TOWN OF BANFF
ORDER OF BUSINESS

Regular Council Meeting
Town of Banff Council Chambers
Monday, May 12, 2014 at 2:00 p.m.
1.0

CALL TO ORDER

2.0

APPROVAL OF AGENDA
2.1
Regular Meeting Agenda
Recommendation:
That council approve the agenda for the May 12, 2014 regular meeting of council.
2.2

For Information: 2014 Council Priorities and Workplan

3.0

ADOPTION OF PREVIOUS COUNCIL MINUTES
3.1
Minutes of the April 28, 2014 Regular Meeting of Council
Recommendation:
That council adopt the minutes of the April 28, 2014 regular meeting of council.

4.0

DELEGATIONS
4.1
David Michaels
Delegation Request: That council direct administration to return to council with draft
amendments to Committee Appointments Policy C19-1 that would allow residents of
Banff who are not Canadian citizens to be eligible to be appointed to council advisory
committees.
4.2

Banff Community Foundation
Delegation Request: That council receive the written submission and presentation by the
Banff Community Foundation as information.

5.0

PUBLIC INPUT ON AGENDA ITEMS

6.0

UNFINISHED BUSINESS

7.0

BYLAWS AND STAFF REPORTS
7.1
Request for Decision: Parking Management in Downtown Banff
(Note: green stars in the report represent where decisions are needed)
Recommendations:
i.
That council confirm the following goals and guiding principles for parking
improvement strategies implemented in the downtown core of Banff:
Goals:
a) Increase parking availability for visitors in prime parking locations
downtown.
b) Increase parking stall turnover downtown.
c) Decrease traffic congestion in downtown core.
d) Increase use of alternative modes of transportation (i.e.
transit/walking/cycling) by all users.

ii.

Guiding Principles
e) Prime parking stalls located in the downtown core (see Figure 1 below
- Zone A) are for primarily for visitors during busy times.
f) Visitor’s transportation choices are more limited than locals in the
town of Banff.
g) On-street and surface lot parking in Zone A (see Figure 1 above) in the
downtown core should be considered a premium location and targeted
for high-turnover use.
h) Increased parking stall turnover is good for business.
i) The average visitor needs more than two hours and less than eight
hours in the downtown core.
j) Parking infrastructure is a municipal service that requires sustainable
funding to operate, maintain and improve upon.
That council provide direction to administration for the following recommended
short and long term tactics to improve parking in the downtown core:
Short Term Tactics
a) Direct administration to return with a cost estimate for
implementation of “off-street stall” no same day return enforcement.
b) Direct administration to return with a cost estimate for
implementation of a zone-based cumulative time limit enforcement
strategy.
c) Direct administration to return with a cost estimate for increasing time
limit enforcement earlier in the day.
d) Direct administration to decrease parking grace periods (June 1 to
Sept.30).
e) Direct administration to return with a cost estimate for increased time
limit enforcement (June 1 to Sept. 30).
f) Direct administration to return with a cost estimate together with a
forecast of implications of using Licence Plate Recognition
Technology as an enforcement option.
g) Direct administration to return with cost and implementation options
for a parking data collection and monitoring program.
h) Direct administration to return with cost options for a substantive
behaviour change campaign.
i) Direct administration to return with a cost estimate and
implementation options for increasing the frequency of ROAM
regional transit.
j) Direct administration to return with a cost estimate and
implementation options for increasing the use of under-used stalls,
both private and public, in the downtown core.
k) Direct administration to return with a cost estimate and
implementation options to run a pilot user pay parking project.
Long Term Tactics:
l) Direct administration to return with cost estimates and funding
options for capital projects to improve alternative transportation
infrastructure.
m) Direct administration to return with a cost estimate and funding
options for the design and construction of new parkade in 2015/2106.

n) Direct administration to return with cost estimates and funding
options for building an intercept lot and shuttle service.

iii.
iv.

o) Direct administration to postpone the report on user pay parking
methods and return to council in the Fall of 2014 once further parking
data is collected.
That council receive the public feedback from the user pay parking project survey
and the Banff Lake Louise Hotel Motel Association for information.
That council receive the user-pay parking project update as information.

7.2

Request for Decision: 2014 Tax Rate Bylaw
Recommendations:
i.
That council give three readings to 2014 Tax Rate Bylaw 240-11.
ii.
That council direct administration to amend the 2014 budget to increase municipal
tax revenue by $89,363 to $15,255,894 and increase the general municipal transfer
to the general capital reserve by $89,363 to $2,927,963.

7.3

Request for Decision: Environmental Rebate Program Funding
Recommendation:
That council direct administration to use the Environmental Rebate Reserve to cover
funds distributed through the Environmental Rebate program, from the operating budget
of Environment.

7.4

Request for Decision: 2014-2015 Recreation Fees and Changes
Recommendations:
That council:
i.

ii.

adopt the revised 2014-15 Recreation Facility Rental and Special Event Permit and
Equipment fee adjustments as presented; and

authorize the Town manager to approve special rate structures for large scale or
unique facility bookings.

8.0

COMMITTEE REPORTS
8.1
For Information: Minutes of the April 22, 2014 Annual General Meeting of the Rocky
Mountain Co-operative Housing Association
8.2
For Information: Bow Valley Regional Housing May Bulletin
8.3
For Information: Minutes of the January 15, 2014 Meeting of the Bow Valley Waste
Management Commission
8.4
For Information: Minutes of the February 14, 2014 Meeting of the Bow Valley Waste
Management Commission

9.0

CORRESPONDENCE
9.1
For Information: Paid Parking

10.0

NEW BUSINESS

11.0

PUBLIC INPUT ON AGENDA ITEMS

12.0

ADJOURNMENT
Agenda prepared by: Tara Johnston-Lee

2014 Council Priorities & Workplan
Agenda #2.2
May 12, 2014

2014 Council Priorities
1.

2.

3.

4.
5.

A Place to Call Home – focus on the recommendations of the community housing task force and work with
partners in the private sector and other levels of government to facilitate new and refurbished housing stock,
right-sized and right-priced for newcomers, temporary workers and permanent residents of all ages.
We are Community – A Re-Affirmation of Words to Live By – focus to rekindle the conversation about taking
pride in our community and leading by example: taking care of each other and being courteous; keeping our
town clean and litter-free; respecting the wildlife; protecting the precious environment; celebrating and
building on our success, every day.
Park and Walk - A Walkable Community – focus is to continue to explore options to increase parking
capacity, preferably without making our residential taxpayer bear the brunt of costly new infrastructure. We
will continue to pilot programs that increase parking availability and improve parking stall turnover, and
commit to those that prove successful. We will continue to encourage residents and employees to commute
more sustainably, and leave their vehicles at home.
Toward Economic Prosperity – The Strategy – focus for 2014 is to adopt the strategy and consider the
implementation of specific strategies and tactics.
Toward a Sustainable Transportation System - Managing Our Expectations - focus is to implement the
strategies of the integrated Transportation Master Plan adopted in 2013. We will continue to educate on and
encourage the use of alternative modes of transportation.

Council Workplan
Note: blue highlight indicates a 2014 Council Priority.

