase tourism in Banff National Park then they also need to be part of the solution
to the congestion in the town. The effects of increased traffic and congestion severely affect visitor
experience in a negative manner. The Town of Banff should continue to actively engage with Parks
Canada to seek their participation in alleviating congestion in the town. Continued enhancement of transit
routes and frequency, including train service from Calgary will be important for the Town during this
planning cycle. Since the Town is limited in its footprint, as well as its commercial and residential
development, it is intuitive that it is not sustainable to continually increase visitors numbers to the town.
You can not put 1.5 litres into a 1 litre bottle!
Wolf/bear is a problematic intersection in the summer, particularly with the additional pedestrian
crossing and extra patios on wolf. Traffic gets backed up toward banff ave, pedestrians try to cross but
can't be seen by drivers, i've witnessed many close calls with traffic headed toward bear street.
Snow removal is deficient
Improve snow removal on sidewalks
Widen and re-do existing sidewalks on auxiliary streets such as Beaver 100 block to improve assisted
walking experience.
Yes. Wheelchair accessibility and vision and hearing impairment accessibility. Eg...all shops and
service accessible. Clearing snow on sidewalks quicker. And more friendly ramps on sidewalks.
BUILD A PARKADE!!!!!!!!!!
mandatory intercept of vehicles not overnighting within the town. free transport from intercept to all major
attractions
Banff residents incurred a tax increase related to transit in 2018. Canmore residents driving to and from
Banff for work, taking up valuable parking stock, should be paying to park in town.
integral to the these top three items would ongoing education. As in an inventory of our air pollutants
and that our actions are reducing these..by how much, which ones. Simply more bathrooms.
Paid parking at peak times.
need for more parking, people are not going to get out of their cars and lose their independence. this
survey does not allow me to pick none of the above therefore it is a bogus survey
Please consider implementing "transit, emergency, and service vehicles only" on Mountain Avenue past
the ROAM transit stop at the edge of Town. Eliminating private vehicles (except Rimrock overnight
guests) will radically reduce traffic, improve traffic flow, and improve visitor experience. This visitor
experience improvement will apply not only on Mountain avenue, but have a ripple effect onto the Banff
Ave bridge and hence to traffic along Cave Ave to/from Cave & Basin, and to/from Bow Falls and other
Southern destinations (golf, etc.) Similar systems are in use throughout Europe: "you can drive into the
heart of Florence, or into this little village, but it'll cost you 50 Euros. Or you can walk or take the bus. Your
choice". Vehicle access tags for buses, tour companies, service vehicles, are inexpensive, well
established technologies. Automatically-generated-fines can be cancelled by the Rimrock guest
registration desk for vehicles for overnight guests, and by businesses for service vehicles. This change
will require near zero infrastructure change and a trial can be conducted for very low cost. I recognize
that it will require working with Parks, however Parks already has an analogous system during peak-larch
along Moraine Lake road. The potential enhancement to the visitor experience is enormous. People who
wasted much of a peak afternoon stuck in a traffic jam will not return to Banff, nor will they promote Banff
to their friends.




Consider paid parking during peak hours for tourists
Build a parkade!!!!! Not all of us want to ride the bus and get our bikes stolen We have to carry crap to
work and try to buy things in town Limit ALL side street parking to residents with passes only




Fix the bus shelters so they are actual shelters. What were you thinking?
There is nothing here about meeting FireSmart guidelines. A majority of homes to not meet these
guidelines. If a wildfire reaches the Town Boundary all the above priorities go out the window. The
aftermath of a fire will solve Banff's parking problem for a decade!



Reduce plastic use!
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Q2.
Please select your top 3 targets you believe are most important to work to achieve in the next four
years to improve active routes and transportation in Banff:


Build a second pedestrian crossing over the Bow.



Reduce days in a year exceeding 16,000 vehicles
per day (VPD) travelling over the Bow River Bridge.



Identify options for a pedestrian crossing of the CP
railway between Marmot Cr. and Industrial District.



Achieve summertime peak occupancy of 80% in a
train station intercept lot.



Maintain current parking shortfall (less than 150
stalls) in the downtown area.



Build a minimum of 4 km of additional active mode
trails/bike lanes/sidewalks, primarily key linkages.



Reduce % of residents who commute to work in
personal vehicles by 15%.



Increase year-round Roam Transit ridership by
60% (to 1.18 million) on Banff local routes.



Double (to 700,000 riders) Roam summer ridership
(June-Sept) on Banff local routes.



Increase by 100% (over 2018) active-mode
crossings (e.g. by foot, bicycle, etc.) of the Bow
River.
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Q3. Do any of these targets go too far,
as outcomes by 2022?

Q4. Do any of these targets not go far
enough?

Comments on Targets:
Too Far?


Yes, building more infrastructure, especially sidewalks and paving, which contribute to heat retention and
are not good climate-change strategies




double summer ridership June-Sept on Banff local – too busy
Yes, on page 11 of Draft Plan, RR1 is completely unnecessary. (edit RR1: Improve on‐road conditions for active
transportation to the Banff Centre via St. Julien Rd. from Moose St.) If anything, improve Wolf to St.Julien. There is
no need to have 2 parallel "active transportation" routes to the Banff Centre, a block from each other. Do not
spend money on changing Moose-Grizzly street connection.




you keep taking away parking spots so how do you plan to maintain the shortage
To achieve peak summertime occupancy whether it be train station, bridge, hotel - Is not 'living' be it a local or
visitor. We are beyond 'full'




this survey does not allow for none of the above it is a rigged survey
A pedestrian crossing at Marmot Cr to the industrial district would be amazing, stop it being illegal to bike or
walk to work in the industrial district. And prevent people dangerously climbing through trains to get to work.
This would be great for all locals.



Again, if Banff burns all these priorities are irrelevent!

Not far enough?



When you look to double the ridership on Roam Transit service please do so by getting people out of their
vehicles and on to the buses and not by doubling the number of tourists coming to the park and town.
Intercept All vehicles. Lake O'hara style, reserve access for residents, workers, low mobility, families,
people with hotel reservation. Free intercept parking, paid access to town with vehicle based on axles, cap it
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at number that makes sense. Get your money back from the investment, reinject in the community.
town needs Montreal's Bixi, toronto's bike share system.

This



reduce % of residents who commute to work in personal vehicles by more than 15%, perhaps 25%




Another pedestrian bridge won't solve traffic jams at the YWCA, need to have another vehicle bridge
I would like to make the following observations about the targets in this section: Target 1 Not sure what this
target means. Does this mean continue to have less than 150 parking stalls in the downtown area or a lack
of 150 parking stalls relative to demand ? Target 2. This target sounds like it would be met if on one day in
the summer of any given year, 80% of the stalls in the intercept parking lot were occupied. If that is what
you mean, I would say this does not go far enough. Target 3 is better stated as a proportion rather than an
absolute number if you want to show improvement over time. Rather than an absolute increase in ridership,
you would want to see a higher proportion of potential users using transit or active transportation modalities.
Target 4. Same comment as for target 3



your survey is so biased already on the first part



Need to intercept day trippers to get vehicles less than 16,000



We should be trying to reduce resident vehicle commuting rates by more.




Close Banff ave to all cars
Increase Roam transit ridership by making it free of charge. Options could include fare dispensers that
accept refundables in lieu of cash.



Need more than 4 km of bike lanes.




we need more disincentives to driving
Beyond action on "all of the above" we need to explore options that trigger positive ripple effects on traffic flow
throughout Town. e.g. "transit, tour, service and emergency vehicles only" on Mountain Avenue past the
ROAM stop at the edge of Town. Just forbid passenger vehicles (except those for overnight guests at
Rimrock)




More space for bikes.
If possible removing RV's entirely from downtown and residential areas in Banff would be great. RV's
driving around cause congestion and RV's parked on residential streets make driving and biking dangerous.



FIX THE BUS SHELTERS SO THEY ARE ACTUAL SHELTERS, WTF WERE YOU THINKING?




would like to see more emphasis on cycling, walking
There are too many trees too close to buildings in Banff while the fuel load on our surrounding forest
increases. Doe the ToB not understand what has been happening in BC with 1,600 wildfires in the last two
years. Does the ToB not understand what has been going on in California.



Current routes don't reach all of the areas in Banff. Bike parking is limited
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Q5.
Please identify your top 3 strategies for addressing the cost of living in Banff that you believe are most
important for Banff in the next four years:


Stimulate price-reduced rental housing.



Stimulate price-reduced purchasable housing.



Conduct public consultation to better understand most
desired housing types and cost pressures/needs.



Stimulate community/employer programs that offer
staff flexible scheduling, collaborations and supports.



Enhance data gathering on most vulnerable, housing
trends, employee demographics, purchasing power.



Explore incentives to expand local and regional
business discounted goods and services.



Review Town programs and services to expand pricereduced or free programs for individuals and families.

Q5b. Are we missing any essential strategies for address the cost of living in Banff over the next four
years?


The Town should look at policies and programs that have particular benefit for families with young children.
This will go a long way to ensuring that the town remains vibrant for families and not only a refuge for transient
service workers with very little long-term interest or connection to the town.




reduce taxes and gain resort status
regulatory inspections and significant penalties needed for sub-standard rental accommodation. The
physical condition of some rental units is totally unacceptable. Mold, inadequate plumbing and ventilation,
crowding, .... Terrible.
Decide municipalities role in rental housing to encourage better quality & reduced cost, education of landlords
& tenants
In addition to increasing the quantity of affordable housing, I think that the Town has a role in ensuring that the
housing that is currently being provided is of good quality and meets the standards and protections that
tenants deserve. Given the shortfall in housing in the community, tenants have been willing to live in
substandard and sometimes completely unacceptable housing conditions just to have a roof over their
heads - living in sheds, cooking in closets, too many people sharing a room, etc. Processes to ensure safe
and good quality housing with monitoring, enforcement and a robust method to handle complaints need to be
in place as well as protections for tenants from exploitation. As a health care provider in the community, it
saddens and angers me to hear young women telling me about having to put up with sexual harassment by
their landlords just to keep a roof over their head.







how to INCREASE property value!!!!
Town is picking up too much of the responsibility of providing Accommodation for employees of Banff
businesses. Businesses are very profitable and need to be providing accommodations for their staff
from their revenues, not taxes
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We should be investigating ways to reduce demand on housing as well as increase supply.
Hold grocery stores and gas stations to task as to why they charge 5 - 10 % more than Calgary for identical
products.
I do not believe the town should be in rental housing business. If there is shortage of accommodation for
workers then businesses should be made to provide housing for their staff as was required by Parks
before incorporation. The taxpayer should not be subsidizing housing for working staff. Enforce the need
to reside rule and that would free up some of the needed space.
decrease residential taxes, as this group is the heart of our community. With people living here we are
literally 'industrial tourism' model.
you missed the part about never ending TAX hikes to pay for this climate hysteria.
Please build more housing, the T'inu development is a good start but it has issues. The units are too
small for families to comfortably live in. The rental cost restrictions to 30% of income have priced lower
income earners out of applying for units especially single parents who are already struggling to find
somewhere to live. These people are forced to remain in the private market paying more rent for a smaller
apartment or a shared apartment.
No one said it has to be affordable to live or own here
Let the market dictate it and keep our tax money out of it!!!
Adopt Whistler model of collecting monies from businesses to directly fund building staff housing. Stop
distributing the financial burden upon residential rate payers.
housing must not only be affordable, but also at a liveable standard; we still have deplorable living standards
in town - overcrowding, shoddy construction...
Again, if homes burn down in Banff, or even if a wildfire just closes the Bow Valley to traffic for weeks due to
smoke all these priories will not matter. Changing this dangerous situation only requires more tree cutting of
conifers near by buildings. This will not be an expensive or difficult task.



Need to reside for home ownership



Ban the renting out of houses and condos. If you own it you must live in it.
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Q6.
Please select the top 3 targets you believe are most important for Banff to work to achieve in the next
four years to address the cost of living:


Reduce % of Banff residents spending more than
30% of their income on housing.



Increase the Banff rental vacancy rate above 1%.



Citizen satisfaction of respondents who rate living
in Banff as affordable increases from 25% to 35%.



Citizen satisfaction rating of “overall quality of life”
as very good or good, remains above 90%.



Increase by 10% business participation in resident/
low-income discount programs on goods/services.



100% of Banff Access Program members have
filed an Income Tax return (to access rebates).



Citizen satisfaction with programs for low income
residents increases by 20%.



Increase by 10% the number of Banff Access
Program members using recreation programs.



Increase by 20% the number of eligible Banff
residents participating in the Banff Access program.

Q7. Do any of these targets go too far, as
outcomes by 2022?
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Q8. Do any of these targets not go far enough?

Comments on Targets:
Too Far?





If your income is too low, get a second job!!!
As stated previously, the town should not be responsible for this, the private sector has created it, they
should solve it
I don't really have enough info to say for sure, but I'm not sure increasing the number of people deemed 'in
need' should be a goal. I think I understand where it's coming from, but it's just something we should be
careful about.
I do not believe any of the above are important or necessary.. As per above I do not support the town
subsidizing business by providing low cost housing or subsidized apts.



Who is paying for this?



We have a cap set in place

Not far enough?





Who are the 25% that rate living in Banff as affordable. Everyone has many stories about being gouged for
goods and services in town. Are you looking to increase the number of poor people in town so that an
additional 20% of residents qualify for the Banff Access Program?
Reducing and controlling rent. Most renters spend well above 30% of income from one job or live with
‘roommates’. Very difficult for single people.
Ensure rental accommodation meets building code. There is far too much rental accommodation that is in
terrible condition. (plumbing, heating, ventilation, ...) leading to mold and other health issues. Appalling.
Since there is no space for general comments in this section, I will put my comment in here. Often the most
vulnerable people who need programs like Banff Access are the least likely to be able to access them.
The Town will have to be diligent and creative in making sure that those who need it the most are able to
access it and barriers such as technology or literacy are lowered or removed to allow better access.



How to INCREASE the price of property



We need more affordable housing




Need more than 1% rental vacancy
Unmentioned in these targets is to reduce/eliminate the substandard quality of low cost housing. Most
local landlords are good. Some are terrible: The overcrowding, inadequate sanitation (showers, etc), leaky,
drafty, moldy are appalling in many rental units. We need more frequent. more thorough inspections with
substantial fines imposed on slum-landlords.




More about low income programs. Most of jobs are low income in Banff.
There should be a cap on rental prices. Landlords are taking advantage of the low vacancy rate and making
big profits on rent for sometimes questionable lodgings. Also there should be more thorough regulation
regarding AirBnBs in town as there are still many and it is unfair that some people make $400 a night for a
unit that could be occupied by locals...




in a perfect world, we wouldn't need the Town's access program - I'd like us to start there
We are surrounded by millions of trees. In the past 400-500 years there has never been such thick forests in
the Bow Valley. This survey misses this vital area totally.




All of them
Rent or mortgage payments should be less then 25% of income..., Rental Vacancy should be around 5%,
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Q9.
Please identify your top 3 strategies from this selection that you believe are most important for Banff to be a
model environmental community in the next four years:



Waste: prevent the creation of waste, and
ensure diversion from landfill through
recycling, composting, and other uses.



Begin implementation of the new 10-year
Environmental Master Plan.



Energy: implement more responsible and
efficient energy use, and pursue
renewable sources.



Ecosystems: preserve and minimize
impact on the diversity and health of
Banff’s natural system, including wildlife,
fauna, and ecological systems.

Q9b. Are we missing any essential strategies for nurturing a model environmental community in Banff
over the next four years?


These strategies are all wonderful but will be unachievable if visitation continues to increase indefinitely
and at the rapid rate of the last few years. The Town needs to have discussions with Parks Canada and
others about reducing the number of visitors to the town. Put an end to the continual marketing of Banff as
our infrastructure is beyond bursting and the increased visitor numbers are having a detrimental effect on
the natural environment of the town and park. One only need go to areas in close proximity to the town
such as Tunnel Mountain or Vermillion Lakes to see the recent degradation and trampling of these areas.




Ban plastic bags please :)
I did not see much consideration in either the Environmental Master Plan or the Strategic Plan given to living
within ecological boundaries. Much as we need to live within planetary boundaries of resources (air, water,
land, food, etc) as global citizens, we need to do the same at a community or town level. The ecosystem
around Banff can only support a finite amount of human activity and as such we need to recognize this in
our plans for economic development. There is a limit to the number of hotels, hotels, businesses, residents
and visitors our ecology can support. There is also a limit to business development that our social
infrastructure such as housing, streets, parking lots and front-line human resources can support. I feel that
this is the "elephant in the room" that is not discussed in the Town of Banff's strategic and master plans.
Socially and environmentally our community can only support a certain amount of economic development
beyond which the system becomes so stressed that it is unable to recover. There are many signs that we
have already reached this point - traffic congestion, staffing shortages, poor quality of housing, low vacancy
rates, damaged trails and ecosystems around the town site to name a few. We need to remember that
economical development is not a goal unto itself. The Town should be championing social and human
development with sustainable economic development as a means unto this end.







Renewable energy is hoax. Lets burn some fossil fuel!!!!!
ensure that TOB vehicles adhere to no idling by-law.
reduce single use plastics - there is a ridiculous amount of bottled water consumed in town
It would be nice if we were actually leaders...
Ban single use plastics




None of the above because by 2022 the tax rate will be at 65%
We need to look forward not back, ensure our plans for the next four years align with the big changes in the
next ten years in visitor expectations, employment, technologies, cost effectiveness, and efficiencies.
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While the Town has been working on all these issues we are by no means at the forefront on any of them.
We can become a leading example for Canada and for our visitors from around the world.
There is a lot we can do to move toward net-zero on buildings, more transit / fewer cars (roads closed to
private vehicles, no-charge transit,...), improved pedestrian options (2nd ped. bridge, railway crossing to
industrial compound,...), electric vehicles (transit, garbage trucks and other service vehicles,...)
Please try to implement more organic/compost bins asap. I would love to use these but there are none
near our home. Ease of use makes use more likely.
Yes. Have a look at the local transfer station in the compound. Its horrible. Doesn't look like very much
gets recycled other than cardboard.
Heating buildings with electricity instead of natural gas because it is renewable is very far fetched and a
totally unnecessary direction to be going.
What about air pollution monitoring – so we can alert people of problems blowing in with forest fires, train
derailment, industrial compound fire, etc?
Our climate is irregularly warming. This increases the risks of wildfire. I live in Valleview, we have condos
which are 20-30 metres from thick forest.
We need a noise pollution strategy. Reducing fireworks noise is good but what about summer motorcycles
and trucks – some cities have monitors and enforcement.

Q10.
Please select your top 3 targets you believe are most important for Banff to work to achieve by 2022:



Actions are on track towards achieving: 70% waste
diversion by 2028, 90% waste diversion by 2045, Zero
waste sent to landfill by 2050.



Environmental improvements, as measured by waste
diversion, effluent quality, water use and enviro. grants.



Zero large-animal wildlife relocations or destruction due
to appearance in the townsite.



Projects are underway to achieve 100% renewable
energy for the community by 2050.



Zero human-wildlife (large-animal) conflict incidents in
the townsite.



A community-wide greenhouse gas (GHGs) emissions
initiative is on track to reduce GHG emissions to 30%
below 2005 levels by 2030, and 80% by 2050.



Identify 10 green infrastructure developments that
protect and enhance local ecosystems and ecosystem
processes by 2028.
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Q11. Do any of these targets go too far,
as outcomes by 2022?

Q12. Do any of these targets
not go far enough?

Comments on Targets:
Too Far?



Zero human-wildlife conflict in the townsite. Really? We live in a national park with wild animals. Focus on
education of the local residents and visitors as what to do should they encounter wildlife. This would allow
wildlife to continue to utilize the urban and peri-urban areas.
Zero human-wildlife animal conflicts is not possible in this national park - a small percentage may still
occur, and this is OK ... public and tourist-education about behaviour around wildlife must be increased, by
the Town and Parks Canada




100% renewable by 2050 and zero waste by 2050 – too far
100% renewable energy by 2050 is unlikely to be acheived and certainly not within the capacity of the town to
control



too far in the future 2059 get real



how do you seriously achieve zero human/wildlife conflicts, an admirable goal, but not a practical target



100% renewable energy is going too far

Not far enough?





we should look to speed up the timeline for greenhouse gas reduction.
Zero human wildlife conflict should not be done by removing natural attractants such as buffalo berry
bushes, rather by closing specific areas to human use during ‘fattening up’ season.
GHG reduction targets are insufficient. We need to target more aggressive targets on more aggressive
timelines. deeper cuts, sooner. Our guests will increasingly expect this of us, much sooner. We're an
'environmental destination' with increasingly aware guests. We can and should lead not lag in bending the
curve away from fossil fuels.
Need more on air pollution in the next three years – specifically idling diesel buses and delivery trucks



Fine the people feeding animals and commercial properties in core who leave garbage bin doors open




Fence the town to prevent human wildlife conflict
move 100% renewable energy target date to 2040 or sooner perhaps 2030, including provision
(expectation) for transition to primarily e-vehicles for transit, local tour buses, service vehicles, private
vehicles... closer to 2030 than 2050. E-vehicle cost effectiveness is changing rapidly and is accelerating - we
need to look forward not back.



Build a fence around the town to protect the animals and lay some fines



Zero Waste should appear sooner than in 30 years



instead of just waste diversion, we should be talking waste reduction at the front end, not just recycling.



This process is badly flawed, and poorly timed.



Aim for 2030 for everything



Difficult to make targets without a plan
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Q13. Please identify the top 3 strategies from this selection that you believe are most important for
commemorating heritage in Banff over the next four years:


Develop policies commemorating historical indigenous
contributions in our community.



Provide conservation incentives that promote the preservation
of heritage resources and represent best value for the Town.



Commemorate places, events, people and traditions through a
Landmarks and Legends program.



Make historic property information and heritage reporting
readily accessible and published online.



Create interactive and engaging digital mapping tools.



Work with provincial and federal governments to prevent
building demolitions.



Commemorate built heritage through the municipal plaque
program.



Promotion and awareness of projects and initiatives for the
heritage service area.



Promotion and awareness of Banff Heritage Corporation.



Annual reporting of demolition and inventory updates.

Q13b. Are we missing any essential strategies for commemorating heritage in Banff over the next four
years?





Reduce the pressure to eliminate single family dwellings in favour of multi-unit dwellings which will help to
maintain the character of many of Banff's streets. In order to achieve this a reduction in the population
pressure must take place. All the 5 priority areas have reached priority status because of the recent changes
in the town associated with its unsustainable number of visitors.
Outreach to the community for promotion & awareness - take some of the heritage to where people are
& encourage them to explore others areas in Banff
Heritage preservation and increasing housing density are mutually exclusive. Property rights need to be
respected as the first priority



Actively purchase heritage homes to ensure protection




This is not an subject area that I would put in the strategic plan at all
instead of indigenous contributions - we should be acknowledging indigenous presence before
colonialism
As of 2017 there were 200 shake roofs in Banff. This is 200 too many buildings with kindling on their roofs.
The ToB has partly addressed this through an incentive program, but progress on this has been too slow. If a
heritage building burns to the ground there because of a shake roof, for example the Luxton, museum there is
nothing to protect.
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We need an indigenous peoples priority – for the past, the present and the future.





I don’t think heritage needs to be a priority
Heritage is all around us. We need to showcase it for better sense of community and tourism potential
We need a historian laureate

Q14.
Please select your top 3 targets you believe are most important for Banff to work to achieve by 2022.


Establish a Heritage Master Plan.



Establish a Framework for commemorating
historical indigenous contributions.



Cultural landscape survey completed.



Increase landmarks and legends community
profiles from 20 to 25.



Increase the number of protected municipal
historic resources from 13 to 17.



Increase the number of heritage plaques
from 49 to 53.



Increase the number of statements of
significance from 19 to 30.

Q15. Do any of these targets go too far,
as outcomes by 2022?
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Q16. Do any of these targets
not go far enough?

Comments.
Too far?












how do you know there is a need for an increase without a survey and master plan
I could support a Heritage Plan, but we don’t need a full strategic priority for this.
All of them
All
all of them
Irrelevant, until the biggest threat to Banff is mitigated
We need a plan first
What about other cultural groups. We need a culture initiative, not a heritage strategy.
Not sure this is on the same level as priority for affordable housing, traffic issues and the environment protection.
Yes – this whole area is not needing more tax dollars for support.
We need a heritage plan and rules to preserve historic buildings but we don’t need a full strategy like we do for
wildfire and housing. This is not a priority.

Not far enough?












Even though this may fall more on Parks Canada, I think it's important for the town to emphasize how the overall
area was of value to the First Nations -- Banff is a unique stage for this kind of education. Town and Park.
Develop augmented reality apps to celebrate cultural, built, and natural environment, including indigenous
culture and history
Yes - should be more than just 4 new heritage plaques researched and created and installed in the next 4
years.
What is a statement of significance? It would be helpful to have definitions in the strategic plan and survey.
We need a focus on indigenous relations, not about indigenous historical contribution.
We need more ways to capture the stories of the long-time residents – not just those long dead, but people who
are here now and have been for 50 years
Yes – this approach suggests indigenous people should only be thought of as “people of the past”. We need to
think about today and the future and how to engage indigenous people.
We need a Truth and Reconciliation priority, not an Indian headdress recognition
I think we need a stronger understanding of indigenous presence/ connection to local and regional landscape
Irrelevant
Yes – we need a full history re-written to change the colonial narrative
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Q17. Please identify the top 3 strategies from this selection that you believe are most important for
strengthening emergency management and wildfire preparedness in Banff over the next four years:



Regular joint training exercises with Parks Canada
on structure and perimeter protection, and fuel
modification…



Continue to demonstrate North American best
practices for wildfire preparedness and response.



Continue incentive programs for reducing property
risk (coniferous tree replacement, combustible roof
replacement, property FireSmarting).



Continue education and engagement campaigns with
residents and organizations for fire-proofing property
and preparing for incidents.



Continue proactive collaboration with other agencies
and orders of government to align practices in fire
prevention and emergency response.



Continue ongoing mapping of wildfire risk zones,
flood risk zones, evacuation route and emergency
response access.



Continue annual table-top training exercises and full
mock disaster exercise every five years.



Continuously refine all-hazards response plans.



Continue to maximize resident and business access
to, and Town partnership with, the Alberta
Emergency Alert system.



Explore opportunities for auditing emergency
preparedness and report to Council.



Continue recruitment of residents to emergency alert
system.



Build leadership capacity in neighbourhoods to
mobilize champions for emergency prevention
practices.
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Q17b. Do you think we are missing any critical strategies to strengthening Banff's emergency
management and wildfire preparedness?















No plan survives contact with the enemy, but have you shared with the public how would an evacuation
occur, how do you smoothly evacuate the banff springs, the rimrock and the residents from middle
springs drive. I was asked often by tourists about the towns readiness, A draft known to everyone minimal
allows for some sort of coordination with minimal communication.
town must lobby parks to build proper firebreaks west of town and implement prescribed burning in the
Bow Valley between the town and Castle Juct.
We need "all of the above", not just the top 3. This is a very real danger in a community with limited escape
routes, not just from South of the river.
This is standard operating procedure for the Town and does not need our input for changes. These are
professionals.
Develop a volunteer response team that can help out in a major disaster
Log some forests to create a barrier. We all need paper and firewood
Wildfire protection is really important but we don’t need a priority area for this different from other things like
police, water, waste.
More tree cutting in town as well as Parks Canada cutting in the valley to the west.
All of the above! And all of the below! This should be the town's priority beginning January 1st, 2019!
All of the above are excellent priorities. However, there are too many buildings too close to flammable
conifers. Our child day care and our hospital do not meet current FireSmart guidelines.
Banff cares more about parking than the health and safety of our most vulnerable citizens!
Changing tob bylaws regarding flammable vegetation and incorporating firesmart principles. Ridiculous if
not followed given outcomes and recommendations from ft mcmurray report. And being given an award as a
firesmart community but not following firesmart principles. Its embarassing!
Leave it to the experts (fire dept and Parks) to determine the best strategies.
We don’t need this as a strategic priority. It is not a change the town needs. Climate Change work is key.

Q18.
Please select the top 3 targets you believe are most important for Banff to strengthen emergency
management and wildfire preparedness in the next four years in this priority area:



Up-to-date and adequate equipment to support
all-hazards emergencies.



Establish regional emergency management plan and
plan coordinator.



100% of perimeter neighbourhoods have participated
in FireSmart programs.



Hiring and training to ensure all role responsibilities
identified in the Incident Command System and
ensure staff have back-ups.



50% of Banff residents and businesses are aware of
their Emergency and Wildfire Preparedness
responsibilities.



90% of households and 100% businesses are
subscribed to the Banff emergency alerts system.
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Q19. Do any of these targets go too far,
as outcomes by 2022?

Q20. Do any of these targets not go far
enough?

Comments:
Too far?





Most of them. Yes this is something we should continue to be paying attention to, but I don't actually believe
it should be a priority at all. Don't get me wrong, we need to be ready, but over concern is a waste of time
and resources.
Not. This is a matter of appropriate fire and emergency resources. We don’t need a priority for this.
I thank the Fire Chief for his efforts in FireSmarting above Cave Avenue, but the public education part of
Firesmarting is not a sufficent priority. As evidence this is the last and lowest item in the Strategic Plan.
Leave it to the experts

Not far enough?




Having only half of town residents and businesses aware of their Emergency and Wildfire Preparedness
responsibilities is aiming rather low and is a bit alarming.
encourage Parks Canada to further reduce wildfire hazard, especially on west face of Sulphur Mtn. A fire
there with west wind will rapidly spread into the infrastructure and residences south of the Bow
Town is inadequately prepared for a wildfire event should one occur from the west.
Evacuation routes must be defined and made aware of to both residents and tourist to ensure a safe and
timely evacuation if triggered.



Ensure adequate water supply to perimeter areas especially on Sulphur mtn for serious firefighting



what if we have a dry winter and hot summer 2019 - are we ready for it?




2019 should be the target date.
The smoke and ash falling in my backyard from BC fires ought to be a wake up call to increase the
funding and priority of the FireSmarting of Banff.
I don’t want taxes going up just because people are worried about wildfire. Parks and the fire department have
plans in place and are doing a good job training and fireSmart work.
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Q21.
What are you most concerned about in Banff that you feel the Town should address over the next
four years?

Note: This feedback to the strategic plan shows strong alignment with the input received
from more than 800 residents who participated in the Community Social Assessment.
These reflect the findings/themes of the recent year-long community engagement project.

Comments:





The unsustainable level and rate of growth of visitation is not only ruining the visitor experience but is
having a negative impact on local residents and all the priority areas identified in the strategic plan. Let's
rethink our approach to marketing of Banff and focus more on the quality experience for the visitor as
opposed to the quantity of visitors we have coming to the town. I would also suggest that the Town
look at setting up an exit interview process for residents leaving the Town of Banff. I personally know
many people who have left Banff over the last 5 years who represent many centuries of having lived in
Banff. The Town should be interested in why these individuals are leaving. The rapidly changing nature
of the town and the relinquishing of maintaining community character has played a role in many
departures. Let's not kill what makes Banff great.
Too many visitors – we are reaching capacity for the environmental impact and for visitor experience.
I think for many people living here, wildfires went from a concept or idea to harsh reality in 2017 and
2018. My concern for the safety of the town and surrounding area has shifted dramatically in terms of
fire. I also believe that everyone living here should now or soon be willing to sacrifice and accept
whatever we need to do to protect the wildlife. (The recent bird feeder issue comes to mind).
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traffic congestion/parking
Intercept vehicles (parking), provide free transit or bikeshare in exchanged of intercepted vehicle...
find a way, the visitor experience is greatly affected by the driving situation in the summer.



1. Cost of living 2. Snow removal 3. Too many tourists



Forest Fires




Ped bridge to rec grounds
Housing for people born and raised here who would like to continue living here. Housing for aging
residents who would like to continue living here.
Parking. Perhaps Banff residents should receive free parking in town with your residents park pass and have the tourists pay to park. Then reinvest that money into better solutions so that people just stop
driving around town in general
Keeping Banff’s heritage feel and also keeping the traffic to a minimum with more bus stops around
town and more buses
Cost of living for residents is something that needs to be addressed - difficulty in purchasing properties
and maintaining a decent life style







snow plowing and removal: efficiency and quality
visitor experience: Reducing traffic across Bow bridge through increasing transit and selective road
closures to private vehicles. e.g. bus, taxi, and service vehicles only on Mountain avenue past Middle
Springs. Just do it. Huge positive impact on visitor experience to gondola and hot springs, with positive
ripple effects on Bow bridge for all other destinations. A day in Banff is an expensive and important
element of the visitor experience - that should not include being stuck in traffic - that's a very negative
memory to take home and spread to friends, social media, etc.
Climate change: conversion to electric transit and town service vehicles as rapidly as fleet
replacement allows



Quality of life: we need a strong focus on affordable rental accommodation that meets or exceeds
code. More quality accommodation and enforce repair, renovate or replace of sub-standard rentals
Climate change and species extinction -- the two greatest threats to the earth and humans as we know
them. ... As the town within this world-famous national park, Banff should actively adopt and practice
state-of-the-art municipal climate-change prevention and mitigation strategies, consulting with other
jurisdictions that lead in this area. Banff must also work more closely with Parks Canada toward the
protection of all species of wildlife, in all its municipal decisions. No more growth of footprint or
population at all.



Fire smart properties




Balancing visitation, environment & community capacity
Sustainability in economic development. Valuing social and human development and environmental
protection and preservation over economic development as an end unto itself.
Build a parkade. Ban all RV's. No more stores with open doors, stop taking away all the parking
spots!!!!!
(Concern) Continuing to attract more visitation, more commercial growth when we cant handle the
existing
How we are going to deal with the economics of our limited capacity. Yearly percentage increases can't
continue forever. We should be looking now at what that will mean to our community.
Council needs to be balance the interests of businesses / residents. In my opinion council and town
management is significantly skewed toward business interests.
Fuel reduction and threat of wildfire. Parks must be lobbied to establish proper fire breaks and fuel
reduction in the bow valley west of town.








Animal attractants in town, in particular fruitbearing trees.



There has got to be a way to keep large RVs and trailers out of the core.



Shortage of housing



Protecting wildlife.
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Stop the building of more hotels, thereby limiting the number of visitors and need for more housing.
Businesses should build own staff accommodation with their money, not resident taxes.



Rental housing



Housing




Summer traffic congestion. We need intercept parking lots and more buses, less private vehicles
Planning and initial actions toward becoming a model socio-economic-environmental community for
locals (including low-income, seasonal & families) that we can show off to Canada and the world.



Affordability







Cost of living and affordable housing
Affordable housing for everyone, pedestrian crossing at Marmot Cr. Second Bow River pedestrian
bridge, organic bins for all neighbourhoods in Banff
Work with indigenous peoples to create opportunities on traditional lands
Local seniors having the right to drive and park in the downtown core. Locals living in the downtown
core having the right to drive and park. Retaining green spaces within the town.
Ban RVs. Create side street parking to residents only, Build a parkade . The train idea is stupid . Stay
tax money out of housing, let the market rule it. Can’t afford it then get a second job
Zero Waste, more control over illegal AirBnBs and price of rent should be capped.
Indigenous Engagement and truth and reconcilation



Volume of cars allowed to go up to Sulphur Mountain




Traffic congestion
Availability of affordable housing - either renting or owning - at least renting. More organic/ compost
depots/ bins - accessibility of compost/ organic waste locations.
Reduction in spending. Taxes, contrary to what the Mayor states, are not just like a monthly debt
payment but a ratepayer responsibility for as long as the rate payer remains in Banff. Stop looking a
monthly tax cost model and look at a yearly, 5 year cost model and then decide if the ratepayers need yet
another tax increase.
Fire, fire, fire -- and a bit more on water, especially wetlands, water sources within and adjacent to
town










Wildfire and wildlife.




WILDFIRE!
Commercial service businesses (plumber/carpenter/mechanic/electrician are unable to grow or create
new business space as they are grouped under the commercial growth cap. If the town needs new
space they just build new buildings, commercial businesses are not allowed to do the same.