1st Quarter 2014

Original Due
Date

New Due
Date

Council
Meeting

Finance
Meeting

Action/Status/Next
Steps

Outdoor Merchandise Display Policy

Planning

Complete

Residential Apartment Housing/Offstreet Parking and Alternative
Transportation Standards Policy

Planning

Complete

Rickshaw/Pedi-cab Appropriateness

Planning

Complete

Policy Approved

Successful Execution of Alberta
Winter Games
QMP Update

All Departments

Complete

*Debrief from
AWG

Planning

Complete

Plan Adopted

Community
Services
Planning

Complete

Adopted as
planning tool

2013 Social Assessment
Street and Public Bylaw
Amendments (re: Outdoor
Merchandising)

Policy Adopted

Policy Adopted

Complete
Bylaw Passed
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2nd Quarter 2014

Original
Due Date

Corporate Services

June

Communications

June

Engineering

April

Engineering/Streets

May

Engineering/Streets

May

Engineering

June

Engineering/Streets

May

Corporate Services

June

Debrief 2014 Budget Process

Corporate Services

Complete

First Quarter Forecast

Corporate Services

May 26

Long Term Funding Mechanisms of
Capital Reserves
2014 Service Review with Benchmarks

Corporate Services

June 23

Housing Affordability Metric as part of
1
Economic Prosperity Strategy
“Words to Live By” Communication
2
Strategy and Tactics
3
Paid Parking Options
3

Parking Improvements
(Spray/Buffalo/Central Park)
3
Bow Avenue Angle Parking Trial
Legacy Trail West Connection

5

5

Scramble Crosswalks

Economic Prosperity Strategy

4

New Due
Date

May 12

Council
Meeting

Finance
Committee

Action/Status/Next
Steps



Consider Adoption



Consider Adoption



Consider Options
Implementation
Update



Implementation
Update
Implementation
Update
Implementation
Update






Consider Adoption





Recommendations to
be incorporated in
2015 budget process
Finance Committee
Review
Finance Committee
Consider Options

Legislative

May

Operations

2012

Bylaw Services

May

N-viro Expansion to Canmore

Operations

June

Water System Bylaw Section 11
Review
Wastewater/Utilities contact
proposal
Yellow curb/sidewalks

Operations

Q1 2014

May

Operations

Q3-2013

Q2 2014



Operations

Q3-2013

May



Update

Action Request Standards

Communications

Complete



Standards
Established

Solar Electricity Incentive Program

Environmental
Management



Consider Program
Implementation

Waste Bylaw Amendment
Bylaw Enforcement Workshop

3rd Quarter 2014
BHC 338-340 Banff Avenue
1
Conceptual Design
2015 Financial Plan
Second Quarter Forecast

April

Original
Due Date

Banff Housing

May

Sept

Corporate Services

July 21

Corporate Services

August 18

New Due
Date





Consider Adoption
Consider Adoption
Workshop



Implementation
Update



Consider Adoption

Council
Meeting

Finance
Committee



Action/Status/Next
Steps
Update




Finance Committee
Recommendations
Finance Committee
Review
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Asset Management for Facilities

Engineering/Facilities/
Corporate Services

Green Fleet Policy

Operations

Q3-2013

July

Taxi Bylaw Amendments (Efficiencies)

Corporate Services
Environmental
Coordinator
Engineering

Q3-2013

August

Roam Performance Metrics

Sept

Sept

Commercial Business Recycling
Opportunities
Grease Trap Inspection Program

Operations

Sept

Operations

Aug

Senior’s Utility Rate Discount Recommendations for Phase-Out and
Replacement Programs
Municipal Census Report

Corporate Services

Sep

Corporate
Services/Planning

4th Quarter 2014
Community Housing Strategy

Aug 18

Original
Due Date
1

Bear Street Parkade Basement
3
Options – Scramble Parking Stalls
Out-of-Town Utility Agreements



New
Due
Date

Finance Committee
Recommendation



Consider Adoption



Consider Adoption



Review



Consider Options



Update



Finance Committee
Review Complete
Consider Options



Census Date
Established
Review Report

Council
Meeting

Finance
Committee

Action/Status/Next
Steps

Banff Housing

Oct



Consider Adoption

Engineering

Oct



Consider Options

Corporate Services

Oct



Finance Committee
Recommendation

Oct



Finance Committee
Recommendation

Nov 10



Finance Committee
Review

Water, Sewer and Solid Waste
Reserve Analysis
Town Owned Lands Cost Recovery
Model
Third Quarter Forecast

Corporate Services

Corporate Services

Nov 10



Pre-Audit Planning

Corporate Services

Nov 10



Council Chamber/Front Counter
Improvements
10 Year Urban Forest Plan

Corporate Services

Corporate Services

Finance Committee
Review
Finance Committee
Review

Oct



Implementation
Update

Operations

Nov



Consider Adoption

Recreation Grounds Redevelopment
Plan

Community Services

Nov



Update

Trails Master Plan Update

Community Services

Nov



Consider adoption

Banner Policy Amendments

Destination Events
/Streets
Community Services

Nov



Consider Adoption



Update

Operations/Corporate
Services

2014

Recreation Master Plan - Programs
and Services
Cemetery Policy

Nov
Nov



Administrative
process update
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complete
Consider Adoption

Memorial benches, trees, and graves

Operations

Sewer Bylaw

Operations

2013
2012

Nov
Dec

Update



Consider Adoption
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Item 3.1
Unapproved

MINUTES OF THE REGULAR MEETING OF COUNCIL
of the Town of Banff in the Province of Alberta
Town Hall Council Chamber
Monday, April 28, 2014 at 2:00 pm
COUNCIL MEMBERS PRESENT
Karen Sorensen
Mayor
Stavros Karlos
Councillor and Deputy Mayor
Brian Standish
Councillor and Acting Mayor
Grant Canning
Councillor
Chip Olver
Councillor
Ted Christensen
Councillor
Corrie DiManno
Councillor
COUNCIL MEMBERS ABSENT
ADMINISTRATION PRESENT
Robert Earl
Town Manger
Kelly Gibson
Manager of Corporate Services
Larissa Barlow
Communications Specialist
Dougal Forteath
Banff Housing Corporation CAO
Tara Johnston-Lee
Municipal Clerk (Recorder)
1.0

CALL TO ORDER
The Mayor called the April 28, 2014 regular meeting of council to order at 2:00 p.m.

2.0

APPROVAL OF AGENDA
2.1.
Meeting Agenda
COU14-155 Moved by Councillor Standish that council approve the agenda of the April 28, 2014 regular meeting of
council with the following amendment:
• under New Business add 10.1 Parks Canada Lease Issue
CARRIED
2.2
2014 Council Priorities and Workplan
Received as information.
3.0

ADOPTION OF PREVIOUS COUNCIL MINUTES
3.1.
Minutes of the April 14, 2014 Regular Meeting of Council
COU14-156 Moved by Councillor Christensen that council approve the minutes of the April 14, 2014 regular meeting
of council as presented.
CARRIED
4.0

DELEGATIONS
There were no delegations.

Minutes approved by:
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5.0

PUBLIC INPUT ON AGENDA ITEMS
There was no public input on agenda items.

6.0

UNFINISHED BUSINESS
No unfinished business was considered.

Item 3.1
Unapproved

7.0

BYLAWS AND STAFF REPORTS
7.1.
2014 Municipal Census
COU14-157 Moved by Councillor Karlos that council conduct a municipal census in 2014 that includes the shadow
population, and designate Monday, June 16, 2014 as the official census date.
CARRIED
7.2.
Community Art Committee Membership Recommendation
COU14-158 Moved by Mayor Sorensen that council move in camera at 2:04 p.m. to consider public member selection
in accordance with the provisions of Section 17 – disclosure harmful to personal privacy of the Freedom
of Information and Protection of Privacy Act.
CARRIED
COU14-159 Moved by Mayor Sorensen to return to the public meeting at 2:06 p.m.

CARRIED

COU14-160 Moved by Councillor DiManno that council approve the appointment of John Bowden to the
Community Art Committee for a term ending on the 2014 annual organization of council.
CARRIED
7.3.
Action Request Standards
COU14-161 Moved by Councillor Standish that council:
i.
adopt a standard of responding to residents within two business days on their action request
submission; and
ii.
direct administration to prepare a report two times a year on the number of action requests
received and compliance with the standard.
CARRIED
7.4.
In Camera: Land Matter
COU14-162 Moved by Mayor Sorensen that council move in camera at 2:19 p.m. to consider a Land Matter in
accordance with the provisions of Section 25 – disclosure harmful to the economic and other interests of
a public body of the Freedom of Information and Protection of Privacy Act.
CARRIED
The Town Manager and Banff Housing Corporation CAO remained with council in camera to answer
questions.
COU14-163 Moved by Mayor Sorensen to return to the public meeting at 2:23 p.m.

Minutes approved by:

CARRIED
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Item 3.1
Unapproved

COU14-164 Moved by Councillor Olver that the Town of Banff make an offer on 240/242 Marmot Crescent at a
95% reduction to the reserve price for the development of an affordable homeownership project.
CARRIED
8.0

COMMITTEE REPORTS
8.1.
Minutes of the February 28, 2014 Meeting of the Banff Housing Corporation Board
Received as information.
8.2.
Minutes of the March 19, 2014 Meeting of the Banff Housing Corporation Board
Received as information.