Concerned that the Town may try to implement another pay parking scheme, that has been voted down
by residents TWICE in plebicites. Build another free parkade and forget about pay parking.
Housing, rental and ownership costs. More rentals for the short term (5 years) stay. More affordable
housing for permanent residences.





Waste and recycling
Co-habitation with wildlife. This includes dealing with residents having dogs off leash, visitors not giving
wildlife space.




Wildfire risk
Affordability to reside in Banff
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Q22.
Identify which of the draft priority areas could encompass your topic of concern:


Addressing Cost of Living



Improving Active Routes &
Transportation



Nurturing a Model
Environmental Community



My concern does not fit in to
any of these priority areas



Strengthening Emergency
Management & Wildfire
Preparedness



I do not have any concerns that
are not addressed in these
priority areas



Preserving Heritage
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Q23.
Please provide any other comments about the Draft 2018‐2022 Strategic Plan or this survey.

Positive-neutral

I feel the Town has done an excellent job of identifying priorities, strategies and targets.
In particular it is heartening to see the recent progress in public transportation. Unfortunately all the good
work and planning by the Town is being swamped by the ever increasing levels of visitation to the town.
Frank discussions need to take place about the sustainability of our current marketing and visitation targets.

I like the idea of the bridge between Central Park and Rex grounds, as well as a way over/under the train
tracks to the compound

Banff should be a model environmental community for transportation, for accommodation, for GHG
reduction, and for the visitor experience within this beautiful national park. This plan does a good job of
offering paths to that goal

Its looks great

thanks for the opportunities for input on a broad range of issues.

Negative

My concerns are within the topics of the priority areas listed, but are NOT in the bullets provided – the
strategies I want. This survey is limited and directed/focused.

WORST survey ever!!!!! It forces you to pick 3 topics so you can brain wash us all again with your communist
plans. You should be ashamed of such a poor survey

The Tinu is 25 million of some of the highest dollars per square feet in town and you call it affordable as you
subsidised it all with our money

The $500,000 bus benches are a joke, some one ripped us all off again

(Edit) SET A EXAMPLE if you want us all to walk

Strengthening Emergency Management & Wildfire Preparedness is important, but I feel is a bit of a wasted
priority. Let's not spend too much time, effort, or money on this please.

Disappointed in the content of this survey. No discussion as to the optimal level of visitation numbers and
how to cap future growth. The direction seems to be how to mitigate the effects of increased growth rather
than how to offer high quality visitor and resident experiences.

Against dropping speed limit in town to 30 k/hr.

cost of living is being eroded by the never ending tax increases by all three levels of government. town
council believes that the prov/fed. government is santa claus handing out money. It all comes from the fact
that there is only one taxpayer paying for triplicate services.

delete heritage section, its not "strategic plan" level important and not worth the huge expense

Your survey is poor. It makes you select 3 options to manipulate your dictatorship this town runs
You prople at the town are not listening to people who actually cal this home

Not all of us care a Australian who complains it’s expensive here

This process seems to be designed to inhibit public input. Dec 20 is an inconvenient date to solicit
comment for Banff citizens. Ten days for comment over Christmas is absurd. The structure of questions is way
to rigid, limited, and biased towards specific prepared outcomes.

I don’t consider heritage to be worthy of being on a list with housing, transportation and environment. This
should be a lower priority and, is possibly less important than providing housing though increasing density.

I think the environmental plan needs to inform how best to proceed to demonstrate environmental
stewardship. Asking questions now about strategies is premature.

I think the management of fire risk is best dealt with by the experts in the field.
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Neutral/negative - Suggestion

How about increasing the price of real estate, let the market decide it and keep tax money out of housing

We need to stop commercial development, figure out how business is going to pay for needed
Accommodation, related community problems, and deal with the fact we have reached our 10,000 population
limit and should not be needing as much Accommodation as the town is projecting



First the ToB needs to create a model Envt'l community before it can be nurtured.
EG All bus stops should have been off grid (solar panels-as London UK) with wind. protection and rain. We
started with electric buses, what happened? speaking of buses, nowhere was noise addressed. Let's please
make this a goal also.



Paid parking would reduce driving and cause more transit ridership. It should be on the list.



I think moving towards a net-zero footprint is crucial in an environmentally aware town such as Banff.
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Online Questionnaire
Basic Demographics of Respondents

Age or
respondents

Own or rent
where they live

How long
living in Banff
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Public Input Session Results
The Town of Banff held a Public Session on December 20, 2018, at 101 Bear Street. The drop-in session
from 2 to 6 p.m. provided attendees with background information and context to understand the Draft
Strategic Plan. Town representatives discussed the plan with participants and compiled feedback through
a discussion guide or topic posters. Participants were also reminded of the option to complete the online
survey. The session was promoted in the Rocky Mountain Outlook newspaper, Mountain FM radio, and
social media posts.
Forty-two people participated in the session and provided input through verbal comments recorded by a
representative or “dot voting” on 13 topic posters correlated to the priority areas, strategies and targets.
Participants were encouraged to start with posters depicting background information and context about
the purpose of the Draft Strategic Plan and tactics. A Town representative recorded the rough location of
participants’ homes on a large poster map and led interested individuals through the purpose of the Draft
Strategic Plan and the process of self-directed or verbal public input. Full draft plans were available for
review and taking home. Each poster also provides a summary of the priority area.

Results are tabulated in the following pages, which reflect actual posters used in the session.
The results are not graphed due to the inconsistent nature of voting in a public session, where people
generally focus on topics of greatest interest while providing little time to topics of lesser interest. In
addition, the phenomenon of groupthink may occur in which public display of previous “votes” influences
subsequent votes with either alignment bias or contrast bias. Nevertheless, the results serve as good
indicators of interest as well as public discussions at poster boards.
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Summary: The Town of Banff is expanding a system of connected routes, with initiatives to make
walking and cycling safe, easy to navigate, and, with public transit, the preferable alternatives to motor
vehicle travel. A limited land base creates opportunities for leadership in areas such as environmental
sustainability, active transportation, and a focus on infrastructure renewal and innovation, rather than
expansion. Banff should not build our way out of traffic and parking issues. Our community must
embrace more creative solutions to mobility in the townsite.
Strategies
Q1a. Identify the top 3 strategies from this selection that you believe are most important for Banff in
the next four years.
Q1b. Identify any you think are NOT important for the Town of Banff.
Top 3 most
Important
Parking
4 = 4%
19 = 20%
23 = 25%
Transit
1 = 1%
1 = 1%
1 = 1%
Active Modes
1 = 1%
10 = 11%
0
14 = 15%
3 = 3%
Traffic Management
6 = 6.5%
0

Strategies

Reduce demand for downtown parking
Protect parking for vulnerable sectors of our community (e.g.
residential parking permits, accessible parking).
Limit RV traffic in the downtown core.
Establish and maintain high‐quality Transit service standards.
Transition towards 100% renewable energy for the Banff
Roam Transit routes.
Improve bus travel time relative to vehicle travel time.
Upgrade existing trails and develop new trails.
Develop new sidewalks and on‐road cycle routes.
Add trail amenities.
Develop bridges and crossings.
Improve trail and walkway experience for visitors.
Reduce use of private vehicles downtown.
Improve pedestrian and driver satisfaction
with movement downtown.

Not Important

2

2

2
1
3

1

Regional Transit Connectivity
7 = 8%
Reduce congestion and parking issues throughout the Bow
Valley by enhancing opportunities for
people to travel without private vehicles between Calgary
and the Bow Valley.
0
Continue to work with partners to expand bus services
between Calgary and the Bow Valley.
3 = 3%
Work with partners to evaluate the concept of
passenger rail connecting Calgary and Banff.
/93
Q2. Are we missing any critical strategies?
None added
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Targets
Q3a. Identify the top 3 targets you believe are most important for Banff to work to achieve in the next
four years in this priority area.
Q3b. Identify any you think are NOT important for the Town of Banff.
Top 3 most
Important
7 = 8%
22 = 26%
2 = 2%
2 = 2%
7 = 8%
23 = 27%
7 = 8%

2 = 2%

3 = 4%

10 = 12%

Targets by 2022
Maintain current parking shortfall (less than 150 stalls) in the
downtown area.
Achieve summertime peak occupancy of 80% in a
new 400+ stall parking lot at the train station.
Double (to 700,000 riders) summer ridership (June‐Sept) on
Banff local routes of the Roam Public Transit service.
Increase year‐round ridership by 60% (to 1.18 million) on
Banff local routes of the Roam Transit service.
Increase by 100% (over 2018) active mode crossings
of the Bow River.
Build a second pedestrian crossing
between Central Park and the Recreation Grounds.
Identify options for a pedestrian crossing
(over or under) of the CP railway between Marmot Cr. and
the Industrial District.
Build a minimum of 4 km of
additional active mode trails/bike lanes/sidewalks,
primarily key linkages and connections.
Reduce the percentage of residents who commute to work
in personal vehicles by 15%: reduce from 30% to 25.5% in
summer, and reduce 41% to 34.8% in winter.
Reduce days in a year exceeding 16,000 vehicles per day
(VPD) travelling over the Bow River Bridge from 81 to 5.

Not Important
1

1

2

/85
Q. Do any of these targets go too far, as outcomes by 2022?
No comments
Q. Do any of these targets not go far enough?
No comments
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Summary: Banff’s continued success relies on maintaining a high quality of life for our residents who
provide services in our community. The prevalence of lower wages relative to the higher costs of basic
needs in Banff creates challenges for many residents. Housing continues to be a significant cost impact
to be addressed, but efforts to reduce other costs residents face are equally important to maintaining a
high quality of life. The Town implements affordability measures under its control, and acts as a catalyst
and a partner in the efforts of other local organizations. Affordability measures include reducing real
costs, offering resident discounts, and creating initiatives to increase access to Banff’s many natural,
recreational and leisure opportunities.
Strategies
Q6a. Identify the top 3 strategies that you believe are most important for Banff in the next four years.
Q6b. Identify any you think are NOT important for the Town of Banff.
Top 3 most
Important
Housing
39 = 46%
22 = 26%
3 = 4%

2 = 2%

Other costs
2 = 2%

6 = 7%

10 = 12%

Strategies

Stimulate the development of price‐reduced rental housing.
Stimulate the development of price‐reduced
purchasable housing.
Enhance data gathering to identify Banff’s most vulnerable,
including housing trends, employee demographics,
purchasing power in Banff, and available community
benefits.
Conduct public consultation to better understand
o housing demands related to type, term and
alternative forms;
o goods/service cost impacts and service
needs/capacity for most vulnerable; and
o natural and community assets that motivate
residency in Banff despite cost challenges.
Review Town programs and services to identify opportunities
to expand price‐reduced or free programs for eligible
individuals and families.
Explore incentives to expand local and regional businesses to
offer discounted goods and services to eligible individuals
and families.
Stimulate community and employer programs that offer
staff flexible scheduling, collaborations and support to help
people access more community support programs (e.g.
daycare, ride sharing…) and Banff assets (e.g. tourism
activities, leisure and recreation).

Not Important

1
2

3

1

/84
Q7. Do you think we are missing any critical strategies?
Explain: housing affordability involves reducing demand as well as increasing supply.

1
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Targets
Q8a. Please select the top 3 targets you believe are most important for Banff to work to achieve in the
next four years in this priority area:
Q8b. Identify any you think are NOT important for the Town of Banff.
Top 3 most
Important
11 = 22%

26 = 52%
0
0
0
5 = 10%
5 = 10%
2 = 4%
1 = 2%

Targets by 2022
Reduce the percentage of Banff residents spending more
than 30% of their income on housing. (Currently 32% of
renters in Banff and 25% of homeowners)
Increase the Banff rental vacancy rate above 1%.
100% of Banff Access Program members have filed an
Income Tax return (to access refunds and qualify for rebates).
The number of eligible Banff residents participating in the
Banff Access program increases 20%.
The number of Banff Access Program members using
recreation programs increases 10%.
Increase business participation in resident or low‐income
programs to offer discounted goods/services, by 10%.
Citizen satisfaction rating of “overall quality of life” as very
good or good, remains above 90%.
Citizen satisfaction with programs for low‐income residents
increases by 20%.
Citizen satisfaction of respondents who rate living in Banff as
affordable increases from 25% to 35%.

Not Important

1

/50
Q9. Do any of these targets go too far, as outcomes by 2022?
No comments
Q10. Do any of these targets not go far enough?
No comments
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Summary: The Town of Banff delivers leading‐edge environmental initiatives that inspire, inform and
enable both residents and visitors to enjoy our national park community while preserving and enhancing
the quality of the natural environment for all time. We dedicate financial and human resources, and our
knowledge and pursuit of best practices to improve our environmental commitment in day‐to‐day
operations and long‐term planning. The Town of Banff strives to be a global environmental leader and
model of sustainable tourism. Our policies, programs, and practices demonstrate our commitment to
exemplary environmental stewardship. We actively seek to learn from and share with communities from
around the world.
Strategies
Q11a. Identify the top 3 strategies that you believe are most important for Banff in the next four
years.
Q11b. Identify any you think are NOT important for the Town of Banff.
Top 3 most
Important
6 = 13%

11 = 23%

7 = 15%

20 = 42%

4 = 8%
/48

Strategies

Not Important

Develop and begin implementation of the
new 10‐year Environmental Master Plan with six focus areas:
Ecosystems, Waste, Energy,
Sustainable Transportation, Air, and Water.
Ecosystems: By 2022 implement municipal actions, policies
and public education to preserve and minimize impact on the
diversity and health of Banff’s natural system, including
wildlife, fauna, and ecological systems.
Energy: By 2022 implement municipal actions, policies and
1
public education to effect more responsible and efficient
energy use in Banff. The Town will pursue means to derive
energy primarily from renewable sources.
Waste: By 2022 implement municipal actions, policies and
public education to prevent the creation of waste, whenever
possible, and ensure waste that is produced is primarily
diverted from landfill through recycling, composting, and
other value‐add uses.
(Sustainable Transportation is in the “Moving Ahead” section)
(Air and Water strategies will be developed in the next 4‐year Strategic Plan)

Q12. Do you think we are missing any critical strategies?
Please identify:
 should add impact on water systems within and beyond our town
 our only water supply is ground water – we have a risk of contamination , our supply is at risk
 water strategies should be sooner than start in 2022.
 Limit the use of salt instead of shoveling in town p e.g. Post Office
 Recycling bins on west side of town
 Penalties for dumping beside bins – construction waste and furniture
 Add Air pollution right away – we need monitoring of fire smoke for alerts
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Targets
Q13a. Please select the top 3 targets you believe are most important for Banff to work to achieve in
the next four years in this priority area:
Q13b. Identify any you think are NOT important for the Town of Banff.
Top 3 most
Important
11 = 18%

Ecosystems
2 = 3%
11 = 18%
1 = 2%

Energy
5 = 8%

6 = 10%
Waste
26 = 42%

Target by 2022

Not Important

Environmental programs underway in 2018 continue to
improve, as measured by waste diversion, effluent quality,
water use reduction and uptake on environmental grants.
Zero human‐wildlife (large‐animal) conflict
incidents in the townsite.
Zero large‐animal wildlife relocations or destruction
due to appearance in the townsite.
Identify 10 green infrastructure developments that protect
and enhance local ecosystems
and ecosystem processes by 2028.
A community‐wide (Town and community)
greenhouse gas (GHGs) emissions initiative is on track to
reduce GHG emissions to 30% below 2005 levels by 2030,
and 80% by 2050.
Projects are underway to achieve
100% renewable energy for the community by 2050.

2

2

1

Actions are underway and on track towards achieving:
 70% community‐wide waste diversion by 2028
 90% community‐wide waste diversion by 2045
 Zero waste sent to landfill by 2050

/62
Q14. Do any of these targets go too far, as outcomes by 2022?
No comments
Q15. Do any of these targets not go far enough?
No comments
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Summary: Our heritage sites contribute to our community’s sense of place, inspire the town’s unique
character and contribute to the appeal of the destination to international visitors. Banff’s history is
deeply connected to the story of the national park and serves as a reference for planning our future.
Heritage in Banff means the places, people, traditions, and events which have and continue to shape our
community. Banff’s culture, heritage and design traditions are relevant and together shape the narrative
that is of value to all Canadians. Stewardship of the community’s heritage relies on council leadership
and on support from the federal and provincial governments, Banff’s cultural organizations, tourism
operators, property owners, residents, and visitors who all share in the benefits of heritage protection.
Strategies
Q16a. Identify the top 3 strategies that you believe are most important for Banff in the next four
years.
Q16b. Identify any you think are NOT important for the Town of Banff.
Top 3 most
Important
Commemoration
4 = 6%

Strategies

Not Important
1

Commemorate built heritage through the
municipal plaque program.
1 = 1%
Commemorate places, events, people and traditions through
a Landmarks and Legends program.
12 = 17%
Develop policies commemorating historical
Indigenous contributions in our community.
Information and public education
1 = 1%
Promotion and awareness of Banff Heritage Corporation.
5 = 7%
Promotion and awareness of projects and initiatives for the
heritage service area.
1 = 1%
Annual reporting of demolition and inventory updates.
1 = 1%
Make historic property information and heritage reporting
readily accessible and published online.
7 = 10%
Create interactive and engaging digital mapping tools.
Preservation
4 = 6%
Work with provincial and federal governments
to prevent building demolitions.
19 = 27%
Provide conservation incentives that
promote the preservation of heritage resources and
represent best value for the Town.

3
4

2
2
1
2
1

Q17. Do you think we are missing any critical strategies?
15 =21%
Please identify: Truth and Reconciliation – Call to Action!
/70

Page 42 of 51
2019.04.08 Public Hearing and Council Agenda

71 of 155

Targets
Q18a. Please select the top 3 targets you believe are most important for Banff to work to achieve in
the next four years in this priority area:
Q18b. Identify any you think are NOT important for the Town of Banff.
Top 3 most
Important
8 = 24%
11 = 32%
8 = 24%
0
4 = 12%
1 = 3%
2 = 6%
/ 34

Target by 2022
Establish a Heritage Master Plan.
Establish a Framework for
commemoration of historical indigenous contributions.
Increase the number of
protected municipal historic resources from 13 to 17.
Increase the number of
statements of significance from 19 to 30.
Increase the number of heritage plaques
from 49 to 53.
Increase landmarks and legends
community profiles from 20 to 25.
Cultural landscape survey completed.