9.0

CORRESPONDENCE
9.1
Paid Parking
Received as information.
9.2
Gary Truscott – Fair Elections Act
Received as information.

10.0

NEW BUSINESS
10.1 Parks Canada Lease Issue
COU14-165 Moved by Mayor Sorensen that council direct administration to research changes to the language in Parks
Canada leases, review the changes that might affect property in Banff and make a recommendation as to
whether or not council should comment to Parks Canada on the issue.
CARRIED
11.0

PUBLIC INPUT ON AGENDA ITEMS
None received.

12.0 ADJOURNMENT
COU14-166 Moved by Councillor Canning that council adjourn the April 28, 2014 regular meeting of council at 2:27
p.m.
CARRIED
_____________________
Karen Sorensen
Mayor

_______________________
Tara Johnston-Lee
Municipal Clerk

Minutes approved by:

Item 4.1
Email

Print

Delegation Request
Form
P.O. Box 1260, Banff, Alberta T1L 1A1

www.banff.ca

Name of person or group requesting to appear.
David Michaels
Council Meeting Date Requested:

Monday 12th May 2014

Topic
The topic of discussion is (be specific, provide details, and attach additional information, if required)
Council Policy C019-1 requires that a public member of a committee must be eligible to vote in the Town of
Banff. This discriminates against a large percentage of the Banff population who are permanent residents and
not yet citizens that reside in Banff who wish to apply to be on any of the advisory committees.

Purpose
Purpose of presentation
Information only
Request action/support

Request funds

Other _______________________

Desired resolution

This policy is amended to allow any resident of Banff to be eligible to apply to be a member of a committee
irrespective of their immigration status.
Activities to date relative the matter

Contact Information
Contact Person
Address
Town
Phone
Email

David michaels

350 RL Otter Street

Banff

403 431 4669

Postal Code
Cell

junior@soulskiandbike.com

Office Use Only
Approved
Declined Date Scheduled:

Applicant Informed

Item 4.2

Banff Community Foundation
About The Banff Community Foundation
The Banff Community Foundation invests in building a strong and resilient place to live, work, and thrive.
Since inception, through the generosity of many community builders, the foundation has provided
$650,000 to support local priorities.






Through grant making, immediate needs are addressed in the Bow Valley.
Through fund development we are building a savings account for the future.
Through scholarships we are encouraging excellence and the commitment to excellence
Through civic engagement we are celebrating community – SHINE, Random Acts of Kindness
Through the Community Foundations of Canada we are acting on their mission –
“Your Community Makes you and You make Your Community”

As we approach our 150th birthday as a nation in 2017 - we would like the Town of Banff to collaborate
with the Banff Community Foundation. Helping our valley become a smarter more caring place to live,
raise a family and to welcome the world.
For more information, please contact:
Lorraine Widmer-Carson at lwidmer@banffcf.org
Corrie Dimanno at cdimanno@banffcf.org
Marian Harvie at mharvie@banffcf.org
Banff Community Foundation Website - http://www.banffcommunityfoundation.org/
Phone: 403.762.8549.
Presentation
Presenters:

Bill Fisher – Banff Community Foundation Board of Directors
Lorraine Widmer- Carson – Executive Director

REQUEST FOR DECISION
Subject: Parking Management in Downtown Banff

Presented to: Council

Date: May 12, 2014

Submitted by: Shannon O’Donovan-Zirnhelt

Agenda #: 7.1

RECOMMENDATION
1. That council confirm goals (4.1-4.4) and guiding principles (5.1-5.6) for parking improvement
strategies implemented in the downtown core of Banff.
2. That council direct administration to return with cost estimates and implementation plans for the
short and long term tactics identified in the report to improve parking in the downtown core.
3. That council receive the public feedback from the user pay parking project survey and the Banff
Lake Louise Hotel Motel Association for information.
4. That council receive the user-pay parking project update as information.
BACKGROUND
Reason for Report
At the November 12, 2013 meeting, council directed administration to return with a report outlining options
for methods by which user-pay parking could be implemented and options for the use of generated revenue for transportation
improvement initiatives. Since this time, administration has completed the following work on the project:
•
•
•
•
•

Issued a request for proposal to pay parking vendors seeking solutions, pricing and estimated
revenues for implementation of pay parking in the downtown core
Reviewed and evaluated proposals (7 were submitted)
Drafted options for pay parking scenarios in the downtown core
Sought public input at Connect 2014 , via an on-line survey and through Banff Hotel Motel
Association’s recent survey
Researched and interviewed other, similar communities that have implemented or considered
user pay parking.

This report contains the findings from the RFP and a summary of the public feedback, and a
comparison to other communities.
Given the public feedback received as well as the research done to date on user pay parking,
administration would like to have council confirm the goals and guiding principles for parking
management strategies for downtown Banff.
This report also contains tactics that could be implemented, short-term and long-term to address the
parking management challenges.
Administration is also recommending in this report that more parking data collection and monitoring of
the downtown core is required to better understand the parking situation thus informing an effective
parking improvement strategy.
SUMMARY OF ISSUE
1. Project Background
Parking in downtown Banff has been a challenge for the community for many years. Banff is both an
international destination and a small, national park community, and requires parking strategies to be
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sensitive to business and resident needs as well as to the natural and built environment. Many groups
affected by parking have been considered in the assessment of the parking situation and the
development of recommendations to enhance parking. These groups, and some of their characteristics,
include:
•
•
•
•
•

Residents – who may make casual trips for errands or entertainment to town, or commute to
work by single occupant vehicle, parking all day.
Overnight and long-haul visitors – who may park at their accommodation but use their vehicle
to visit attractions south of the river and elsewhere.
Day visitors - to the downtown core and to attractions south of the river and elsewhere.
Commuters – Typically employees from Canmore and elsewhere outside the town.
Businesses - considering both staff and customer parking.

In 2013, council adopted the integrated and updated Transportation Master Plan (TMP). The updated
TMP provided recommendations to maximize the efficiency of the available infrastructure and guide the
long-term development of transportation in Banff. Parking management was one of the five
transportation areas reviewed and assessed. Some key findings from the TMP parking management
review and assessment, as well as from observations and reports since the TMP are:
•

687 off-street parking stalls and 734 on-street parking stalls in the downtown area of Banff (total
of 1,421 stalls)

•

Current shortfall of 125 stalls at peak periods

•

Shortfall projected to increase to 360 stalls in 10 years; 600 stalls in 20 years with no action taken

•

30% of traffic (est.) is caused by drivers circling looking for parking

•

500 vehicles enter the town between 7 and 9 a.m. daily during peak and non-peak months

•

900 Canmore residents listed Banff as their place of work (2011 Census)

•

40% (1,730) of Banff workers drive to work daily (2013 Banff Community Social Assessment
from Statistics Canada National Household Survey)

•

15-20% (213 to 284 of 1,421 stalls) of the on/off street parking occupancy is associated with
residents during the peak periods. 1

•

Peak occupancy was observed on Saturdays for both on/off street parking stalls during the
summer season.

•

During the 2013 June highway closure, ridership on the free Roam service was approx. 500 each
morning and evening commute

•

It was noted during the consultation process that the user opposed to pay parking appeared to
be mostly Banff residents

•

72% of visitors surveyed (173) in 2012 had expected to pay or would be willing to pay for
parking

•

56% of the time violations issued in 2012 were associated with cars displaying a resident pass (as
per the Town’s Bylaw Enforcement Study).

•

A snapshot of Banff’s commute

1

Note: The actual number of resident and commuter parking in the study area may be higher, as Canmore commuters were not
distinguished.