Not Important
4
3

2

2
1

Q19. Do any of these targets go too far, as outcomes by 2022?
No comments
Q20. Do any of these targets not go far enough?
No comments
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Summary: The Town of Banff must maintain leadership in all‐hazards emergency planning, prevention
and readiness. With increasing occurrence or severity of wildfire, flooding and other natural disasters,
Banff must work to ensure it is able to provide optimum levels of safety and protection for people in
Banff, infrastructure, property and the environment. In addition to engaging local, regional, provincial
and national agencies, we must enhance engagement of local residents and businesses in prevention
practices and evacuation awareness and readiness.
Strategies
Q21a. Identify the top 3 strategies that you believe are most important for Banff in the next four
years.
Q21b. Identify any you think are NOT important for the Town of Banff.
Top 3 most
Strategies
Not Important
Important
5 = 5%
Continue to demonstrate North American best practices for 1
wildfire preparedness and response in Banff.
16 = 15%
Continuously refine all‐hazards response plans.
3 = 3%
Continue annual table‐top training exercises and full mock
disaster exercise every five years.
19 = 18%
Continue regular joint training exercises with Parks Canada
on structure and perimeter protection, and fuel modification;
test systems, improve communication and build capacity for
responding to emergencies such as wildfires.
8 = 7%
Continue proactive collaboration with other agencies and
orders of government to align practices in fire prevention
and emergency response.
15 = 14%
Deliver education and engagement campaigns with residents
and organizations for fire‐proofing property
and preparing for incidents.
4 = 4%
Continue recruitment of residents
to emergency alert system.
5 = 5%
Build leadership capacity in neighbourhoods to mobilize
champions for emergency prevention practices.
6 = 6%
Continue incentive programs for reducing property risk
(coniferous tree replacement, combustible roof replacement,
property FireSmarting).
15 = 14%
Continue ongoing mapping of wildfire risk zones, flood risk
zones, evacuation route and emergency response access.
0
Continue to maximize resident and business access to, and
Town partnership with, the Alberta Emergency Alert system.
1 = 1%
Explore opportunities for auditing emergency preparedness
and report to Town Council.
Q22. Do you think we are missing any critical strategies?
1 = 1%
Please identify: More emphasis on integration with Parks Canada fire services especially
vegetation management
10 = 9%
Please identify: More firebreaks – cut trees!
/108
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Targets
Q23a. Please select the top 3 targets you believe are most important for Banff to work to achieve in
the next four years in this priority area:
Q23b. Identify any you think are NOT important for the Town of Banff.
Top 3 most
Important
8

22
27
13
20
4

Target by 2022
Hiring and training to ensure all role responsibilities
identified in the new Incident Command System and ensure
staff have back‐ups.
Establish regional emergency management plan (i.e. with
Canmore, Kananaskis, ID9, etc.) and plan coordinator.
Up‐to‐date and adequate equipment
to support all‐hazards emergencies.
90% of households and 100% businesses are
subscribed to the Banff emergency alerts system.
100% of perimeter neighbourhoods
have participated in FireSmart programs.
50% of Banff residents and businesses are aware of their
Emergency and Wildfire Preparedness responsibilities.

Not Important

1

/94

Q24. Do any of these targets go too far, as outcomes by 2022?
No comments
Q25. Do any of these targets not go far enough?
X6
Please explain: This last one is too low: 50% of Banff residents and businesses are aware of their
Emergency and Wildfire Preparedness responsibilities
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What are we missing?
Q26. What are you most concerned about in Banff that you feel the Town should address over the
next four years?
Discussion

Please identify which of the 5 focus areas you believe could cover your topic of concern:


Addressing Cost of Living
38 = 32%



Improving Active Routes & Transportation
29 = 25%



Nurturing a Model Environmental Community
23 = 20%



Strengthening Emergency Management & Wildfire Preparedness
22 = 19%



Preserving Heritage
3 = 3%



None – my concern is in a different area.
2 = 2%

/117
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Additional comments submitted at Public Input Session December 20, 2019
About public input session:





Low coverage in media and bad promotions
This was a bad time of year to hold an open house
The deadline for the online survey was too quick.
We need another sessions so people can learn about the Wild fire preparedness and provide
input into that strategy.

Wildfire:









We are not doing wildfire planning soon enough. We need more strategies and a bigger focus.
There should be more emphasis on integration with Parks Canada, mainly in vegetation
management. They have been good at taking care of things, but we need to work with them.
The forest around the town needs FireSmarting. We need to extend outside our boundary. For
example, we need to do thinning and clearing deadfall in the forest outside the town.
We need strategies that focus on prevention – for deadfall and grass/vegetation removal. Both
at the community level and outside.
Firesmart needs to be in done in more neighbourhoods
We need evacuation training information in more neighbourhoods. And more homes. People
need to have a kit next to the door and ready to go. Evacuation readiness at the home‐level
needs better communications or public education for all residents and sooner than in the plan.
Do we have a plan for where people will stay if they are evacuated from the south side? If there
is a fire up there – all residents and people in all hotels up the hill come down and cross the
river. In summer all the other hotels are full so where do residents and hotel guests go?

Housing:





We can’t build our way out of the housing crunch
We need to reduce the continuous increase in people looking for housing by limiting the
population. We do that by limiting the visitors or commercial growth – more than square
footage.
We have a shortage of housing – why isn’t the Town looking at all homes and ensuring the
people who live there actually work in Banff. We have people who rent out big homes or have a
maid stop by occasionally and they only come here on their holidays.

Environment:




Whiskey creek is really threatened. It needs to be identified in a plan.
We need mapping of vulnerable areas, waterways, animal corridors,
Within the town, we must boost efforts to address invasive thistle and other (non‐native)
vegetation species. Examples are in Middle Springs Creek and Mountain Ave.
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The Town should monitor and address invasive species rather than responding to complaints.
Better alignment f Parks Canada priorities and Town priorities on vegetation and biodiversity.
The Environmental Master Plan did not count the shadow population so its estimates for impact
are out. (Part 2 – See – What We heard)
EMP talked about residential showers (water conservation) but not hotel showers.

General:


There are too many strategies for visitors – not residents. We have tax increases because of
strategic priorities for visitors.

Transportation:




Train Station Parking Lot:
o I am worried about crime risk. We need to ensure route management to control
pedestrian traffic from the train station parking lot that goes away from the elementary
school and day care. People should not be walking by the school and day care. I also
don’t think people coming from Calgary driving here should then access the playground
at the elementary school with their kids.
o Traffic control should reduce traffic and speed by the elementary. Car traffic should be
one‐way for more safety.
Transit Hub right beside the high school is a concern. As more people use Roam and (On‐It)
transit, what is stopping people from going into the highschool and walking around. It is a bad
place for a stop.
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Stakeholder meetings
Town of Banff Mayor Karen Sorensen and/or Town Manager Robert Earl, and/or Communications
Director Jason Darrah participated in information sessions on the Draft Strategic Plan for stakeholder
groups, between November 20, 2018 and January 15, 2019. Stakeholder groups included Banff & Lake
Louise Hospitality Association, Banff & Lake Louise Tourism, Banff Rotary Club, Parks Canada – Banff
National Park Field Unit, and a Town of Banff All Staff Meeting. Approximately 50 individuals were
engaged in these sessions, excluding the Town staff meeting.
The Draft Plan was presented with background information, details on strategies and targets in each of
the priority areas, and copies of the draft plan were provided to participants. The sessions focused on
questions and answers after the presentation, but comments were also recorded.
Due to low numbers in each meeting, in order to protect the privacy of individuals the following is an
aggregation of comments submitted in all meetings:




Cost of Living
o We need a clearer picture of what is needed to get above 1% vacancy rate for rental
accommodation – how many units in Banff.
o Can you provide more detail on the Access Program. The plan has targets for increases
but it doesn’t say current levels, such as what percent of our population are eligible
Access Program clients, and what percent are current clients.
o Should we be expanding eligibility to Access program or should we be reducing the need
to be on Access Program?
o The strategy on getting more businesses to offer resident discounts needs further
discussion with BLLT, BLLHA and any other industry associations. There could be some
innovative ideas, or bundling, but also we don’t want to try to apply a concept that
works for one business to another where it would be detrimental to margins.
Wildfire Preparedness
o I am concerned about the regional strategy on wildfire preparedness because Parks
Canada appears behind on prescribed burns in the area.
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o





In development activity and work of the town – can we change the policy so we don’t
replace a tree removed with another tree. We have enough trees around and if we
replace with rock gardens or other landscaping we reduce fire risk.
o The focus on better planning and cross‐municipal support with Canmore, Harvey
Heights, Exshaw and Kananskis need to be a priority.
Active Routes and Transportation
o We need a discussion of other active modes such as bringing Bike Shares to Banff.
Perhaps eBike share system. Like Bixi. Or e‐Scooters. A good example is the Pearl District
in Portland – these are not just utilitarian – they are fun and become an attraction
enhancement of the whole town.
o The Strategy does not have the important service of trucks coming in to town for
deliveries. We cannot hurt their access with some of the down developments like the
Woonerf. We don’t want to make it worse for trucks. It could end up costing more.
o We ned to integrate the Ski Bus stops with the Roam transit bus stops. There is not
infrastructure for people waiting for Ski Buses like there is for Roam.
o The Strategic plan says there should be strategies to make buses move faster than other
vehicles. How would you do that? Bus routes? Do we have space?
o Can you publicise the funding formula for Roam funding – and how are operating costs
set. Are Parks Canada and Canmore providing fair share.
o How close can we estimate a new Calgary – Banff mass transit service is? Is passenger
rail going to be the priority – right now both are mentioned in the Draft Plan. What
would be the subsidy on transit to Calgary?
o It is great to add bike routes and bike lanes, but we only have a few main routes crossing
town. We can’t rely on only one end‐to‐end road and turn another route into a bike only
route, because in emergencies or even construction, we strand parts of town.
o We should push ahead with cycling as the main form of transportation in core areas,
and combined with more intercept parking lots and transit, the core will be the envy of
other tourism destinations. As long as we still allow tour buses to get through, or mini
shuttles from a central location.
o The Town seems to discriminate against visitors coming from the west (Vancouver)
when it relates to signage and information about services in town. There are more
information signs on the way in along Banff Avenue than the Mt. Norquay Road.
Environmental Leadership
o The Town bylaw staff should be able to help Parks staff or be allowed to act for Parks
staff when wildlife needs to be move or tourists need to be managed around wildlife in
town.
o Are we accessing provincial funds to help with the environment initiatives – they are
costly for local taxpayers and this relates to tourism
o Waste costs are increasing – what are we doing to get more financial support from the
Province to pay for increasing costs of landfill diversion, and transportation of remaining
waste to landfill?
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Commemorate Heritage
o The Heritage section is small – because the master plan hasn’t been develoed yet. But
there should be more detail on what we hope to accomplish for tourism, for residents’
cultural benefits.
o The topic of an indigenous peoples contributions is delicate. Should the Town be
working with Parks Canada to first lay out a framework for engaging with the various
regional indigenous communities?
General/other
o Should we have a strategy for resort status because this is a tourism‐based community.
o What has been the change in tourism visitation in the town from 2016 and how is this
being addressed in the plan.
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1/12/2019

DRAFT

Town of Banff

Banff Rotary Club
December 13, 2018

Draft
Strategic Plan
2018-2022

What is the Strategic Plan
• Priority areas over next 4 years
• Identifies several priority areas where
our community wants to be better
•
•
•
•

Address a problem
Do things differently
New issue, approach
Elevate a community priority

• Focuses more attention, staff time,
strategic work, resources…
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What is NOT in the Strategic Plan
• Not a list of everything the Town does
• Not projects previously started
• Not ongoing projects that we are enhancing or
improving
More than 100 programs and services will continue serving
the various and evolving needs of our community.

Built on our foundations
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How was it developed
• Town of Banff Master Plans
& Community Assessments
(and series of consultation)
Multi‐year

5‐year

10‐year

• Banff Community Plan (and consultation)
10‐year Plan

• Town of Banff Incorporation Agreement
& Banff Management Plan
Long‐term agreement and 20‐year Plan

• Foundations: First National Park and
UNESCO World Heritage Site
Foundational Guidance in Perpetuity

How was it developed
• Reviewed 2015-18 Strategic Plan
• Accomplishments & areas for continued focus

• Some previous priorities merged
• Components of: Housing, Economic Prosperity
Recreation, Social Well-Being
• Trails & Transportation

• New Community priorities added:
• Heritage, Emergency Preparedness
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5 Priority Areas:

Each Priority Area:
•
•
•
•

Overall mission
Guidance from Banff Community Plan
Direction from other Master Plans
Key Partners
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Clear guidance for next 4 years
• Establishes clear:
• Strategies – ways to achieve goals
How we want make progress
• Targets – measurable outcomes by 2022
What we want to achieve – “how far”
• Tactics – timeline of specific actions,
projects, policies, investments, studies…
“How fast” to implement change

Example: Priority Area Tactics
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Highlights – priority areas

Selected Strategies & Targets:
Parking:
• Protect parking (permits) for key areas.
• Limit RV traffic in the downtown core.
• Maintain downtown parking availability.
• Summer peak occupancy of 80%
in train station intercept lot.
Transit:
• Double summer ridership on Banff local
routes of the Roam Public Transit service.
Regional Transit Connectivity:
• Work to expand bus services:
• between Calgary and the Bow Valley
• throughout the Bow Valley
• Evaluate the concept of passenger rail.

Traffic Management:
• Reduce traffic delays by encouraging
fewer vehicles downtown.
• Improve pedestrian and vehicle
movement downtown.
Active Modes:
• Build a pedestrian river crossing at
Central Park – Rec Grounds.
• Identify options for a pedestrian
crossing of the CP railway between
Marmot Cr. and the Industrial District.
• Build at least 4 km of additional trails/
bike lanes /sidewalks.
• Reduce resident vehicle commuting
by 15%.
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Selected Strategies & Targets:
Housing:
• Increase rental vacancy rate above 1%.
• Reduce the number of Banff residents
spending more than 30% of their income
on housing (measured by federal census)
• Catalyze more price-reduced rental and
purchasable housing.
• Enhance data gathering to identify Banff’s
most vulnerable, trends in employee
demographics, purchasing power in
Banff, and housing demands related to
type, term and alternative forms.

Other costs:
• 100% of Banff Access Program
members have filed an Income
Tax and Benefit return.
• Identify opportunities to expand pricereduced or free Town programs for
eligible individuals and families.
• Increase by 20% the number of
eligible Banff residents participating in
the Access Program.
• Increase by 10% the number of
businesses participation in
low-income or resident programs to
offer discounted goods/services.

Selected Strategies & Targets:
•

Begin implementing new initiatives of
10-year Environment Master Plan
(6 focus areas: Ecosystems, Energy,
Transportation, Waste, Air, and Water).
Ecosystems:
• Zero human-wildlife (large-animal) conflict
incidents in the townsite.
• Zero large-animal wildlife relocations or
destruction due to entry into townsite.
• Identify10 green infrastructure projects to
protect and enhance local ecosystems.
(Air and Water strategies to be implemented
in the next four-year Strategic Plan.)

Energy:
• Establish community-wide greenhouse
gas emissions inventory and plan
• Progress towards reducing GHG
emissions to 30% below 2005 levels
by 2030, and 80% by 2050.
• Road map completed to achieve 100%
renewable energy by 2050.
Waste:
Progress on-track to achieve:
•
70% waste diversion by 2028
•
90% waste diversion by 2045
•
Zero waste sent to landfill by 2050
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Selected Strategies & Targets:
•
•

•
•
•
•

Establish a Heritage Master Plan.
Establish a Framework for
commemorating historical
Indigenous contributions.
Increase the number of protected
municipal historic resources.
Increase the number of statements
of significance.
Increase the number of heritage
plaques.
Increase Landmarks and Legends
community profiles.

•
•

•

•

Train and build capacity through
the Banff Heritage Corporation.
Work with provincial and federal
governments to prevent building
demolitions.
Provide conservation incentives
that promote the preservation of
heritage resources.
Make historic property
information and heritage reporting
readily accessible and published
online.

Selected Strategies & Targets:
•

•

•
•

•

Enhance engagement with residents and
organizations for fire-proofing property
and preparing for incidents.
90% of households and 100% businesses
are subscribed to the Banff emergency
alerts systems.
100% of perimeter neighbourhoods have
participated in FireSmart programs.
Continue incentive programs for reducing
property risk (i.e. replacement of
coniferous trees and combustible roofs).
Collaborate with other communities to
establish a regional emergency
management plan.

•

•
•
•

•

Continue to demonstrate North
American best practices for wildfire
preparedness and response in Banff.
Refine all-hazards response plans.
Continue annual table-top exercises
and full mock disaster exercises.
Continue regular joint training
exercises with Parks Canada to
incorporate latest tools and
techniques in wildfire emergencies.
Establish full designation of all role
responsibilities in Incident Command
System and up-to-date training for all
relevant Town employees, and their
back-ups.

2019.04.08 Public Hearing and Council Agenda

94 of 155

8

1/12/2019

Feedback
• Review draft plan: banff.ca/StrategicPlan
• Are we missing anything?
• Too fast, too far, not far enough?

• Online public survey (until Dec. 31)
• Info and feedback drop-in session (on Dec. 20)
• 101 Bear Street, 3 – 6 pm

• Info session with key stakeholders
• BLLHA, BLLT, Banff Rotary Club, Parks Canada…
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DRAFT

Updated November 28
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Our Foundations:
Page 2 of 29
2019.04.08 Public Hearing and Council Agenda

97 of 155

The Town of Banff 2019‐2022 Strategic Plan summarizes our
strategic priorities for the next four years in five thematic areas. This
plan includes targets, strategies and tactics for each area and will be
updated each year to track progress.
This Strategic Plan does not list everything that the Town will be
doing in the four years. With well over 100 programs and services,
the Town will serve the various and evolving needs of our
community. The many tasks that are necessary to keep us operating
at our present level are not shown. Instead, the Strategic Plan
concentrates on the areas where our community wants to be
better—doing more, or doing things differently, than in the past.
These priority areas require more attention, strategic development,
resources or a combination of these inputs to move towards the
shared goals for our community.
The five priority areas of the Strategic Plan overlap and reinforce
each other. Banff is a small town, with a limited land base. Changes
in one area affect the outcomes in other areas. For example,
advances in transportation strategies to encourage more walking,
cycling and other active modes will have a positive impact on
environmental strategies to reduce greenhouse gas emissions.

At the same time, strategies for one area may appear to be in
tension with another area. In these cases, overarching goals of the
long‐term Banff Community Plan help guide direction and actions.
The Banff Community Plan provides foundational guidance for all
activities of the Town of Banff. Master Plans for specific topic areas
also provide goals on a 10‐year planning horizon. The Town received
substantial public input on these longer‐term plans. This medium‐
term Strategic Plan identifies areas where additional focus in the
four‐year period will help to achieve or make progress towards
longer‐term goals. Each year, the Town confirms actions, through a
Service Review, that advance the Strategic Plan.
This is a living document; we don’t expect the plan to remain exactly
the same throughout its four‐year lifespan. Council expects to
review the plan annually, and to make changes as conditions change
or as new information or solutions become available.
Having a four‐year Strategic Plan allows us to think further than the
year ahead, and to set ambitious goals for each of the priority areas,
with a logical program for reaching those goals.
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The Town of Banff builds, maintains and manages transportation
infrastructure, provides public transit, contributes to safety and
efficient use of resources through traffic and parking regulations,
and strives for the highest levels of active transportation in Canada.
The Town is expanding a system of connected routes, with
programs to make walking and cycling safe, easy to navigate, and
the preferable alternative to motor vehicle travel. This trail, route,
and walkway system fosters fitness and connectivity throughout the
townsite and links to trails outside town boundaries.
Relevant long‐term directional plans:
 Transportation Master Plan
 Trails Master Plan
 Long‐term Transportation Study
A limited land base creates opportunities for leadership in areas
such as environmental sustainability, active transportation, and a
focus on infrastructure renewal and innovation, rather than
expansion. Banff should not build our way out of traffic and parking
issues. Our community must embrace more creative solutions to
mobility in the townsite. Banff’s multi‐modal transportation system
is economically and environmentally sustainable and enhances the
lives of residents and the experience of visitors. Our approach
fosters choices that empower our shared responsibility to preserve
and enhance the natural and heritage assets of Banff National Park.

Direction from 2008‐18 Banff Community Plan
 Provide a transportation system that encourages and
complements pedestrian movements and cycling.
 Provide a transportation system that enhances the resident and
visitor experience.
 Encourage the integration of local and regional transportation
of people and goods.
 Provide a transportation system that is economically and
environmentally sustainable.
 Improve pedestrian and cyclist safety and enjoyment by
creating a defined and contiguous system of pathways
throughout the town.
 Improve trail connectivity to the national park.
 Build a system of open spaces, trails and parks that reinforce
connections to the natural environment.
 Increase the use of Banff parks and trails.
 Implement an active‐living program that educates and
encourages healthy lifestyles.
 Develop and implement a town‐wide wayfinding plan that is
simple and graphically representative of our sense of place.
 Pursue a regional transportation plan that introduces public
transit links between Canmore, Banff, Lake Louise, the
surrounding ski areas and popular national park destinations or
trailheads.
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Key Partners Include:
 The residents of Banff who help set the standard by making
choices that demonstrate shared responsibility to preserve
Banff National Park.
 Parks Canada, who is responsible for the construction and
maintenance of transportation infrastructure outside the town,
and for providing trail construction, maintenance and signage
around the town and providing information for users.
 Federal and provincial governments, as key funders of
transportation initiatives.
 Bow Valley Regional Transit Services Commission, which
operates Banff and regional public transit.
 Banff Centre for Arts and Creativity, Town of Canmore,
Improvement District 9, and Parks Canada for support to
regional transit.









Local hotels that provide parking or bicycles and encourage
active modes, and participate in supporting Roam Public Transit.
Local businesses that rent and sell equipment for active modes.
Local businesses involved in tourism and transportation, and
encourage their employees to commute using active modes.
Local businesses that seek to expand mass transit in the region
and other development to reduce traffic congestion in town.
Trail users, providing input on plans and trail conditions and
helping keep the trails clean and safe through appropriate trail
etiquette.
Banff and Lake Louise Tourism, providing information for users.
Canadian Rockies Public Schools for programs that promote
walking and cycling.
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Transportation Strategies:

Transportation Targets by 2022:

Parking:
 Reduce demand for downtown parking.
 Protect parking for vulnerable sectors of our community.
 Limit RV traffic in the downtown core.
Transit:
 Establish and maintain high‐quality service standards.
 Transition towards 100% renewable energy for the Banff routes.
 Improve bus travel time relative to vehicle travel time.
Active Modes:
 Upgrade existing trails and develop new trails.
 Develop new sidewalks and on‐road cycle routes.
 Close and rehabilitate redundant trails.
 Add trail amenities.
 Develop bridges and crossings.
 Improve trail and walkway experience for visitors.
 Update trail policies and bylaws.
 Improve trail monitoring, education and maintenance.
Traffic Management:
 Reduce use of private vehicles downtown.
 Reduce traffic delays by encouraging fewer vehicles downtown.
 Improve pedestrian and driver satisfaction with movement
downtown.
Regional Transit Connectivity:
 Reduce congestion and parking issues throughout the Bow
Valley by enhancing opportunities for people to travel without
private vehicles between Calgary and the Bow Valley.
 Continue to work with partners to expand bus services:
o between Calgary and the Bow Valley
o throughout the Bow Valley
 Work with partners to evaluate the concept of passenger rail.

Parking:
 Maintain parking shortfall to less than 150 stalls in the
downtown area, comprising Zone A (central downtown
commercial district), Zone B (downtown west of Lynx St. and
north of Wolf St. to Moose St.), and Zone C (east of downtown
between Beaver St. and Otter St.).
 Achieve summertime peak occupancy of 80% in train station
intercept lot.
Transit:
 Double (to 700,000 riders) summer ridership (June‐Sept) on
Banff local routes of the Roam Public Transit service.
 Increase year‐round ridership by 60% (to 1.18 million) on Banff
local routes of the Roam Transit service.
Active Modes:
 Increase by 100% (over 2018) active mode crossings of the Bow
River.
 Build a second pedestrian crossing between Central Park and
the Recreation Grounds.
 Identify options for a pedestrian crossing (over or under) of the
CP railway between Marmot Cr. and the Industrial District.
 Build a minimum of 4 km of additional active mode trails/bike
lanes/sidewalks, primarily key linkages and connections.
 Reduce the percentage of residents who commute to work in
personal vehicles by 15%: from 30% in summer and 41% in
winter (2017 census) to 25.5% in summer and 34.8% in winter
by 2022.
Traffic Management:
 Reduce days in a year exceeding 16,000 vehicles per day (VPD)
over the Bow River Bridge from 81 to 5.
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Transportation Action Plan
2019

Tactic

2020

2021

2022

Beyond

Lead

Parking
Pa1

Work with Partners to establish Train Station Intercept parking lot.

2019

P&D +
Eng.

Pa2

Work with the public to provide council with options for downtown parking disincentives,
including consideration of user‐pay parking. (This tactic related to tactic TM7)

2019

Eng.

Pa3

Provide options for Resident parking permit system.

2019

Eng.

Pa4

Work with partners to identify lands (with Parks and inside TB) for East intercept lot.

2019

Eng.

Pa5

East entrance intercept lot planning/permits/approvals.

Pa6

East entrance intercept lot construction.

Pa7

Work with partners to add RV parking near Train Station.

2019

Pa8

Work with partners to add Train Station Intercept parking lot to licence plate data
collection.

2019

2021

2022
Beyond

P&D +
Eng.
Eng.
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Traffic Management
TM1

Continue with green overrides until bridge vehicle volume is within threshold.

2019

TM2

Southside residents transportation communications.

2019

TM3

Work with Parks Canada to establish methodology for counting vehicle occupancy and
categorize into types of users such as visitors, residents, trades.

2019

TM4

Investigate travel time prediction.

TM5

Consider the display of traffic information on electronic sign by Hospital.

2019

TM6

Design landscape improvements to west and east entrances into Banff townsite to
integrate all modes and features, enhance town entrance aesthetics, reduce vehicle
speeds, and signal a change in expectations from highway driving. (Same as RR5)
Work with the public to provide council with options for downtown traffic disincentives,
including consideration of congestion charge. (This tactic related to tactic Pa2)
Present options for exploring commercial car‐share programs.

2019

Eng. +
Comms.
P&D

2019

Eng.

Tr1

Implement peak period shuttle service to Train Station intercept parking Lot.

2019

Tr2

Implement peak period service increase on Route 1 (to 15 minute).

2020

Eng. +
BVRTSC

Tr3

Implement peak period service increase on Route 2 (to 20 minute).

2020

Tr4

Bring options to council for a trial of free transit.

Tr5

Bring options to council to provide priority for transit buses vs personal vehicles
(eg. transit priority signaling, transit/bicycle priority lanes).

Eng. +
BVRTSC
Eng. +
BVRTSC
Eng.

Tr6

Start east entrance shuttle service.

TM7
TM8

2020

2021

2022

Eng.
Comms.

2020

P&D

2020

Eng.

2020

P&D

Transit
Eng. +
BVRTSC

2019
2020
Beyond

Eng. +
BVRTSC
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Tr7

Bring options to council to expand Calgary‐Banff bus service to every day during the
summer.

Tr8

Work with partners to evaluate the concept of passenger rail.

2019

Tr9

Bring options to increase service on Canmore‐Banff Route 3.

2019

2020
2020

Eng. +
BVRTSC
2021

2022

Beyond

Eng.
Eng. +
BVRTSC

Active Modes ‐ Planning
A1

Complete streetscape master plan project.

A2

Identify priority streets for active modes improvements.

2019

Eng.

2019

P&D

2019

P&D
+ Eng.

Active Modes – Upgrading Existing Trails
UT1

Provide Council with options to upgrade at least portions of the Bow River Trail (north side)
from the pedestrian bridge to Wolf St. to Type 1 (in conjunction with NT5).

UT2

Provide options to upgrade the trail or roadside along Rundle Avenue and Bow Falls Road
trail from Spray Avenue to the Bow Falls to Type 2 (may require road upgrade).

UT3

Improve the grade on the trail from Moose St./St. Julien Rd. to Otter St.

2020

P&D
+ Eng.
2022

P&D
+ Eng.

Active Modes – New Trail Development
NT1
NT2
NT3
NT4
NT5

Improve active connections to The Fenlands Banff Recreation Centre by developing a new,
winter‐maintainable trail on the east side of Norquay Rd.
Work with the Whyte Museum to create a multi‐use trail connection from the intersection
of Lynx St. and Bear St. through to Bow Ave. and the Bow River Tr.; include wayfinding
signage.
Provide options for new trail route proposed by railway station parking lot developer,
Legacy Trail bypass Cougar St. to Lynx St.
Complete dedicated Legacy trail extension to Marmot Cr. with east entrance improvements
Provide options to convert Bow Ave. into a linear park or woonerff with cycling facilities (in
conjunction with UT1).

2019

P&D
+ Eng.

2019

P&D
+ Eng.
2020

P&D

2019

Eng.
2021

P&D
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NT6
NT7

Build Type 3 trail (~150m, 2 metre wide compacted gravel) down to Cave Ave. from Jasper
Way.
Provide options for a new trail route along railway tracks from Cougar St. to Marmot Cr., in
conjunction with the proposed crossing in ABC4.

NT8

Formalize a "desire line" trail from Mountain Ave. to the Valley View neighbourhood.

NT9

Present options for building stairs to formalize a "desire line" trail between Wolverine St.
and St. Julien Rd.

2022
Beyond
2020

P&D
+ Eng.
P&D
Ops.

Beyond

P&D

Active Modes – On‐Road Routes
RR1

Improve on‐road conditions for active transportation to the Banff Centre via St. Julien Rd.
from Moose St.

RR2

Add a sidewalk on Moose St. from Otter St. to St. Julien Rd.

RR3

Design landscape improvements to west and east entrances into Banff townsite to
integrate all modes and features, enhance town entrance aesthetics, reduce vehicle speeds,
and signal a change in expectations from highway driving. (same as TM7)

2021

P&D
+ Eng.
Eng.

2022
2019

P&D
+ Eng.

Active Modes – Amenities, Bridges, and Crossings
ABC1
ABC2
ABC3
ABC4
ABC5

Add a “Park n’ Bike” node at the railway station; provide options for a seasonal bike rental
kiosk to be operated by a local business/ partnership.
Present options for pedestrian crossing (over or under) of the CP railway between Marmot
Cr. and the Industrial District.
Identify potential funding sources for a pedestrian and cyclist crossing over the Bow River
between Central Park and the Recreation Grounds.
Design and Build Central Park‐ Recreation Grounds pedestrian and cyclist crossing over the
Bow River.
Install trail counters to monitor winter pedestrian crossings on Bow River ice and monitor
all trail counters & report on trail usage.

2020

P&D

2019

P&D
+ Eng.
Eng.

2019

2019

2020

2021

2020

2021

Eng.
2022

P&D

Active Modes – Decommissioning & Trail Rehabilitation
DT1

Decommission and re‐vegetate secondary trails off‐shooting from the Bow River Trail
segment from the canoe dock to Gopher St.

2021

Ops.
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Active Modes – Visitor Experience
V1
V2

Add signage for nearest public washroom facilities at various trailheads and attractions
including the Bow Falls parking lot, canoe docks, Fenland Trail.
Work with partners to explore a limited vehicle‐free initiative on Vermilion Lakes Road, to
encourage active transportation, considering accessibility for the less‐abled.

2019

Comms.
+ P&D

2019

C.S. –
Rec.

Active Modes – Policies and Bylaws
PB1

Develop a policy for the approval of trail and walkway use by commercial operators.

PB2

Provide options for lighting for Priority 1 trails that are not currently lit, in accordance with
Town policy.

2019

C.S. –
Rec.
P&D

PB3

Offer incentives for indoor bicycle parking facilities in new multi‐family housing
developments.

2019

P&D

PB4
PB5

2021

2020

Provide a review of skateboard routes.
Provide options for allowing bikes on appropriate sidewalks in winter, similar to wide multi‐
use pathways.

P&D +
Eng.
P&D +
Eng.

2019

Active Modes – Trails Partnerships & Collaboration
TPC1

Partner with Parks Canada on the projects at the east entrance, Tunnel Mountain,
Vermilion Lakes, Spray River, Cave & Basin and report on progress annually to Council.

2019

2020

2021

2022

P&D

Active Modes – Promotions & Communications
Prom1
Prom2

Develop and implement new mode shift campaigns such as 'Size Matters', and ‘It's just
Easier.’
Enhanced public participation programming, including, but not limited to, Bike Month
activities in June.

2019
2019

Comms.
2020

2021

2022

Comms.
+ C.S.
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The Town of Banff fosters a high quality of life, for all members of
our community, regardless of their financial circumstances. The
Town implements affordability measures under its control, and acts
as a catalyst and a partner in the efforts of other local organizations.
In addition, the Town works to promote and expand access to
Banff’s range of unique opportunities and natural assets that add
value to the privilege of living in this mountain community.
Relevant directional plans and resources:
 Banff Community Housing Strategy
 Economic Prosperity Strategy
 Community Assessment
 Banff Recreation Grounds Redevelopment Plan
 Recreation Facility Master Plan
 Recreation Programs and Services Master Plan
Banff’s continued success relies on maintaining a high quality of life
for our residents who provide services in our community. The
prevalence of lower wages relative to the higher costs of basic
needs in Banff, creates challenges for many residents. The Town of
Banff encourages other organizations, delivers programs, services,
and supports to help reduce difficulties that Banff residents face
related to cost of living. Affordability measures include reducing real
costs, and tactics to increase wealth, in terms of money, time,
leisure and activity.

Direction from 2008‐18 Banff Community Plan
 Improve the quality, quantity and access to social programs,
recreation, education and cultural facilities
 Increase access to programs for low‐income people
 Collaborate with partners to maximize resources and
infrastructure available for community use
 Support volunteerism to enhance community supports
 Supply a mix of affordable housing options to ensure those
working in Banff can live in Banff
Key Partners Include:
 Provincial and federal funders, including Human Services,
Alberta Health Services, Child & Family Services, Citizen and
Immigration Canada and Volunteer Alberta
 The Town of Canmore involvement in initiatives, such as low‐
income regional transit and 211
 Local agencies and organizations that provide social supports
and services, such as The Banff Canmore Community
Foundation
 Parks Canada, as a major landholder, employer and owner of
staff housing
 Employers, as creators of housing demand and suppliers of staff
housing
 Agencies providing housing assistance, such as the YWCA, Bow
Valley Regional Housing, and the Banff Housing Corporation
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Cost of Living Strategies:

Cost of Living Targets by 2022:

Housing:
 Review and update the regulatory and policy framework to
encourage housing development and improvement.
 Facilitate the development and management of price‐reduced
rental and purchasable housing.
 Encourage partners to share information, gather data and
provide housing, service and support opportunities.
 Enhance data gathering to identify Banff’s most vulnerable,
including housing trends, employee demographics, purchasing
power in Banff, and available community benefits.
 Update public consultation activities to better understand:
o housing demands related to type, term and alternative
forms;
o goods/service cost impacts and service needs/capacity
for most vulnerable; and
o natural and community assets that motivate residency
in Banff despite cost challenges.
Other costs:
 Review Town programs and services to identify opportunities to
expand price‐reduced or free programs for eligible individuals
and families.
 Explore incentives to expand local and regional businesses to
offer discounted goods and services to eligible individuals and
families.
 Review regulatory, policy and incentive options to stimulate
community and employer programs that offer flexibility,
coordination and support to meet needs of people challenged
by costs to access community assets and benefits.