Council/Committee: Parking Management in Downtown Banff
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*2013 Banff Community Social Assessment (Census data)

2. User Pay Parking Project Update
In order for council to explore the user pay-parking concept thoroughly, administration issued a request
for proposal (RFP) to the pay parking industry vendors seeking solutions and recommendations for
implementing user-pay parking in downtown Banff.
The RFP was issued on January 6, 2014 and closed on February 3, 2014. Seven proposals were received
and evaluated. Following the review and evaluation, four proponents were interviewed by administration
on February 20, 2014. The proponents were evaluated based on their proposed solution, qualifications,
capital and operational costs, estimated revenue, equipment selection, value added design features and
services and the interview process.
Administration has short-listed the preferred proponents at this stage in the process based on their
ranking in the evaluation criteria, proposal meeting the specified RFP requirements as well as the
interview process.
The majority of the parking proponents submitted their proposal based on using the pay by licence plate
technology. Pay by licence plate technology is used successfully in municipalities such as Calgary, White
Rock, Vancouver and Penticton. Aspen is moving to this technology in the next one to two years. There
is no need to display a ticket in a windshield thus eliminating the need to walk back to your car once
parked. And with smart technology, motorists can purchase and extend time either at an on-street kiosk
with a credit card or cash, or from their smart phones with a credit card. A wireless handheld device
(LPR) used by a parking officer, which can also be mounted in a vehicle, scans plates and communicates
with wireless pay stations to confirm whether parking has been paid. LPR technology, as described
above, is a very efficient way to enforce parking.
Implementing user-pay parking in the downtown core has the potential of creating spillover onto the
residential streets within close proximity. To deter commuters (looking for all-day parking) from parking
on residential streets within close proximity to the downtown core, a residential permit system could be
employed. Many municipalities have successfully employed residential permit parking.
The pay-by-licence-plate technology also allows for registration of plates that make a resident permit
program feasible. Residents in designated streets would simply register their vehicle plate annually with

Council/Committee: Parking Management in Downtown Banff
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the Town. The registration would allow them to park their vehicles on their street for up to 72 hours (as
per the current Traffic bylaw), but restrict non-permit holders to three hours, for example.
It is understood that some errands and tasks are more convenient to complete by private automobile in
the downtown core. Therefore, consideration will be given within the user-pay parking solution to
providing Banff residents with a limited amount of free parking. It could be for a certain time of day or
for a limited time period.
Right pricing is a term used in the parking industry and is designed to place a value on a parking stall that
will encourage 80% occupancy – out of 10 stalls; two are always vacant so that visitors can find a place to
park. Right pricing is not too expensive to discourage any parking, but not free, which encourages all-day
parking and displaces visitors.
There are many variations of how user-pay parking could be implemented within the downtown core
with regards to parking areas, rates, year-round or seasonally, etc. However, with input from the shortlisted proponents, and based on the right pricing concept, net annual revenues from user-pay parking are
currently estimated to be between $1.9 million to $2.4 million. This is based on implementing user-pay
parking in zones A & B as shown on Figure 1. It is important to note that the user-pay-parking solution
is not fully developed, therefore, the estimated revenues are only provided for order of magnitude
purposes. Administration will return to Council in fall 2014 with a report on how user-pay parking could
be implemented in the downtown core with options for the use of generated revenue for transportation
improvement initiatives.

Council/Committee: Parking Management in Downtown Banff
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Figure 1: Downtown Parking Area
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A review and comparison of other communities that have implemented pay parking in their downtown
core was completed. The communities interviewed were selected based on having similar small-town
and/or resort-based transportation challenges and/or having recently considered or implemented pay
parking in their town.
Similar communities in both Canada and the U.S. were contacted to provide feedback on their
experience. Refer to Appendix A - Pay Parking Community Review & Comparison Table for a complete
list of interview questions and responses from communities.
A summary of the key findings of this review and comparison are highlighted in the list below:
•
•
•
•
•
•
•
•

•

16 communities were interviewed; 11 have implemented pay parking either recently or have had for
several years.
2 of the 11 have implemented pay parking on a seasonal basis.
Rates were found to be variable.
The majority of the communities interviewed with pay parking have a residential parking permit
program in residential areas to mitigate potential spill-over issues from non-residents.
Some communities offer resident programs for parking in the downtown core such as a discount or
a limited amount of free parking in the downtown core on a regular basis to perform errands
necessitating a vehicle.
Following the implementation of pay parking, the majority of communities saw a decrease in traffic
congestion and an increase vehicle turnover/vacant parking stalls.
Open houses and public meetings/education were common forms for public outreach and
engagement.
A common hurdle experienced with pay parking implementation was public (residents and business)
opposition. In Aspen a public vote was held on pay parking after a a five-month trial period. The
majority of the Aspen’s residents and business were initially opposed to the implementation of pay
parking. However, 74% voted in favor of keeping pay parking in the downtown core in place after
the trial period.
Consistency is imperative to the success of the implementation of pay parking (i.e. year-round is
better than seasonal)

3. Public Consultation Results
As is our policy, the Town has been proactive and engaging in its communications on the transportation
master plan. The emphasis has been consultation; that is:
•

provide relevant information to citizens and stakeholders

•

obtain feedback on issues, analysis and alternatives

•

communicate back to participants with results of the feedback opportunities and how it influenced
council decisions
Since the transportation master plan project began in 2011, the Town has held two self-selected surveys,
one intercept survey, two focus groups, one stakeholder session and two open houses.
This emphasis on informing and consulting continued with the specific exploration of the user-pay
parking tactic. Information on how user-pay parking might work in Banff, as well as why it was being
considered was included in the Town’s open house on major projects, Connect 2014. The same
information can be found on the Town’s website at banff.ca/transportationplan, and
banff.ca/payparking.
An exercise was offered at the open house to spark attendees into thinking about solutions to the
parking management challenges faced by the community. As administration is in the exploratory phase,
the intent of the exercise was not to determine public opinion on user-pay parking. Rather, participants
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were given five sticky dots to place beside their preferred project and source of funding. The more dots
they placed on a selection, the more important it was to them.
The exercise was adapted into an online survey so the Town could offer the feedback opportunity to
more residents; (we were unable to build an online tool to exactly match the exercise). Again, the intent
was not to poll on user-pay parking, but to spur residents into thinking about solutions and how to pay
for them. Results of the online survey and paper surveys completed at the open house, combined, are
presented in a table at the end of this section.
The Banff Lake Louise Hotel Motel Association, recognizing the Town’s intent with the exercise,
offered to conduct a similar survey of their membership on parking management and have provided the
results and recommendations in the letter attached (refer to Appendix B).
It must be noted that as both the online survey and the exercise at Connect were self-selected, the results
are not statistically valid. The results could not be construed as a fair indication of the general opinion of
the visitor as very few visitors completed the exercise.
The solutions preferred by Connect participants closely mirrors the survey results. The majority selected
construct a parkade, followed by increased transit first locally, then regionally. However, the preferred
method of funding varies significantly from the survey results. The large majority of participants at
Connect would fund their preferred solution by user-pay parking revenues. A photo of the board is
attached. (Refer to Appendix B).
Online & Paper Survey Results – Question 1
Given the costing and tax information provided above, please rank which scenarios would
you prefer to see implemented, where 1 is MOST preferred and 6 is LEAST preferred. (495
respondents, 20 skipped)
1
2
3
4
5
6
Increase frequency of Roam 105
81
80
59
38
25
regional service. (Banff-Canmore)
Increase Roam local service in 60
96
89
64
69
13
Banff.
Construct parkade in downtown 158
55
46
41
41
50
Banff.
Expand real-time occupancy for all 39
57
69
97
79
29
off-street public parking on digital
signs and banffparking.ca.
Enhance
trail
connectivity 63
75
77
72
92
27
including Central Park pedestrian
bridge.
Direct user-pay parking revenues 57
30
33
42
53
184
toward reducing property tax.
None. These projects are not 45
6
7
10
22
56
important at this time.
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Online & Paper Survey Results - Question 2

After reviewing the associated costs and potential tax increases of the scenarios, what is
your preferred source of funding for these projects? (459 Respondents, 56 Skipped)
Funded by alternative sources incl. tax increases

271

237

232
166

Funded by user-pay parking revenues

209
158

202

214
151
101

Increase frequency of Increase Roam local Construct parkade in
Expand real-time
Enhance trail
Roam regional service. service in Banff.
downtown Banff.
occupancy to all off- connectivity including
(Banff-Canmore)
street public parking
Central Park
lots & communicate pedestrian bridge.
with digital signs.

In keeping with the Town’s promise to show how feedback influences decisions, the full results,
including the comments are posted to the town’s website, verbatim, and the comments attached (refer to
Appendix B). Identifying comments and offensive language have been deleted; spelling, grammar and
misinformation has not been corrected.
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4. Goals Of Parking Improvement Strategies
Although the general sentiment of the public feedback received on user pay-parking was anticipated,
(based on past public discussions on this topic as well as other municipalities’ experience), opinions
received which indicated that prime downtown parking is for residents and commuters year round was
not expected. Before moving forward, administration would like council to confirm the following goals
for parking improvement strategies for the downtown core:
4.1 Increase parking availability for visitors in prime parking locations downtown. Prime parking
locations are shown on Figure 1 below (Zone A).
4.2 Increase parking stall turnover downtown.
4.3 Decrease traffic congestion in downtown core.
4.4 Increase use of alternative modes of transportation (i.e. transit/walking/cycling) by all users.

5. Guiding Principles For Parking Improvement Strategies
In addition to confirming the above goals, it is also important that the parking management guiding
principles be confirmed by Council. The following guiding principles for parking management strategies
will provide administration with the guidance to establish effective solutions to improve the parking
situation in downtown Banff:
5.1 Prime parking stalls located in the downtown core (see Figure 1 below - Zone A) are for primarily
for visitors during busy times.
5.2 Visitor’s transportation choices are more limited than locals in the town of Banff.
5.3 On-street and surface lot parking in Zone A (see Figure 1 above) in the downtown core should be
considered a premium location and targeted for high-turnover use.
5.4 Increased parking stall turnover is good for business.
5.5 The average visitor needs more than two hours and less than eight hours in the downtown core.
5.6 Parking infrastructure is a municipal service that requires sustainable funding to operate, maintain
and improve upon.
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Figure 1: Downtown Parking Area
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6. Tactics To Improve Parking
Many tactics could be implemented to realize the parking management goals outlined above. Each tactic
has its pros and cons and varies in implementation time and cost. Although not fully developed
solutions, a list of both short- and long-term tactics that could be used to improve the parking situation
in downtown Banff are outlined in the paragraphs below. Costs, pros and cons of each tactic are
summarised in the table following this section.
6.1 SHORT-TERM TACTICS (SUMMER 2014)
6.1.1 Increased Enforcement
Bylaw Services’ approach to downtown time limit parking enforcement is based on the location with the
highest demand coupled with the highest infractions. Fewer infractions occur in on street spaces
compared to the downtown surface lots, so Bylaw focuses more on the surface lots.
When carrying out pro-active time limit parking enforcement, Bylaw Services does not (and cannot)
discriminate between locals and visitors. However, they could shift their time limit enforcement
strategies in a manner to encourage commuters to seek other options for both parking and their
transportation methods. Several strategies follow that, collectively, could enhance the availability of more
convenient parking for visitors.

6.1.1.1 That administration return with a cost estimate for implementation of “off-street stall”
no same day return enforcement.
In 2007, the Traffic Bylaw was amended to include a section that made it illegal to return to a parking lot
on the same day if the parking area was posted with the applicable regulation.
When the new wayfinding plan was implemented in 2008, some of the parking lot regulatory signage was
integrated into the wayfinding package. As a result, the new regulatory signage did not match the very
specific wording contained in the bylaw, and eventually, the specifically-worded section in the bylaw was
omitted. Although the bylaw does have a broadly worded section that would allow the enforcement of a
no same-day returns regulation, it would be best to create the wording in the bylaw in tandem with the
wording on the regulatory signage.
As well, to be able to enforce this regulation in a reasonable and efficient manner, it is best for an officer
to have a GPS-enabled handheld citation device, with administrative software required to support the
handheld units. To date, the vendor of the Town’s citation management system has not offered an outof-the-box administrative solution that would integrate with a handheld system. This, coupled with the
fact that it is unknown how long the Town will continue to use the current citation/financial
management system, has dissuaded Bylaw Services from pursuing the implementation of a handheldbased ticket issuance system.
New signage at the entrances to all of the downtown parking lots, as well as the addition of a more
specific section in the bylaw relating to no same-day returns would be needed if we were to proceed with
this option. Enforcement of the no same day-returns regulation would only be implemented in the
downtown off-street parking stalls. Additionally, we should consider alternate forms of the wording that
might be more universally understood.

6.1.1.2 That administration return with a cost-estimate for implementation of a zone-based
cumulative time limit enforcement strategy.
In addition to no same-day returns, a time limit of four hours between 8 a.m. and 5 p.m. every day, for
the entire zone could be implemented. Data shows that visitors require four hours or less in the
downtown core. These two tactics would significantly deter all-day parking in prime visitor stalls by
employees but would allow a resident or commuter to run errands. Without this tactic, a driver could
move his car within Zone A on a street. With the two tactics combined, a driver would be limited to four
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hours on the street and would have to move his/her car to a different zone to avoid a ticket. It would
become more convenient for residents in particular to move to alternative forms of transportation, such
as transit.
This maximum time limit would also allow for someone to park at different times of day if required. For
example, if one had appointments in the morning but then needed to return to Zone A later in the day
for another appointment, it would be permitted provided that the total time spent in Zone A was not
exceeded.
Along with a bylaw amendment, this initiative would require the design and installation of a sign package
to inform motorists that they have entered a zone with an enforceable cumulative time limit.
This tactic can only be efficiently enforced using advanced enforcement technology such as licence plate
recognition.

6.1.1.3 That adminstration return with a cost estimate for increasing time limit enforcement
earlier in the day
The 2011 Canmore Census reports that 900 residents commute to Banff for work from Canmore.
Traffic counts at the entrance to town demonstrate that around 500 vehicles arrive in Banff via personal
automobile between the hours of 7 a.m. – 9 a.m. A percentage of these commuters work in the
downtown core and park in prime downtown public parking stalls on a regular basis for the entire
workday. Anecdotal evidence shows that many employees will occupy downtown public parking spaces
for the maximum time limit and move their cars, even within the same lot, to avoid an infraction.
Increased enforcement will encourage commuters to opt for parking stalls in a longer term parking area
aimed at meeting employee parking needs. The long-term stalls would not be in prime parking but would
offer longer term parking.
Increasing time limit enforcement may also provide an incentive to residents and commuters to use
alternative modes of transportation such as public transit, cycle or walk. The current downtown public
parking times are shown on Figure 2 below.
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Figure 2: Current Public Downtown Parking Times

6.1.1.4 That Bylaw services decrease grace periods (June 1 to Sept.30)
Bylaw Services will typically give a reasonable grace period when returning to issue tickets after the
vehicles have been chalked. Shortening these grace periods will further encourage motorists to seek out
both alternative parking solutions as well as to reconsider their method of transportation.

Council/Committee: Parking Management in Downtown Banff

Agenda #

14 of 22
6.1.1.5 That administration return with a cost estimate for increased time limit enforcement
(June 1 to Sept. 30).
All of the above strategies could be supported by an overall increased focus on the pro-active
enforcement of downtown time limit parking at least between April and September.

6.1.1.6 That administration return with a cost estimate together with a forecast of implications
of using LPR Technology as an enforcement option.
As described in the paragraphs below, the Town issued a request for proposal (RFP) requesting a
proposal from a parking management contractor to monitor and collect downtown parking data this
summer. As part of this RFP, the Town has also requested that the proposal include an option for
performing time limit parking enforcement duties in the downtown core at the same time. The parking
contractor would use a technology called Licence Plate Recognition (LPR) which can be either handheld
or mounted in a vehicle. Both methods would be included in the proposal. The vehicle-mounted LPR
device is the most effective means of collecting data as well as enforcing parking.
Parking zones are plotted by means of GPS coordinates. LPR cameras mounted on a parking patrol
vehicle capture the license plate numbers of vehicles parked by simply driving past the parked vehicle.
The contractor officers would be sworn in as Town of Banff bylaw officers. Administrative tasks would
be similar.