A reduction in the percentage of Banff residents spending more
than 30% of their income on housing (measured by federal
census), from 2016 data:
o Rental
32% in Banff
o Ownership 25% in Banff
The rental vacancy rate is greater than 1%.
Establishment of a tool to identify Banff’s most vulnerable
demographics (i.e. single young adult or senior, single parent,
young family).
Establishment of a tool to recalculate and articulate Banff’s
demand for housing using an employment‐based approach.
Establishment of a tool to forecast Banff’s changes in housing
demand as commercial land use changes, and in relation to
intensity of visitor demand.
100% of Banff Access Program members have filed an Income
Tax and Benefit return.
The number of eligible Banff residents participating in the Banff
Access program increases 20% from 2017 levels.
The number of Banff Access Program members accessing
recreation programs increases 10% from 2018 participation
rates.
Increase business participation in resident or low‐income
programs to offer discounted goods/services, by 10%.
Citizen satisfaction rating of “overall quality of life” as very good
or good, maintains above 90%.
Citizen satisfaction with programs for low income residents
increases by 20% from 2017 levels.
Citizen satisfaction of respondents who rate living in Banff as
affordable increases from 25% to 35%.
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Cost of Living Action Plan
2019

Tactic

2020

2021

2022

Beyond

Lead
Dept.

Cost of Living – Housing
CH1

In the summer of each year, provide council with an annual state of housing report.

2019

CH2

Quantify supply and demand for entry‐level affordable home ownership and entry‐level rental.

2019

CH3

Quantify supply and demand for seniors housing.

CH4

Identify housing projects for Cave Avenue and Banff Avenue lands.

2019

C.S.

CH5

Compile and report to council an updated calculation of housing demand needed at build out,
using an employment‐based model.
Present options for targets of rental units required in Banff over the next 10 years.

2019

P&D
+ C.S.
C.S.

CH6
CH7
CH8
CH9

2020

2021

2022

C.S.
C.S.

2020

C.S.

2021

Present options for land‐use bylaw amendments to encourage development of rental housing,
including means to encourage development of duplex, triplex, 4‐plex, apartment style housing.
Present options for differential tax rates and differential utility rates for rental properties.

2020

Create a forecasting tool for Banff housing demand based on changes of use, and
intensification of use.

2020

P&D
2021

Corp.
Serv.
Corp.
Serv. +
C.S.

Cost of Living – Economic Prosperity
CLE1
CLE2

CLE3

Present options for annual public consultation on resident cost of living, housing type
preferences, motivators for living in Banff despite cost challenges.
Present options for enhanced data gathering strategies related to purchasing power and
related economic indicators.
Present options for developing a strategy as contingency for potential economic downturn,
including triggers, measures and consultation/collaboration process.

2019

Comms
+ C.S.
Corp.
Serv. +
C.S.
Corp.
Serv. +
Comms

2019

2021
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Cost of Living – Social, recreation, economic
CL1

CL2
CL3
CL4
CL5
CL6
CL7

CL8
CL9
CL10
CL11

Present options to shift to a graduated/sliding scale for eligibility to the Banff Access Program to
provide support for income earners who fall just outside current cut off, to encourage more
resident access and business participation in the program.
Work with local businesses to expand the Access program.
Present options to enhance public education about Banff Access Program and local discount
opportunities.
Present options for expanding more low/no‐cost activities for residents.

2019

2020

C.S.

2020

Comms

2019

Foster greater access to affordable and healthy food through enhanced programs, cooperatives
and partnerships.
Present options for coordinating or supporting community share/barter/cooperative economy
for services and equipment.
Present options for land use amendments and/or commercial licencing to expand commercial
services identified in short supply by low‐income or vulnerable populations, such as child care,
transport, or specialized support services.
Present options for expanding discounted local and regional Transit for low‐income individuals.
Present options for exploring regional car‐pool programs and coordination of other transport,
such as school buses.
Coordinate development of Town of Banff Council recommendations to Parks Canada during
stakeholder consultation to update the 2020 Parks Management Plan, relating to cost of living.
In the summer of each year, provide council with annual updates on the Banff Recreation
Grounds Redevelopment Plan, the Recreation Facility Master Plan, and the Recreation Programs
and Services Master Plan.

C.S.

C.S.
2020

C.S.
2021

C.S. +
Comms
P&D

2021

2020

C.S.
2022

C.S. +
Comms
C.S.,
P&D
C.S.

2019
2019

2020

2021

2022
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The Town of Banff delivers leading‐edge environmental initiatives
that inspire, inform and enable both residents and visitors to enjoy
our national park community while preserving and enhancing the
quality of the natural environment for all time. We dedicate
financial and human resources, and our knowledge and pursuit of
best practices to reflect our environmental commitment in day‐to‐
day operations and our planning.

Key Partners Include:

Relevant directional plans:
 Banff Environmental Master Plan (in development)



The Town of Banff strives to be a global environmental leader and
model of sustainable tourism. Our policies, programs, and practices
demonstrate our commitment to exemplary environmental
stewardship. We actively seek to learn from and share with
communities from around the world.








Parks Canada, as steward of our protected environment
Provincial departments responsible for regulatory standards and
oversight
Organizations, agencies, and resources such as Bow Valley
Naturalists, Banff Lake Louise Tourism, Biosphere Institute of
the Bow Valley, Banff Lake Louise Hospitality Association.
Our neighbouring municipalities, who partner in key initiatives
such as the Bow Valley Waste Management Commission, Roam
Public Transit and the Bow Valley Regional Transit Commission,
and Human‐Wildlife Coexistence
Banff businesses active in recycling, water conservation and
energy reduction programs
Individual residents, whose interest in and compliance with
environmental programs make them successful

Direction from 2008‐18 Banff Community Plan
 Be a model for environmental management, sustainable
development and tourism.
 Minimize energy and water consumption across the community.
 Provide a transportation system that encourages and
complements pedestrian movement and cycling, and is
environmentally sustainable.
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Environment Strategies:

Environment Targets by 2022:









Develop and implement the new 10‐year Environmental Master
Plan with specific actions in six focus areas:
o Ecosystems
o Waste
o Energy
o Sustainable Transportation
o Air
o Water
In this four‐year Strategic Plan, the focus area of Sustainable
Transportation is addressed in the Moving Ahead section of this
plan. The focus areas of Air and Water are being advanced in
the 10‐year Environmental Master Plan, and strategies will be
developed to implement in the subsequent four‐year Strategic
Plan.
Initiate new strategies in 2018‐2022 focused on:
o Ecosystems: Implement municipal actions, policies and
public education to preserve and minimize impact on
the diversity and health of Banff’s natural system,
including wildlife, fauna, and ecological systems.
o Energy: Implement municipal actions, policies and
public education to effect more responsible and
efficient energy use in Banff. The Town will pursue
means to derive energy primarily from renewable
sources.
o Waste: Implement municipal actions, policies and public
education to prevent the creation of waste, whenever
possible, and ensure waste that is produced is primarily
diverted from landfill through recycling, composting,
and other value‐add uses.

Environmental programs underway in 2018 continue to
improve, as measured by waste diversion, effluent quality,
water use reduction and uptake on environmental grants.
 Implementation of new environmental initiatives underway in
new 10‐year Environment Master Plan (in six focus areas: Air,
Ecosystems, Energy, Sustainable Transportation, Waste, and
Water).
Ecosystems:
 Zero human‐wildlife (large‐animal) conflict incidents in the
townsite.
 Zero large‐animal wildlife relocations or destruction due to
appearance in the townsite.
 Establishment of a plan by 2022 to identify 10 green
infrastructure developments that protect and enhance local
ecosystems and ecosystem processes are implemented in Banff
by 2028.
Energy:
 A community‐wide (Town corp. and community) greenhouse
gas (GHGs) emissions inventory and plan are in place, and 2022
indicators show progress on track towards reducing GHG
emissions to 30% below 2005 levels by 2030, and 80% by 2050.
 A road map plan is completed, and projects initiated to achieve
community 100% renewable energy by 2050.
Waste:
 Actions are underway and 2022 indicators show progress on‐
track towards achieving:
 70% community‐wide waste diversion by 2028
 90% community‐wide waste diversion by 2045
 Zero waste sent to landfill by 2050
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Environment Action Plan
2019

Tactic

2020

2021

2022

Beyond

Lead
Dept.

Environment – Ecosystems
EEc1

EEc2

EEc3
EEc4
EEc5

EEc6
EEc7

EEc8

EEc9

EEc10

Implement requirement for all construction waste bins to have wildlife proof covers, and
present options for an enforcement plan to support requirement for commercial waste
producers.
Present options to prohibit the planting of fruit‐bearing trees and shrubs, and requirements for
tree removal or management of existing fruit‐bearing trees and shrubs to reduce large animal
attractants.
Present options to require proper development and maintenance of residential and
commercial decks and sheds to prevent animals from accessing hiding cover.
Present options to fence playing fields and other open areas of a minimum size in order to
prevent access to ungulates.
Provide an assessment related to the impact of residents, businesses and tourists on the
wildlife corridors near Banff (Fenlands‐Indian Grounds, Sulphur and the Golf Course) and work
with relevant partners to develop improvement actions and timeline based on assessment.
Create a second, safe, designated off‐leash area for dogs, and increase proactive enforcement
of off‐leash activity outside of designated areas.
Implement new public education campaigns related to human‐wildlife interaction, to residents
(year 1) and visitors (year 2) to persuade people to take measures to avoid attractants and
interactions in the first place, and to act safely and appropriately when interactions do occur.
Initiate collaboration with local Indigenous communities to share knowledge and advice about
the development and implementation practices to improve ecosystem preservation and
environmental health.
Present a green infrastructure site‐map and development plan, developed with community
partners. Prioritize developments that are collaborative, multifunctional (i.e. to conserve
biodiversity, to reduce stormwater runoff, to support the green economy, to strengthen
community connections etc.) and that integrate both green and grey infrastructure and
connections to other green spaces. Apply green infrastructure prioritization to Town of Banff
municipal facilities.
Present an assessment of existing impacts on wetlands adjacent to the townsite and a townsite
impact management plan, created in partnership with Parks Canada, for preservation and
restoration of sensitive wetlands

2020

Ops,
P.S. +
P&D
P&D +
P.S.

2019

2021

P&D +
P.S.
P&D +
C.S.
P&D

2020
2019

2020
2019

C.S. +
P&D
Comms
+ P&D

2020

2022

P&D

2021

P&D

2023
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P&D

Environment – Energy
EE1

EE2
EE3

EE4

EE5
EE6
EE7

EE8

Create and present updated community (Town corp. and community) GHG emissions
inventories, including energy consumption and emissions intensity maps, and a plan for
updating data and publicly sharing GHG emissions targets, current emissions inventory, and
trends.
Present a strategy to implement a tracking program for visitor origins to understand the extent
of the emissions associated with travel to Banff.
Present an assessment of the uptake and impact of Banff’s existing energy rebate programs,
rebate programs offered by the provincial government, and other energy efficiency programs
or subsidies available to residents and businesses.
Based on a consultation program in Banff, present a comprehensive energy efficiency action‐
plan for residential and commercial sectors, with special considerations and programming for
the largest energy users in the town.
Deliver an energy literacy and conservation education campaign to support improved energy
performance in the residential and commercial sectors.
Promote Town leadership and inspire corporate participation through a variety of efficiency
and renewable projects that include fleet transition, building retrofits, and generation facilities.
Present results of a technical study of renewable energy feasibility in Banff and investment
opportunities within and directly outside the Town of Banff. Present an accompanying strategy
to work with residents and businesses to develop a community energy transition strategy that
capitalizes on the benefits of renewable energy and energy efficiency investment.
Present an option for an energy transition grant program to support local community members
and organizations in developing and initiating larger‐scale, collaborative actions to increase
energy efficiency and renewable energy generation within the townsite.

2019

P&D +
Corp.
Serv.
2021

P&D

2020

P&D

2022

P&D +
Comms

2021

Comms
+ P&D
Ops +
Comms
P&D

2021

P&D

2020
2019
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Environment – Waste
EW1

EW2
EW3

Launch a collaborative ‘Circular Economy Change Lab’ (with residents, local waste diversion
leaders, and subject matter experts from the non‐profit and private sectors), focused on
collaborating to prevent waste in Banff.
Implement construction, renovation and demolition sector, and biosolid waste to diversion
rate accounting, and set targets for reductions.
Install organics and recycling collection bins for residents in all districts.

EW4

Pilot mandatory recycling and composting for all Town of Banff capital projects. Develop
mandatory construction, renovation and demolition recycling and composting regulations.

EW5

Implement sector‐specific education campaigns for the non‐residential (year 1), residential
(year 2), and tourism sectors (year 3), to promote and connect key waste prevention and
diversion goals and programs. Include material that examines common places of origin and
demographic profiles of Banff’s visitors. Explore ways to educate visitors about Banff’s waste
prevention and diversion goals programs before they arrive in the townsite.

2019

2020

P&D,
Ops +
C.S.
Ops

2020

Ops
2021

2020

2021

P&D,
Ops,
Eng.
Ops,
Comms
+ P&D

2022
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Our heritage sites inform our community’s sense of place, inspire
the town’s unique character and contribute to the appeal of the
destination to international visitors. Our community’s history is
deeply connected to the story of the national park and serves as a
reference for planning our future.
Relevant directional plan: A proposed Heritage Master Plan will be
developed over a number of years, and as components are finalized,
new targets and tactics will be established.

Direction from 2008‐18 Banff Community Plan
 Protect, preserve and commemorate historic resources as
defined in the Heritage Resource Policy.
 Explore incentives and the appropriate regulatory and financial
framework for the Banff Heritage Corporation to be effective in
the preservation and protection of Banff’s built heritage.
 Cooperate with senior government, community partners,
property owners and individuals to preserve historic sites.
 Increase support for not‐for‐profit agencies and other interests
in acquiring and preserving heritage properties.

Heritage in Banff means the places, people, traditions, and events
which have and continue to shape our community. Banff’s culture,
heritage and design traditions are relevant and together shape the
narrative that is of value to all Canadians. Stewardship of the
community’s heritage relies on council leadership and on support
from the federal and provincial governments, Banff’s cultural
organizations, tourism operators, property owners, residents, and
visitors who all share in the benefits of heritage protection.
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Key Partners Include:
 Parks Canada, landowner, policy advisor, regulator and director
on the Banff Heritage Corporation
 Alberta Historical Resources Foundation as policy advisor,
regulator and director with the Banff Heritage Corporation
 Alberta Association of Architects as technical advisor, subject
matter expert and director with the Banff Heritage Corporation
 Banff Centre for Arts and Creativity as a leading educational
organisation based in Banff committed to advancement of
knowledge and artistic achievement
 Canadian Pacific Railway as land owner and stakeholder for
railway culture in the national park







Banff & Lake Louise Tourism as representative of the tourism
operators and international marking agency for the destination
Buffalo Nations Museum as a local organization committed to
promoting and sharing indigenous history
The Whyte Museum of the Canadian Rockies as an independent
museum and archive committed to promoting the natural and
human history and culture of the Rocky Mountains and as
director within the Banff Heritage Corporation
Eleanor Luxton Historical Foundation as a neighbourhood
museum, activist for heritage preservation in the national park
and director of the Banff Heritage Corporation.
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Heritage Strategies:

Heritage Targets by 2022:

Commemoration
 Commemorate built heritage through the municipal plaque
program.
 Commemorate places, events, people and traditions through
the Landmarks and Legends.
 Develop policy to commemorate historical Indigenous
contributions in our community.
Information and public education
 Share local community heritage/knowledge.
 Promotion and awareness of Banff Heritage Corporation.
 Promotion and awareness of projects and initiatives for the
heritage service area.
 Annual reporting of demolition and inventory amendments.
 Make historic property information and heritage reporting
readily accessible and published online.
 Create interactive and engaging digital mapping tools.
Relationships
 Engage knowledge and subject matter experts when required.
 Build partnerships and relationships with heritage stakeholders
both locally and regionally within the Bow Valley.
Build Capacity
 Train and build capacity through opportunities with Banff
Heritage Corporation.
Preservation
 Work with provincial and federal governments to prevent
building demolitions.
 Heritage district review and analysis reporting.
 Provide conservation incentives that promote the preservation
of heritage resources and represent best value for council.









Increase the number of protected municipal historic resources
from 13 to 17.
Increase the number of statements of significance from 19 to
30.
Increase the number of heritage plaques from 49 to 53.
Landmarks and legends community profiles increased from 20
to 25.
Cultural landscape survey completed.
Establishment of a Heritage Master Plan.
Establishment of a Framework for commemoration of historical
Indigenous contributions.
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Heritage Action Plan
2019

Tactic

2020

2021

2022

Beyond

Lead

Begin development of a Heritage Master Plan.

2019

P&D

He2

Begin development of a framework for commemorating historical Indigenous contributions
in Banff.

2019

P&D

He3

Create thematic framework for heritage.

2020

P&D

He4

Create community heritage context statements.

2020

P&D

He5

Implement Program Reporting – Inventory.

2021

P&D

He6

Implement Program Reporting – Statements of Significance.

2021

P&D

He7

Present options for density transfer program.

2021

P&D

He8

Conduct heritage district/corridor analysis.

2021

P&D

He9

Present options for financial incentives program.

2021

P&D

He10

Present options for land use bylaw amendments.

2022

P&D

He11

Establish Heritage Master Plan

2022

P&D

He12

Establish Framework for commemorating Indigenous contributions in Banff.

2022

P&D

He13

Coordinate development of Town of Banff Council recommendations to Parks Canada
during stakeholder consultation to update the 2020 Parks Management Plan, relating to
heritage preservation.

He1

2019

P&D
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Located in Canada’s first national park, the Town of Banff is a
service centre and home to residents and businesses who serve
millions of visitors throughout the year. The Town of Banff must
maintain leadership in all‐hazards emergency planning, prevention
and readiness. With increasing occurrence or severity of wildfire,
flooding and other natural disasters, Banff must work to ensure it is
able to provide optimum levels of safety and protection for people
in Banff, infrastructure, property and the environment.
Relevant directional plan: Municipal Emergency Plan
Within our unique mountain environment, we protect life, critical
infrastructure, private and public property, the environment, and
the economy of the Town of Banff from emergencies and natural
disasters, including, but not limited to, fire and encroaching wildfire
(Wildland Urban Interface Fire), environmental contamination,
flooding, and other community crises.
The Town regularly engages local, regional, provincial and national
agencies and stakeholders, to ensure preparedness and emergency
plan alignment. We engage all residents and commercial
organizations in prevention practices and evacuation awareness and
readiness. Prevention efforts include FireSmart principles applied to
all structures and landscape, with an incentive approach to foster
participation of residents and businesses.