6.1.2 That administration return with cost and implementation options for a parking data
collection and monitoring program.
Past parking data in the downtown core is limited. Parking occupancy studies were completed in 2006,
2007, 2008, and 2011, as well as part of the TMP report. However, the data consists of a few weekdays
and weekends, therefore only providing a snapshot of the parking situation in downtown Banff.
Administration recommends that a more comprehensive parking data collection and monitoring
program be implemented this summer. This data will provide a better understanding of the parking
situation in downtown Banff on a regular basis.
A request for quotation to provide parking data and collection services this summer was sent to a
parking management contractor. Given that they will be collecting parking data using LPR technology
which is the same means as they would for enforcement, they were also asked to provide an optional
price to perform time limit parking enforcement duties this summer.
The parking data collection program quote will encompass providing a service to collect the following
parking data in the downtown core:
•
•
•
•

Occupancy
Turnover
Average Length of Stay
Type of User (visitor versus non-visitor)

The area that will be covered is shown on Figure 3 below. It is recommended that the above parking
data be collected on a daily basis in Zones A/B/C and three weekdays and weekend days total for Zones
D/E.
Zones C, D and E are included in the parking data collection program so that a complete picture of the
parking situation in all areas within close proximity to the downtown core is also understood. This will
help inform the potential spillover effects in the residential areas within close proximity to the
downtown.
The parking data collection program can begin as early as June 2014 and would run until October 31,
2014. The budget required to perform the parking data collection and monitoring program is estimated
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to be $60,000. The addition of the parking enforcement service would be added at no additional cost as
this service can be performed in conjunction with the data collection service. The revenue collected
from a more efficient enforcement system will cover a portion of this cost. A more detailed estimate of
the citation revenue using LPR technology will be provided if Council directs administration to return
with a more detailed cost estimate and implementation options.
The Town currently has the following data collection methods in place (or the ability to do so) that will
also help inform the parking and traffic situation in Banff:
•
•
•
•
•
•
•
•
•
•

Permanent traffic counters at the east and west entrances to town (installed June 2013)
Beaver St Surface Lot Counter Data (smart parking technology − data since April 2014)
Bear St Parkade Counter Data (data since May 2013)
Pedestrian Counts − Bridge and Legacy Trail counters
Traffic signals’ ability to count volumes, turning movement
Pedestrian Counter ability − Traffic Lights (yet to be activated)
Webcam Parking Occupancy Observations of Town Hall and Bear St. surface lots (installed May
2014)
Roam ridership and delays (traffic congestion indicator)
Enforcement data (# of violations, speed trailer & speed signs-volume/speed)
Temporary tube counters (can be placed where needed in town)

Figure 3: Parking Data Collection Zones
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6.1.3 That administration return with a cost options for a substantive behaviour change
campaign
Another tactic that could be implemented this summer would be convincing drivers who have a choice
to voluntarily change their parking usage in the downtown core. Some examples of voluntary behaviour
change are:
•

A resident who normally parks downtown all day at his/her work could ride a bike, walk or take
transit from June through September, at least.

•

A Canmore or other commuter who normally drives (single occupant vehicle) to work and parks
downtown all day could choose to ride a bike or take regional transit from June through September
and on weekends.

•

A hotel visitor could be encouraged to take advantage of the local ROAM transit, walk or cycle.

• Multiple commuters could car pool.
Voluntary behaviour change can be encouraged through a variety of methods, such as a multi-faceted
campaign involving commuter challenges or other incentive programs, carpooling incentives, free transit
pass giveaways, commuter bike challenges, advertising, editorial and social media to run for a set period
throughout the summer. Measurement of success would be increased local and regional transit ridership,
reduction in percentage of tickets issued to residents/commuters and a decrease in vehicle counts
between 6 and 9 a.m.
The Town’s 2011 Road Less Travelled campaign ran for seven weeks, part of the ‘low-hanging fruit’
initiative to address parking shortfall and congestion before the development of the transportation
master plan. Website visits showed the advertising campaign on its own had little effect.
During the Banff Refreshing project, Council made the decision to make a substantial investment
($1,000,000) in visitor communications to help offset the negative impacts of construction. The Town
of Banff could use the same approach and make a significant investment in a communications campaign
to encourage desired behaviour.
6.1.4

Transit Improvements

Enhancing the existing transit system ROAM would provide residents, commuters and visitors with
more options for using alternative modes of transportation.

6.1.4.1 That administration return with a cost estimate and implementation options for
increasing the frequency of ROAM regional transit.
The frequency of the Roam regional transit service could be doubled during peak commuter periods to
provide an improved service for regional commuters. Increased frequency to every 30 minutes between
the 7 a.m. to 9 a.m. and 3 p.m. to 6 p.m. Monday through Friday should meet the majority of
commuters’ needs. It is important to note that this option would require approval by the Regional
Transit Commission (RTC) as well as financial contributions from the regional transit partners.

6.1.4.2 That administration return with a cost estimate and implementation options for
increasing the frequency of ROAM local transit.
The frequency of the two Roam local transit routes could be increased to make transit more appealing to
residents. It is recommended that the frequency be doubled from a 40 minute service to a 20 minute
service from 6 a.m. to 11:30 p.m. daily. This option would require the purchase of two additional hybrid
buses that meet the Roam brand standard. The costs for these additions, being entirely on the Banff
Local service, would be provided by the Town of Banff but would still require approval from BVRTC.

That administration return with a cost estimate and implementation options for
increasing the use of under-used stalls, both private and public, in the downtown core.
6.1.5

Within the downtown core, there are both public and private stalls that are under-utilized.
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There are not only under-used public parking spaces but also under-used private parking spaces in the
downtown core. Banff Lake Louise Hotel Motel Association (BLLHMA) provided a letter on April 21,
2014 providing input on parking management strategies in downtown Banff (refer to Appendix A). This
letter identified under-used private parking spaces as a potential option to consider to increase the
parking capacity in the downtown core. The letter stated the following:
“BLLHMA members were asked to consider whether it would be feasible – and whether they would be open
to – pooling some of their excess parking capacity to address the town’s parking requirements during peak
periods (eg. special events and holidays.) While 33.5% indicated they would be receptive to exploring the
opportunities (irrespective of whether the town chooses to pursue pay parking options, or not,) 66.5% noted
this would just be too complicated to administer.
The town estimates that the current shortfall of parking stalls during peak periods is 125. Even with just half
of the 33.5% of parking stalls that hotels said could be contributed to create parking capacity during peak
periods, it is worth noting the current parking shortfall could be met 4x over.
BLLHMA believes there is an easy way to start capitalizing on potential parking capacity at hotels using
www.banffparking.ca. In addition to the public parking assets already listed (including real time parking
inventory at the Bear Street Parkade), the Town could create a parking inventory profile (& map) for each
property that is willing to contribute inventory, at their sole discretion. Hotels could login on to
www.banffparking.ca to activate parking inventory when it aligns with their business needs; and, they could
just as easily remove their property from active inventory when it does not.”
Capitalizing on under-used private parking spaces in the downtown core could be further reviewed and
discussed with private businesses that are interested in allowing public use of their excess parking
capacity. This would involve lease agreements as well as increased signage and wayfinding to these
locations.
6.1.6

That administration return with a cost estimate and implementation options to run a
pilot user pay parking project.

With one of the short-listed parking management contractors from the user pay-parking (UPP) process,
there is an option to do a trial user-pay parking project in one or more of the surface lots in the
downtown core (i.e., Bear St. , Town Hall and/or Beaver St surface lots). Trialling UPP in an isolated
area would provide data on the impact of charging for parking on the visitor and the non-visitor parker.
Potential data collected includes impact of parking rates on occupancy, turnover and length-of-stay. The
revenue generated from this UPP pilot project is estimated to be $100,000 to $140,000 per lot. This
revenue could fund some of the short term tactics to improve parking as well as the data collection
program described below in the report.
6.2

LONG TERM TACTICS (1-3 YEARS)

6.2.1 That administration return with cost estimates and funding options for capital projects
to improve alternative transportation infrastructure .
Alternative transportation infrastructure leading to the downtown core could be enhanced in an effort to
make these modes of travel more enticing to for residents, commuters and visitors.
The following capital projects could be constructed to enhance alternative modes of transportation thus
providing residents, commuters and visitors with more options.
•
•
•
•

Central Park pedestrian bridge to improve connectivity to Cave Avenue
new bike paths and lanes
additional bike infrastructure such as racks, locked storage, bike shares, etc.
improved sidewalks and trails

6.2.2

Increase Parking Capacity through New Infrastructure
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Subsequent to the TMP’s goal of using and maximizing the use of existing infrastructure to meet current
transportation needs, building more parking capacity was a popular choice in the public feedback.

6.2.2.1 That administration return with a cost estimate and funding options for the design and
construction of new parkade in 2015/2106.
A capital project to construct a 240-stall parkade just outside the downtown core was considered for the
2014 budget, but postponed. A location is not yet determined, but could be located in the downtown
parking zones A & B as shown on Figure 1. Design could be started as early as 2015 and construction in
2016.
6.2.2.2 That administration return with cost estimates and funding options for building an

intercept lot and shuttle service.

Another way to increase capacity as well as decrease traffic congestion and increase parking capacity in
the downtown core would be to build an intercept lot with a shuttle service. The shuttle service
frequency would have to be frequent to the downtown. This option would require the purchase of a
Hybrid 40’ Bus. Administration would need to further review the land available that would be ideal for
use as an intercept lot to fully assess this option. The estimated order of magnitude cost shown in the
table below is based on providing the service during the peak months (July/August), a frequency of 15
mins, 9 service hours/day, pre/post trip inspections and a 5 km round trip.

That administration postpone the report on user pay parking methods and return to
Council in the Fall of 2014 once further parking data is collected
6.2.3

One of the recommendations of the TMP was to explore user-pay parking as a tactic to increase parking
space turnover so that stalls are easier to find for visitors and congestion caused by vehicles circling to
available stalls is reduced. User-pay parking can reduce peak parking demand by deterring elective local
trips and commuters using personal vehicles, resulting in a reduction of traffic congestion, emissions and
energy consumption. In turn, the revenue generated from paid parking could be used to offset the costs
to fund sustainable transportation initiatives.
Increased parking turnover benefits businesses by allowing more customers to park and shop downtown.
Experience in other jurisdictions shows that visitors are willing to pay for parking if it guarantees them a
convenient place to park. Currently, an estimated 30% of traffic congestion downtown is caused by
motorists circling looking for parking. Those visitors would rather be exploring downtown Banff,
shopping, dining or gallery hopping.
Although the least popular tactic, it is considered to be the most effective way to change unwanted driver
behaviour (i.e. all day parking by commuters) as it presents a monetary disincentive to park all day. In
Banff, residential and commercial taxpayers are currently paying for public parking infrastructure, both
on-street and off-street.
As per Council’s direction, administration has been researching options for methods by which paid
parking could be implemented and options for the use of generated revenue for transportation
improvement initiatives.
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NO.

TACTICS

6.1.1 (.1-.6)

POTENTIAL OUTCOMES

PROS

CONS

Short Term (summer 2014)
Increased enforcement using
on foot and/or using
advanced technology (LPR)

• increased revenue
• increased turnover
• increased compliance

• increased Bylaw
staffing costs
• increase administrative
level appeals/court
costs
• discontented public

6.1.2

Parking Data Collection
Program

• Cost to conduct
program

6.1.3

Voluntary behaviour change

• Increased knowledge of
parking situation in
downtown
• Better able to recommend
an effective parking
solution
• minimal cost to implement
• provides public
opportunity to do the right
thing without a
disincentive
• provide public incentives
(i.e. prize giveaways)

6.1.4.1

Increase frequency of Roam
regional transit (every 30
mins during peak times) All

6.1.4.2

Increase frequency of Roam
local service (every 20 mins;
6 a.m.-11:30 p.m.)

6.1.5.1

Increase use of under-used
stalls thoughout town (public
or private)

6.1.6

Pilot User Pay Parking
Program

costs associated with this option
would be split 50/50 with
Canmore

Estimated Cost
(order of
magnitude)
• using existing
enforcement
means= TBD
• LPR
enforcement=co
vered in data
collection
program budget
• $60,000

• past experience proves
to be less effective
• no disincentive to
motivate change
• ongoing
program/costs for
permanent change

TBD

• decreased traffic
congestion
• increased parking stall
availability
• in line with
environmental goals

• increased capital and
operating costs
• increased ridership not
guaranteed
• difficult to meet all
commuters needs

• Capital cost
=$565,000
• operating cost=
$82,500

• decreased traffic
congestion
• increased parking stall
availability
• in line with
environmental goals
• increased parking stall
inventory
• decrease traffic
congestion as more
parking stall vacancy
• no additional
infrastructure required
• Increased revenue to
fund short term tactics
• Increased knowledge on
impact on parking
behaviour of all users
• Opportunity to trial UPP
tactic

• increased capital and
operating costs
• ridership increase not
guaranteed

• Capital cost
=$1,440,000
• Operating cost=
$750,000

• increased signage
requirements
• negotiations with
property owners
• difficult to administer

TBD

• Not popular
• May increase traffic
congestion as drivers
seeking non- pay
parking stalls in area

Est Gross
Revenue/ Surface
Lot = $100,000$140,000
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NO.

TACTICS

PROS

CONS

Long Term (1-3 years)

6.2.1

6.2.2.1-.2

6.2.3

POTENTIAL OUTCOMES

Improve alternative
transportation infrastructure

• decreased traffic
congestion
• in line with
environmental goals
• increased parking stall
availability

• Increased costs
associated with
enhancing alternative
modes of
transportation options
(i.e. bicycle and
pedestrian
infrastructure, etc)

Increase capacity through
new Infrastructure- parkade
and intercept lot and shuttle
service-July/August only

• increased parking stall
inventory
• decrease traffic
congestion as more
parking stall vacancy

• increased capital and
operating cost
therefore increased
taxes if no alternate
funding source
approved
• Lead time is 2-3 years
before implementation

User-Pay Parking

• proven effective in other
municipalities
• increased turnover
• increased compliance
• self-funded tactic
• increased revenues to
fund transportation
initiatives and
infrastructure
• disincentive to motivate
residents/commuters to
use alternative
transportation options

• not popular with locals
• increased signage and
infrastructure on
streets
• additional cost to visit
Banff
• potential spillover into
residential area (nonpay parking area) in
close proximity to
downtown

Estimated Cost
(order of
magnitude)
TBD-Capital
projects to be
presented at budget

•
•

Parkade capital
cost~
$18,400,000
Intercept
lot/shuttle =
$800,000
(Capital);
$50,000
(Operating)

Estimated net
revenue~$1.9-$2.4
million

Response Options
1. That council confirm goals (4.1-4.4) and guiding principles (5.1-5.6) for parking improvement
strategies implemented in the downtown core of Banff.
2. That council direct administration to return with cost estimates and implementation plans for the
short and long term tactics identified in the report to improve parking in the downtown core.
3. That council receive the public feedback from the user pay parking project survey and the Banff
Lake Louise Hotel Motel Association for information.
4. That council receive the user-pay parking project update as information.
IMPLICATIONS OF DECISION
Budget
See report above.
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Internal Resources
This project is being managed by the Engineering department with input from Communications,
Planning, GIS, Bylaw and Operations.
Communication
Communications for the overall transportation master plan, the implementation of various trials and
initiatives and the exploration of pay parking has been proactive and consultative in nature, and is
ongoing. A voluntary change program will require the development of an additional campaign.
Banff Community Plan
Implementing the recommendations of the Transportation Master Plan, including the parking
management recommendations, will help achieve or address the following Banff Community Plan goals
and objectives:
•
To provide a transportation system that is economically and environmentally sustainable.
•
Banff will remain competitive with other worldwide destinations
•
Provide a transportation system that enhances the resident and visitor experience
•
Provide a transportation system that encourages and complements pedestrian movement and
cycling
•
Reduce and manage traffic volume and parking needs downtown
•
Increase parking facilities to accommodate day visitors and commuters
•
To provide the infrastructure to support the tourism economy
•
Introduce initiatives to reduce the demand for infrastructure expansion
Council Strategic Priorities
Developing and implementing parking strategies addresses two 2014 Council priorities:
2. Park and Walk - A Walkable Community
The lack of parking for visitors downtown is limiting our economic prosperity and our sustainability as a
national park community.

Banff is an eminently walkable community, and we have a good local and regional transit system. The
Town’s priority is to continue to explore options to increase parking capacity, preferably without making our
residential taxpayer bear the brunt of costly new infrastructure. We will continue to pilot programs that
increase parking availability and improve parking stall turnover, and commit to those that prove successful.
We will continue to encourage residents and employees to commute more sustainably, and leave their vehicles
at home.

5. Toward a Sustainable Transportation System

A limited land base and Banff’s commitment to being an environmental role model means we cannot build
our way out of traffic congestion and lack of parking. The community must embrace more creative solutions to
managing traffic volumes, particularly at peak travel times.
The Town’s priority is to implement the strategies of the integrated Transportation Master Plan adopted in
2013. We will continue to educate on and encourage the use of alternative modes of transportation.