Direction from 2008‐18 Banff Community Plan
 Ensure residents and visitors have access to high quality
medical, emergency, and protective services and institutions.
 Co‐operate with other orders of government and Bow Valley
organizations to achieve goals.
 Improve the level of protection for environmentally significant
and sensitive areas, and heritage resources.
Key Partners Include:
 Residential property owners in Banff
 Commercial owners and operators in Banff
 Parks Canada / Banff National Park Field Unit, Government of
Canada
 Alberta Agriculture and Forestry, Government of Alberta
 Bow Valley governments, agencies and business organizations
 South Calgary Mutual Aid Group partners
 FireSmart Canada
 Forest Resource Improvement Association of Alberta
 RCMP
 Social services support organizations and agencies
 Covenant Health and Alberta Health Services
 CP Rail
 Atco, Fortis and TransAlta for utilities
 Communications service providers (radio and
telecommunications)
Page 26 of 29
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Emergency Management
and Wildfire Preparedness Strategies:

Emergency Management
and Wildfire Preparedness Targets by 2022:



















Continue to demonstrate North American best practices for
wildfire preparedness and response in Banff.
Continuously refine all‐hazards response plans.
Continue annual table‐top training exercises and full mock
disaster exercise every five years.
Continue regular joint training exercises with Parks Canada on
structure and perimeter protection, and fuel modification; test
systems, improve communication and build capacity for
responding to emergencies such as wildfires.
Continue proactive collaboration with other agencies and orders
of government to align practices in fire prevention and
emergency response.
Continue education and engagement campaigns with residents
and organizations for fire‐proofing property and preparing for
incidents.
Continue recruitment of residents to emergency alert system.
Leadership capacity building in neighbourhoods to mobilize
champions for emergency prevention practices.
Continue incentive programs for reducing property risk
(coniferous tree replacement, combustible roof replacement,
property FireSmarting).
Continue ongoing mapping of wildfire risk zones, flood risk
zones, evacuation route and emergency response access.
Continue to maximize resident and business access to, and
Town partnership with, the Alberta Emergency Alert system.
Explore opportunities for auditing emergency preparedness and
report to Council.







Full designation of all role responsibilities in Incident Command
System and up‐to‐date training for all relevant Town employees,
and their back‐ups.
Regional emergency management plan and plan coordinator.
Up‐to‐date and adequate equipment to support all‐hazards
emergencies.
90% of households and 100% businesses are subscribed to the
Banff emergency alerts systems.
100% of perimeter neighbourhoods have participated in
FireSmart programs.
50% of Banff residents and businesses report knowledge of
Emergency and Wildfire Preparedness responsibilities.
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Emergency Readiness Action Plan
2019

Tactic

2020

2021

2022

Beyond

Lead
Dept.

Emergency Management
EM1

Transition Municipal Emergency Plan from traditional organization structure to Incident
Command System (ICS).

2019

EM2

Train all required staff to the appropriate level of ICS.

2019

EM3

Provide options for creating regional emergency management plan.

2019

2020

PS

EM4

Present options for emergency management coordinator position (options include shared
position with Town of Canmore or part‐time Banff‐specific position).
Deepen staff contingency (and resource support) for leadership for emergency
preparedness and incident command response.
Present options for strategy to encourage Banff organizations to enhance emergency
preparedness plans.
Implement new Town of Banff Crisis Communications Plan and training plan.

2019

2020

PS

2020

PS

Implement communication plan for all residents and commercial sector, customized for
neighbourhoods/districts.
Implement campaign to measure and recruit subscribers to emergency notification
system; Campaign to increase awareness of process during an emergency and community
evacuation.
Facilitate enhancements to effective coordination of three orders of government in
planning for and responding to emergencies. (Facilitate and encourage Province and Parks
Canada to articulate goals of wildfire management and enhance alignment.)
Banff summit on mountain forest, wildfire and safety management – Town of Banff,
Provincial ministry, Feds, academic – and public engagement of community.

2019

2021

Beyond

2019

2021

Beyond

2019

2021

EM5
EM6
EM7
EM8

EM9
EM10

EM11

2020

PS
Beyond

2019

PS

2019

Comms
Comms
+ PS
Comms

PS

2020

PS +
Comms
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Wildfire Encroachment (Wildland Urban Interface Fire)

W1
W2
W3

Communication engagement plan for FireSmarting private property, combustible roof
replacement and conifer tree replacement incentives.

2019

Comms
+ PS

Present options to update Community Standards Bylaw for FireSmart protection relating to
planting and ground cover.
Present options for air quality monitoring systems (either portable for emergency
contaminants or permanent placement with other environmental data collection).

2019

PS
2022

PS +
P&D
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REQUEST FOR DECISION
Subject: Bylaw 410 - 2019 Fees and Charges Amendment No. 1
(Sulphur Mountain)
Presented to: Council

Date: April 8, 2019

Submitted by: Kelly Gibson, Director
Corporate Services

Agenda #: 9.1

RECOMMENDATION
That council give third readings to Bylaw 410 – 2019 Fees and Charges Amendment No. 1 (Sulphur
Mountain), as amended at second reading. (Schedule M Section 5 replace $3,100 with $1,550)
BACKGROUND
Reason for Report
At the March 25, 2019 meeting Council gave first and second reading to Bylaw 410 with
amendments to Schedule M amending the Sulphur Mountain monthly infrastructure surcharge
splitting the cost of the Sulphur Mountain Sewer Line Replacement 50% by the Sulphur Mountain
properties identified in Schedule M Section 5 and 50% by the Town of Banff utility.
Summary of Issue
The March 25 report is attached for reference
Response Options
1. That Council give third reading to 2019 Fees and Charges Amendment No. 1– Bylaw 410 as
presented or amended.
2. That Council not pass the Bylaw 410.
IMPLICATIONS OF DECISION
Budget
This project has been budgeted as debt funded with the debt being repaid by utility rates. Recovery
of 50% of the debt through all users’ sewer rates would result in the need to increase rates by
approximately 1.15%, the sewer rates will come back to Council in the fourth quarter of 2019. If
Council does not pass Bylaw 410 the debt payment of $111,600 would result in the need for all
users’ sewer rates to increase by approximately 2.3%. Any increase would be above the planned
6.1% increase.
Internal Resources
This infrastructure surcharge would be a separate charge and tracked separately, minimal resources
would be required annually to reconcile funds.
ATTACHMENTS
Appendix A – 2019 Fees and Charges Amendment No. 1– Bylaw 410
Appendix B – March 25, 2019 Council Report
Submitted By:
Reviewed By:

On original
Kelly Gibson, Director, Corporate Services
On original.
Robert Earl, Town Manager
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TOWN OF BANFF
BYLAW 410
2019 Fees and Charges Bylaw Amendment No. 1 (Sulphur Mountain)
A BYLAW TO AMEND FEES AND CHARGES BYLAW 388-1

The Council of the Town of Banff, in the Province of Alberta, duly assembled, ENACTS AS FOLLOWS:

1.0 PROVISIONS
1.1

Fees and Charges Bylaw 388-1, is amended by deleting Schedule “M” in its entirety
and replacing it with the attached Schedule “M”.

2.0 SERVERABILITY
2.1
If any clause in this bylaw is found to be invalid, it shall be severed from the remainder
of the bylaw and shall not invalidate the whole bylaw.
3.0 SCHEDULES
3.1
Schedule “M” forms part of this bylaw.
4.0 ENACTMENT
4.1
This bylaw comes into force when it receives third reading and is signed by the
Mayor and the Town Manager or designates.
4.2

The Town Manager is authorized to consolidate Bylaw 388-1.

READ A FIRST TIME this __ day of _____, 2019.
READ A SECOND TIME this ___ day of _____, 2019.
READ A THIRD TIME this __ day of _____, 2019.
SIGNED AND PASSED this ___day of ____, 2018.
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_______________

Karen Sorensen
Mayor
_______________

Robert Earl
Town Manager
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SCHEDULE"M"
TOWN OF BANFF FEES AND CHARGES BYLAW
SEWER SYSTEM (BYLAW 17-3)
SEWER UTILITY RATES
1

Consumption Rate (per cubic meter)
Out of Town Rate
Town Rate
2018

2019

2018

2019

$2.01

$2.13

$2.49

$2.64

2

Monthly Base Rate
Water Meter
Service Size

Out of Town
Rate

Town Rate

Monthly Base Rate

Town Rate

2018
15 mm
(.625 inch)
20 mm
(.75 inch)
25 mm
(1.0 inch)
40 mm
(1.5 inch)
50 mm
(2.0 inches)
75 mm
(3.0 inches)
100 mm
(4.0 inches)
150 mm
(6.0 inches)
3

Unmetered
Properties

Out of Town
Rate

2019

$13.31

$17.32

$14.13

$18.38

$14.65

$19.97

$15.54

$21.19

$18.64

$23.95

$19.78

$25.41

$23.95

$30.63

$25.41

$32.49

$38.61

$47.93

$40.97

$50.85

$146.43

$186.37

$155.36

$197.74

$186.37

$239.62

$197.74

$254.24

$279.56

$346.12

$296.62

$367.23

Un-metered rates are based on the service running to the property
and are to be set by the Town Manager.
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4
Consumers 65 years of age and older are eligible for a $50.00 per annum
reduction in annual sewer charges for the residence owned and occupied by that
consumer. Such reduction shall be given upon the consumer providing satisfactory
evidence to the Director, Corporate Services of their date of birth.

5

Sulphur Mountain monthly infrastructure surcharge - $1,550 per property located outside
of the Town boundary serviced by the line idenified below:
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Appendix B 2019.04.08

REQUEST FOR DECISION
Subject: Bylaw 410 - 2019 Fees and Charges Amendment No. 1
(Sulphur Mountain
Presented to: Council

Date: March 25, 2019

Submitted by: Kelly Gibson, Director
Corporate Services

Agenda #: 7.1

RECOMMENDATION
That council give three readings to Bylaw 410 – 2019 Fees and Charges Amendment No. 1 (Sulphur
Mountain)
BACKGROUND
Reason for Report
At the November 13, 2018 meeting, Council made motion COU18-343 “that council direct
administration to return with a report investigating the options for splitting the Sulphur Mountain
sanitary sewer main replacement cost 100%/0% between the Sulphur Mountain group and Town of
Banff rate payers.”
Summary of Issue
The Sulphur Mountain sanitary sewer main replacement refers to the section of main identified
below highlighted in green and yellow:
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The options related to 100% cost recovery were outlined in the November 13, 2018 report and have
been updated in this report. Bylaw 410 (Attachment A) amends schedule “M” of the fees and
charges bylaw to include Section 5 - a monthly Sulphur Mountain infrastructure surcharge. Given
that capital costs for replacing the line will benefit all 3 properties equally (in that they will be able to
continue to receive reliable sanitary service), administration is proposing recovering the project costs
through equal flat rates on each of the 3 benefiting properties. In this project the variable material
cost of upsizing the pipe is approximately 4-7% of the total project cost. With such a small portion
that could be attributed to consumption, a flat charge has been deemed to be the most appropriate
and equitable way to divide the costs. This would also ensure the adequate amount of revenue was
raised to fund the debt payment and fees will not be required to be amended due to change in
consumption.
In the November 13, 2018 report the costs were estimated to be 2-4 million dollars, but based on
the tenders, the budget will be closer to $2,000,000. For the purpose of this report and setting rates
we will use the $2,000,000 budget and the rates will be revaluated for 2020 once final project costs
and actual debt cost are finalized. Based on an interest rate of 3.75% over a 30 year period the
annual payment of principle and interest is expected to be $111,600. The proposed infrastructure
surcharge of $37,200 per property or $3,100 per month would be added to the second quarterly
billing of the Rimrock, Banff Gondola, and Banff Upper Hot Springs for the period of April – June,
2019. This would generate $83,700 in 2019 increasing the sewer revenue for this area to $394,000.
This revenue would be kept in a restricted reserve to fund the project debt. Should any additional
properties be added/removed within the Sulphur Mountain area the rates would be amended with
an equal monthly portion to be charged among the properties serviced.
Section 43 of the MGA provides an avenue for an appeal to the AUC regarding service charges and
rates—such a challenge cannot be aimed at the rate structure used, but can consider if the rate
structure established by the municipality has been followed, or the rate has been improperly
imposed, or the rates are discriminatory. Agreements bind the users to the applicable Town bylaws.
The Rimrock and Banff Gondola currently have service supply agreements in place for the provision
of water and sanitary sewer services. Banff Upper Hot Springs does not have an agreement in place
nor have they ever. The original Rimrock agreement (1993-2018) expired July 29, 2018 and has
since been extended until July 31, 2019, to align with the expiry of the Banff Gondola service supply
agreement. New agreements with all three properties will be negotiated in the spring. Should
agreements not be reached, we will operate as we did under the old agreements.
Response Options
1. That Council give three readings to 2019 Fees and Charges Amendment No. 1– Bylaw 410
as presented.
2. That Council give three readings to 2019 Fees and Charges Amendment No. 1– Bylaw 410
with amendments.
3. That Council not pass the Bylaw 410.
IMPLICATIONS OF DECISION
Budget
This project has been budgeted as debt funded with the debt being funded by utility revenue from
the Sulphur Mountain users. If Council does not pass Bylaw 410 the debt payment of 111,600
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would cause a rate increase of approximately 2.3%. This increase would be above the planned 6.1%
increase.
Internal Resources
The infrastructure surcharge would be a separate charge and tracked separately, minimal resources
would be required annually to reconcile funds.
ATTACHMENTS
Appendix A – 2019 Fees and Charges Amendment No. 1– Bylaw 410
Circulation date:
Submitted By:
Reviewed By:

January 17, 2019

Kelly Gibson, Director, Corporate Services
Paul Godfrey for (on original)
Robert Earl, Town Manager
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REQUEST FOR DECISION
Subject: Bylaw 414 – Notice of Development Permit Application
Presented to: Council

Date: April 8, 2019

Submitted by: Emma Sanborn

Agenda #: 9.2

RECOMMENDATION
That council give first reading to Bylaw 414 and direct administration to schedule a public hearing
for May 13, 2019.
BACKGROUND
Reason for Report
On March 11, 2019, Council received a report on the costs and options for increasing notification
for development permit applications. Council made the following motion:

Summary of Issue
The March 11 report outlined how other communities notify the public of development permit
applications. Council directed administration to return with a Land Use Bylaw amending bylaw to
introduce notification requirements for option 2 – A: notify property owners within a 45m radius of
a property line where a development permit application has been submitted that requires an
application notification sign, not including yearly renewals of Home Occupation and Bed and
Breakfast permits.
Bylaw 414 introduces these notification requirements and introduces a clause to exempt notification
of decision requirements for development permit types who reapply for a development permit each
year to continue the use of an existing permit. This includes Bed and Breakfast Homes, Bed and
Breakfast Inns, Home Occupation Type 1 or Home Occupation Type 2. Bylaw 414 also proposes
adding a Notice Fee of $110 per application to the “Other Fees” section of Schedule G –
Development Fees, so that the applicant bears the cost of notification.
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Response Options
Council may consider any of the following response options:
1) Grant first reading to Bylaw 414 as presented and direct administration to schedule a public
hearing for May 13, 2019.
2) Defer first reading to Bylaw 414 until additional information is received; or
3) Not proceed with first reading to amending Bylaw 414 and take no further action at this
time.
IMPLICATIONS OF DECISION
Budget
The cost of implementation will be covered by an increase in development permit fees by $110 for
development permit applications that require a notification sign.
Internal Resources
If Bylaw 414 is passed, sending notices would become part of application management for
development officers. The cost of their time is included in the estimate of $110 per development
permit application.
Communication
If Bylaw 414 is passed, notification postcards and the development permit viewer would be launched
at the same time, as the postcards would direct interested residents to the development permit viewer
for more information. For the duration of the notification trial, the development permit viewer would
ask visitors how they got there. For those that select “notification postcard” there will information on
the trial, and a short survey to gather feedback.
Council Strategic Priorities
• Action 2.4.2 Enhance public notification about developments - amend LUB regarding
enhancement of public notification and information.
• Action 5.1.6 – Use of technology for public engagement.
ATTACHMENTS
Appendix A: Bylaw 414 - Notice of Development Permit Application
Appendix B: Schedule G – Development Fees (highlighted)

Circulation date:

03/18/2019

Submitted By:

On original
Emma Sanborn, Development Policy Planner

Reviewed By:

On original
Robert Earl, Town Manager
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TOWN OF BANFF
BYLAW 414
Land Use Bylaw Amending Bylaw – Notice of Development Permit
Application
A BYLAW TO AMEND THE LAND USE BYLAW TO REQUIRE NOTICE OF
DEVELOPMENT PERMIT APPLICATION
The Council of the Town of Banff, in the Province of Alberta, duly assembled, ENACTS AS
FOLLOWS:
1. CITATION
1.1. This bylaw may be cited as the “Land Use Bylaw Amending Bylaw – Notice of
Development Permit Application”.
2. PROVISIONS
2.1. Town of Banff Land Use Bylaw, as amended, is further amended by repealing Section 4.4.0
and substituting the following words in underline:
4.4.0

Notice of Development Permit Application

2.2. Town of Banff Land Use Bylaw, as amended, is further amended by adding the following as
Section 4.4.8:
4.4.8 Within seven (7) days after receiving a development permit application, the
Development Officer shall send a notice to property owners whose property is
within 45 m of the subject property for development permit applications that require
an application notification sign as per s. 4.4.0. Notice may be sent by regular mail or
electronic mail for property owners who have provided consent to receive electronic
mail.
2.3. Town of Banff Land Use Bylaw, as amended, is further amended by repealing Section 4.9.0
and substituting the following:
4.9.0 Notification of Decision
4.9.1 Within seven days after a decision has been made on a development permit
application for a permitted use, or for the continued, unchanged use of an existing
Bed and Breakfast Home, Bed and Breakfast Inn, or Home Occupation, a
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Development Officer shall provide a written Notice of Decision to the applicant,
either by ordinary mail or personal service, and shall post a copy of the Notice of
Decision for public view in the Town offices, stating the nature of the proposed
development, its location, the nature of any variances granted, and whether a
development permit was approved or refused.
4.9.2 Within seven days after a decision has been made on a development permit
application for a discretionary use (except for a tree removal, sign, or for the
continued, unchanged use of an existing Bed and Breakfast Home, Bed and
Breakfast Inn, or Home Occupation) or where a variance has been granted for a
permitted use, a Development Officer shall do those things required by s. 4.9.1 and
shall also send a copy of the Notice of Decision by regular mail to adjacent owners,
advising them of the nature of the development approved, the nature of any
variances granted, and that there is a right of appeal by affected persons.
4.9.3 Within 14 days after a decision has been made on a development permit application
for a discretionary use (except for a tree removal, sign, or for the continued,
unchanged use of an existing Bed and Breakfast Home, Bed and Breakfast Inn, or
Home Occupation) or for a permitted use where a variance has been granted, a
Development Officer shall publish a notice in a local newspaper stating location, the
nature of the development approved, the nature of any variances granted, and that
there is a right of appeal by affected persons.
2.4. Town of Banff Land Use Bylaw, as amended, is further amended by adding the following
words in underline to the “Other Fees” section of Schedule “G” – Development Fees.
Notice Fee (for development permit applications that require
a notification sign)
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Appendix B: Schedule G – Development Fees (highlighted)
SCHEDULE “G” – Development Fees
Residential
New Construction

Single detached housing
Duplex housing
Multi-unit residential housing (3 or more dwelling
units)
Accessory building
Additions and Renovations involving an increase in gross floor area
Interior and/or Exterior Renovations involving no increase in gross floor area
Accessory Development –decks, porches, balconies, fences, retaining walls, and
significant landscaping
Accessory Dwelling
Variances (except on existing development where a variance is granted to a nonconforming building in which case there is no charge).
Municipal Planning
Single Detached and Duplex Housing
Commission Surcharge
Multi-unit Housing

$2,200
$1,500
$1,700 + $200 dwelling
$250
$350 + $1.10/m2
$350
$200
$550
$300 /variance
$400
$400

Residential Business
Bed and Breakfast Homes
Bed and Breakfast Renewals
Home Occupations (Type I and Type II)
Home Occupation Annual Renewals
Municipal Planning Commission Surcharge
(original application only – no surcharge for renewals)
Late Application Fee (failure to file the application prior to the permit renewal
deadline

$1,500 + $100/guest
room
$300 + $50/guest room
$150
50% of current fee
$125
$400

Commercial
New Development,
Additions or Renovations

0 – 46 m2
>46 m2 – 465 m2
>465 m2

Interior and/or Exterior Renovations involving no increase in gross floor area
Accessory Building
Transportation Services
Municipal Planning
New development
Commission Surcharge
Renovations and minor additions
Variances (except on existing development where a variance is granted to a nonconforming building in which case there is not charge)
Commercial Growth Management Development Applications
Commercial Development Allotment Transfer
Commercial Existing Gross Floor Area Transfer
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$1,600 + $1.20/m2 new
gross floor area
$3,600 + $1.20/m2 new
gross floor area
$4,600 + $1.20/m2 new
gross floor area
$3,600
$500
$1,200 + $50/vehicle
$700
$400
$750/variance
$500
$1,400
$3,500
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Change of use

Permitted use
Discretionary use (excluding Storefront Cannabis
Retail)
Discretionary use – Storefront Cannabis Retail

$1,300
$1,500
$4,000

Institutional (PB, PE, PP, PS Districts)
New Construction
Additions and Renovations involving an increase in gross floor area
Interior and/or Exterior Renovations involving no increase in gross floor area
Variances (except on existing development where a variance is granted to a nonconforming building in which case there is not charge)
Accessory Building
Municipal Planning
new development
Commission Surcharge
additions and renovations

$1700.00+ $1.20/m2
$1,250 + $1.10/m2
$550.00
$500.00/variance
$400.00
$375.00
$225.00

Sign Permits
Comprehensive Sign Plan (for new buildings or coordination of multiple signs
on an existing property
Signs
Wall, window, hanging, projecting, menu box,
directory
Canopy or Awning
Freestanding (Bed & Breakfast)
Freestanding (Commercial & Institutional)
Temporary
Inspection Fee (for any sign installed without a permit)
Municipal Planning Commission Surcharge

$700 + $50/sign
$150/sign
$138/sign
$275/sign
$500/sign
$100/sign
Double original permit
fee
$125

Subdivision (including Condominium Plans)
Residential

up to 10 lots/units
11 or more lots/units

Commercial or Institutional Subdivisions
Road/Thoroughfare Closure
Land Appraisal Surcharge (Where required)

$2,500 + $250/lot or
unit
$2,500 + $250/lot or
unit
$2,600 + $300 /lot or
unit
$2,000 + advertising
costs
Cost

Subdivision Endorsement (final approval)
Residential
Commercial
Other
Bareland Condominium
Condominium

$500 + $100/lot
$650 + $100/lot
$550 + $100/lot
$325/unit
$160/unit
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Area Plans
Area Structure Plan

$5,500 + advertising
costs
$5,500 + advertising
costs

Area Redevelopment Plan

Bylaw Amendment Fees
Amend Area Structure Plan or Area Redevelopment Plan
Amend Municipal Development Plan
Land Use Bylaw Minor Technical Amendments (no change in use or density)
Land Use Bylaw Major Amendments (change in use or density)
Land Use Re-designation (Residential/Institutional)
Land Use Re-designation (Commercial)

$3,500 + advertising
costs
$7,500 + advertising
costs
$1,700 + advertising
costs
$ 3,500 + advertising
costs
$3,500 + advertising
costs
$7,500 + advertising
costs

General/Other Applications
Address Assignment (new or change) - residential, commercial, or institutional
Confirmation of Land Use
Legal Agreement Surcharge (e.g. Development Agreement, Encroachment
Agreement, Restrictive Covenant)
Preliminary Determination of Use
Revised Plans (minor revisions requested after decision has been rendered – the
revision cannot change the overall intent of the development)

$125.00/ unit
$110.00
$600/agreement

Special Function Tents
Surfacing Parking Lots
Demolition
Excavation/Stripping/Grading
Utility Projects (including the placement of private telephone lines, gas lines,
power lines and similar
Tree Cutting (no fee for trees deemed hazardous by the Development Officer)
Cash Contribution In-Lieu of Onsite Garbage Storage, Recycling and
Collection

$250
$1650 + $35/vehicle
$1,250
$850
$750

$550
50% of current fee (as
part of active
application)

$0
$950/dwelling

Compliance Certificates
Single detached and duplex housing
Multi-unit housing (3 or more units)
Commercial/Institutional
Professional Costs for third party review on behalf of the Town of Banff
(e.g. review of applications by lawyers, engineers, architects, or social scientists)
These costs are typically incurred for large or complex projects.
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$215
$350
$350
Applicants are
responsible for the cost
of any professional fees
and costs incurred by
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the Town with the
review of applications.

File/Research Fees
Administrative Assistant
Planner
Producing Permit/Document Copies (provide paper copies of permits or
other specific documents from either microfiche or image database

$70/hr
$100/hr
$25/1-3 paper copies
$5/additional copy

Other Fees

Development & Subdivision Appeals
Extension and Renewals (for an extension of the period of a
development permit application which has become void
Renewal of Development Permit issued with specified time limitations
where the conditions of approval have not changed
Refund Policy

Notice Fee (for development permit applications that require a
notification sign)
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$1,000
75% of the fee
(a) 90% if withdrawn
prior to
commencement of
circulation
(b)Non-refundable
once circulation has
commenced.
$110/application
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REQUEST FOR DECISION
Subject: 2019 Supplementary Assessment Bylaw 55-13
Presented to: Council

Date: April 8, 2019

Submitted by: Chris Hughes, Manager, Finance

Agenda #: 9.3

RECOMMENDATION
That council give three readings to 2019 Supplementary Property Assessment Bylaw 55-13.
BACKGROUND
Reason for Report
The Municipal Government Act requires council to pass a bylaw annually in order to authorize the
preparation of the supplementary assessment roll.
Summary of Issue
Every year the annual property assessments are set based on the property value of the previous year.
Supplementary assessments are required to tax any new developments or improvements throughout
the current year. The supplemental levy is pro-rated based on when the development or
improvement is complete, occupied, or moved into the municipality or began to operate.
IMPLICATIONS OF DECISION
Budget
Supplementary assessment preparation and levy will follow the same process it has in the past and
there will be no additional financial implications. Supplementary assessment revenues are estimated
and budgeted for each year, and these amounts vary depending on the amount of growth in a given
year.
Internal Resources
A supplementary assessment bylaw applies only to the year in which it is passed, and only if it is
passed before May 1 of that year.
ATTACHMENTS
Supplementary Property Assessment Bylaw 55-13

Circulation Date

April 1, 2019

Submitted By:

On original
Chris Hughes, Manager, Finance

Reviewed By:

On original
Robert Earl, Town Manager
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TOWN OF BANFF
BYLAW 55-13
A BYLAW PROVIDING FOR THE PREPRATION OF SUPPLEMENTARY
ASSESSMENT FOR IMPROVEMENTS
The Council of the Town of Banff in the Province of Alberta duly assembled hereby enacts as follows:
1.0 CITATION
1.1

This bylaw may be cited as the “2019 Supplementary Assessment Bylaw”.

2.0 INTERPRETATION
2.1
In this bylaw, any reference to a named act is a reference to an Act of the Legislature
of Alberta, as amended from time to time.
3.0 PROVISIONS
3.1
The Town of Banff is authorized to prepare supplementary assessments for all
improvements, except linear property, for the purpose of imposing a tax under Part
10 of the Municipal Government Act, RSA, cM-26.
4.0 REPEAL
4.1
Bylaw 55-12 is repealed upon this bylaw coming into force.
5.0 ENACTMENT
5.1
This bylaw comes into force when it receives third reading and is signed by the
Mayor and the Town Manager or designates.
READ A FIRST TIME this XX day of XXXX, 2019.
READ A SECOND TIME this XX day of XXXX, 2019.
READ A THIRD TIME this XX day of XXXX, 2019.
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SIGNED AND PASSED this ____day of ________________, 2019.
XXXX.XX.XX
Karen Sorensen
Mayor
XXXX.XX.XX
Robert Earl
Town Manager
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REQUEST FOR DECISION
Subject: Allocation of the 2018 Unrestricted Surplus
Presented to: Governance & Finance Committee

Date: April 8, 2018

Submitted by: Chris Hughes, Manager, Finance

Agenda #: 9.4

RECOMMENDATION
Direct administration to transfer any additional unrestricted surplus to the General Capital Reserve.
BACKGROUND
Administration is requesting that council provide direction on how to allocate any 2018 unrestricted
surplus.
Summary of Issue
The preliminary financial results for 2018 show an approximate unrestricted surplus of $410,000.
The unrestricted surplus is defined as the net cash surplus from the year less the net transfers to and
from reserves. This projected surplus is the result of many offsetting variances which will be
presented in detail at the April 23rd Council meeting. The direction in the financial plan is to transfer
any unrestricted surplus into the budget stabilization reserve until the undedicated balance in the
reserve reaches a balance equal to 2% of the following year’s budgeted total expenses excluding
amortization. The target balance in the reserve for 2019 is therefore calculated at $792,662. The
current undedicated balance in the budget stabilization reserve is $612,686 meaning that $179,976 of
the estimated unrestricted surplus will be required to be transferred to the budget stabilization
reserve. Administration is looking to Council for direction on what to do with the estimated
$230,000 in remaining unrestricted funds.
The operating transfers to the General Capital Reserve in 2018 were approximately $170,000 below
the budgeted transfers due largely to lower than anticipated Police parking and fine revenues. This
additional transfer to the reserve will more than cover the annual shortfall and will bring the Town
closer to its goal of closing its infrastructure deficit. Administration will be presenting a full 110 year
forecast funding update to Council in 2019.
A second option for Council to consider would be to use the 2018 Unrestricted Surplus to lower the
2019 taxes. This would result in a reduction to the estimated 2019 overall tax increase from 4.93% to
4.09%, however the estimated 2020 tax increase would then increase from 3.18% to 3.99%. The
percentage increase in 2020 is a result of the fact that this one time decrease in the 2019 tax levy
would decrease the base level of taxation and increase the gap between the required taxation level
between 2019 and 2020.
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Response Options:
1. Transfer any 2018 unrestricted surplus to the General Capital Reserve.
2. Direct administration to use any 2018 surplus for another purpose.
Circulation date:
Submitted By:

On original
Chris Hughes, Manager, Finance

Reviewed By:

On original
Robert Earl, Town Manager
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BRIEFING
Subject: Green Fleet - Telematics Update
Presented to: Council

Date: April 8, 2019

Submitted by: Chris McGregor, Manager, Fleet
Services

Agenda #: 9.5

This report is submitted for Council’s information.
BACKGROUND
Reason for Report
The purpose of this briefing is to provide council with an update on the introduction of telematics
to the Town of Banff’s fleet.
In the fall of 2018, council approved amendments to the Green Fleet Policy (C6000).
The amendments included:
• The introduction of 5 vehicle and equipment categories (originally 3) for greater accuracy in
the setting of fuel consumption targets.
• Introduced new calculation that targets total fuel consumption (per liter) vs the past
calculation of average consumption (used to record km/l).
• New fuel consumption targets over the next 5 years including Green House Gas (GHG)
emissions targets.
o 2019 – a 2.5% reduction in fuel consumption and GHG emissions
o 2020 – a 6.7% reduction in fuel consumption and GHG emissions
o 2021 – a 7.6% reduction in fuel consumption and GHG emissions
• The introduction of Telematics to track consumption and emissions by vehicle and
department.
• The introduction of a vehicle/equipment right sizing form outlining new unit purchase
requirements in fuel consumption and kilometers travelled.
• Maximizing the use of alternative fuels and technologies.
• Minimizing embodied carbon in vehicle & equipment purchases.
• Amendments to the Fleet Operators Handbook outlining green driving behaviour tactics
and guidelines.
Summary of Briefing
What is telematics?
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As illustrated above, telematics is the transmitting, coding and reporting of transportation data used
to monitor assets through GPS and onboard diagnostic recording devices.
Telematics allows operators to better track the use of fleet vehicles and equipment by monitoring
fuel consumption, GHG emissions, idling, speed and accurately measuring departmental charge
back fees.
Introduction of telematics
As per council’s direction, Administration began researching telematics platforms, conducting
webinars with providers and narrowing down telematics options that would aid the fleet. On
December 4th, 2018 a Request for Quotation (RFQ) was posted on the Alberta Purchasing
Commission (APC). The decision was made to purchase the system from Titan GPS in Edmonton,
Alberta. This company was awarded the contract based on their extensive experience with both
municipal and private entities as well as their competitive pricing, offering both hardware and
software costs in a monthly price per unit breakdown. They also offered to alter and write specific
reports tailored to the Town’s needs as well as having a user friendly viewing platform.
Telematics were installed into the fleet as soon as components arrived in late December 2018. The
Fleet services team has installed approximately 55 of 75 units and are receiving/collecting data.
Telematics devices will be installed in all fleet units over the next year. This will allow for greater
accuracy in recording fuel consumption, calculating Green House Gas (GHG) emissions and fleet
use efficiencies. Historically there has been considerable time spent recording, inputting and
analyzing consumption data by administration. Telematics will reduce the time spent gathering this
data for reporting.

Currently, administration is in the operating and change management phase of the execution
process.
Implementation
Below are pictures of the telematics system installed into fleet units and the operator interface,
frequency operated button commonly referred to as a FOB. Vehicle FOBs enable the system.
Operators activate the system by placing the vehicle’s unique FOB against the circular interface for
three seconds. Once all 75 units have been installed and activated, Fleet will issue unique individual
user FOBS to all Town of Banff vehicle and equipment operators.
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Fleet has met with most departments with vehicle and equipment operators to introduce the system
and inform staff about the 2018 Green Fleet Policy amendments. This rolling out of council’s plan
has helped communicate council’s direction and the Green Fleet Policy direction of lowering fuel
consumption and reducing GHG emissions.
Examples of Relevant Data

Above is screen shot of the telematics home page. This page shows the town’s fleet of vehicles and
equipment on the left hand side and where the units are located. It can be zoomed out to see units
traveling outside the town, i.e.: Resource recovery collection and transport to West Dried Meat Lake
landfill.
By clicking on individual units a user can see who is operating the vehicle, if it is idling or not,
vehicle speeds and real time km/hrs on the unit.
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Monitoring and Reporting
Administration has started analyzing and reporting data to departments. Data is used to
communicate vehicle use and how departments are performing relative to Green Fleet fuel
consumption and Green House Gas (GHG) emission targets. Once all 75 units are installed and
operational, administration will be in a better position to record fuel consumption and begin
benchmarking recorded data against historical fuel consumption, which will be used to demonstrate
consumption/emission rates during service review.
Administration is building a series of monthly reports to inform managers of their department’s
performance. The expectation is that leaders track their monthly department’s consumption relative
to the yearly targets and apply the Green Fleet’s principles to reduce fuel consumption and GHG
emissions.
Communication
As previously mentioned, Fleet has been conducting internal information sessions with users to
introduce the telematics platform, how it is used and to communicate the Town’s Green Fleet
policy. These sessions have helped launch the system, identify any issues users might have and
address any queries.
Behavioural change will be influenced by the sharing of data as well as the recognition and adoption
of behaviours that translate into reduced fuel use.
Implementing change is being done by communicating to users the scope of their work and vehicle
use.
Budget
The cost of adding telematics to the town’s fleet is approximately $30.00 per unit per month. This
cost includes the hardware (as shown above) and software. The cost has been coded into Fleet’s
maintenance budget and will be moved into a specific line item of the Fleet department’s budget in
2020. The subscription length is for a three year period.
The cost incurred by this platform gives administration more accurate fuel consumption and GHG
emissions data. This data will allow administration to efficiently compare and track the town’s
consumption/emissions rates against Green Fleet policy’s targets.
Council Strategic Priorities
This project supports Council’s strategic priorities of:
“Town of Banff 2019 – 2022 Strategic Plan”, to improve active routes and transportation,
Environmental Leadership through the reduction of energy consumption and sustainable
transportation.
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Circulation date:
Submitted By:
Reviewed By:

March 28, 2019

Chris McGregor, Manager, Fleet Services
On original
Robert Earl, Town Manager
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Agenda Item 10.1
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