Legislation/Policy
N/A
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Other
N/A
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Interview Questions for Communities
with or considering Paid Parking
Question
1.Has paid parking been implemented or considered?

Niagra Falls, ONT
Implemented 20 yrs ago; pay n'display recent upgrade to
single space meter as can get more vehicles in pay n display
system therefore maximize revenues and parking spots;
migrating to pay by license plate recognition and cannot hand
over to anyone for long term parking; Whatever money is
generated goes back into system; Non-tax supported-parking
system; whatever user pays- goes back into system; taxes do
not pay for parking

Aspen, CO

Canmore, AB

Manitou Springs, CO

since 1994; first pay station implemented in North America
No pay parking in Canmore and not on the short term radar.
city wide; Purpose for implementation was to decrease of
single occupancy vehicle (however does generate revenue);
Does not offer any employee parking as trying to force use of
masss transit system ; most businesses do not provide
employee parking as too costly

Paid parking was implemented in May 2013

Pay n' display (old technology- not due to be replaced until
2016); pay by cell, license plate recognition, residential permit
(virtual)

Private contract with Standard Parking; Digital Payment
Technologies Payment Kiosks, Hamilton Pay Machines were
installed, Enforcement is being done with Gentec License
Plate Recognition System and Handheld citation writers from
Complus Systems

2. If implemented or considering:
a. What kind of technology (which vendor) is being used and how is it Ticket tracer; On street-Cale (pay n display), hectronict, jj
being managed/monitored/enforced?
mackay; city does first line support; if there is other support
needed, vendors will help

b. What rates are charged for on and off street? How did you
determine the appropriate rates?

$1/hr for downtown area (different than tourism area);
Progressive rate- $2-1st hour; 5$-2nd hr; $9-3rd hr; $14-4th hr$1.25/hr for hostel; $2/hr for tourism area; raising rates
cannot just feed the meter all day- need to pay for what you
$0.25/year until 2015; Tourist area is restricted or paid; 17
need upfront;
surface lots are paid parking ; Some free 2 hr parking on street
in downtown area (targeted at locals) -NONE in tourist area;
determined rates by comparing to other municipalities; have a
year-round permit ($50/yr) where a local can use and paid
spot for 2 hrs in each designated area (cannot move car
several times in same area)

On Street: 1-3 Hrs -$1.00 each hour, 4-5 Hrs-$ 2.00 each hour,
6+ Hrs-$ 3.00 each hour, $28.00 daily max. Off Street Lots:
$1.00 per hour, $5.00 daily max. Rates were determined by
studies done with similar sized parking programs

c. Is paid parking implemented year-round or seasonally?

Year-round; discussed variable rates for off-season but have
not implemented yet but may go ahead- purpose is generate
some revenue and encourages locals to park in tourist area
and supporting local businesses in this year;

Seasonal, with reduced paid parking enforcement hours
during off season.

Year-round; don't charge Sundays/holidays and off season
don't do weekends; problem is weekdays not weekends

Interview Questions for Communities
with or considering Paid Parking
Question

Aspen, CO

Niagra Falls, ONT

Canmore, AB

Manitou Springs, CO

d. Does one pay for parking 24/day or only during certain hours?

Combination of both-depends on where; standard business
area 9-5pm ; hospital until 8am until midnight: tourist area
until 8am -3 am and lots are 24 hrs/day

10am - 6pm

Only during set hours for on and off seasons

e. Do you alter rates to achieve a certain number or percentage of
available stalls?

no

don't do dynamic pricing at moment; technology not up to be
replaced until 2016; not a fan of changing rates

No, we feel that with our rate schedule it will create turnover
in parking spaces

f. Are there different rates or regulations for locals versus visitors?

no but there is a permit program- $50/yr where a local can
park for 2 hrs anywhere in each of designated areas (cannot
move car several times in same area)

A Residential Permit Parking Zone is a residential area where
on street parking is restricted. The RPP program was
developed as a tool to balance the needs of all who parks on
our streets, including residents, visitors and commuters;
Parking in residential areas is limited to residents, business
and commuters who obtain permits; An RPP zone allows the
general public can park for a specified time period, while
exempting residents with permits from the time limit. Aspen
maintains a number of RPP zones and limits general parking in
these zones to two hours. Residents with valid permits are
exempted from the two-hour limit.

No

yes definitely; bus ridership went up 35% straight across
board; 97% occupancy reduced to 77%;Huge impact parking
on town for the better.

Yes, it did help with traffic congestion

g. Did you see a reduction in traffic congestion after implementation? cannot comment bcs been in place for so long;

h. What were the biggest hurdles in implementing Paid parking?

Business development areas whether they want pay increase Built a commuter lot 2 miles from town but nobody used it
or not;
(cost $1 million)- 15 min service and free; People would pay
for 4 hr parking and cannot change people who want to park
closer to their destination

Educating the public on the new parking system

i. How was paid parking perceived during the lead up to
implementation?

Combination of positive/negative; generally negative to start
but eventually accepted when revenues pay for
improvements/quality of area

Mixed, merchants for the most part did not care for it

people were not happy when implemented so told them
could vote but not until after it was in place for 5 months,
then did a referendum and it was a 3:1 vote to keep in place.
Council remained uniform throughout the process in support
of paid parking

Interview Questions for Communities
with or considering Paid Parking
Question

Aspen, CO

Niagra Falls, ONT

j. What kind of public engagement/consultation was done during the
implementation of paid parking?

Engage all business areas, explain what doing and gather
feedback; public notice, publically communicated, transparent
system, no one wants to pay for parking but cannot deny
benefits

k. What is the revenue generated from paid parking and what is it
being used for?

$800,000 gross ($160,000 goes into reserves each year); 1800 Pays for Mass Transit System; $4.1 million (840 downtown
on-street (2300 total including lots); Pays for anything related stalls; 340 stalls in parking garage; 3000 residential spaces;
to parking
breakdown is :meters make ~$1.2 millions; ~$600,00 in
citations, parking requirements when develop and can
mitigate out of it at $30,000/space; $50/space/day for
construction use; $200,000 for day pass in resident area)

Lot of public meetings; businesses were involved with what
works best for their customers; residential permit programhad residential meetings and took feedback; Town hall
meetings; Residents gave input and ideas but could not
implement everything residents wanted; Service and delivery
plan came out of this; ; Not going to make everyone happydifficult change to implement.

Canmore, AB

Manitou Springs, CO
Manitou Springs had hired consultants to do numerous
parking studies over a 6 year period, numerous public
meetings to gauge the public's opinion.

To develop other parking options such as building a off street
parking structure and implementing a shuttle program.
Assisting other city projects as needed; not sure how much
revenue will be generated yet as new system (
estimate=$906,000~ 500stalls)

l. Did the implementation of paid parking result in more vacant stalls? difficult to answer as has been in place for a long time
What proportion?

20% increase in occupancy (97% decrease to 77%); if
occupancy starts to rise then increase rates

Yes, with paid parking we more turnover in spaces, with an
average of 3-5 turns per day.

m. Did the businesses provide feedback on how paid parking affected
their parking supply and customer base?

Yes. Initially thought they would all go out of business
however still saw profits; 5-6% /yr sales tax continued to grow
after implemented paid parking; did not turn into a ghost
town
transit use went up 35%-2nd largest bus system in Colorado;
carpool program increased (5 cars/day increased to 300 carsfree to carpool if have permit (for certain number of stalls in
downtown core))
first municipality in North America so went to Europe (Paris,
Lyon) to see how worked

Yes, prior to and after implementation of parking program
through public meetings; mixed feedback on how it impacted
them

no

n. Did you measure any changes in transit use or walking/cycling after Currently in flux with transit system therefore cannot answer
paid parking was implemented?
right now but will be providing transit incentives to locals to
encourage transit use over vehicle use
o. What other municipalities did you talk to about paid parking before discussed rates with ~ 20 other communities; will send for
implemented?
information

No

Aspen, Colorado, Denver Colorado, Colorado Springs Colorado

p. Do you have any onerous requirements for the municipality that are Not really, pay n display are very robust; if upgrades then can Very remote community therefore staff manages the system
not covered by the vendor?
be time intensive; managed in-house
(meters and enforcement) Towing is contracted out; not very
onerous; scheduled 2x/yr preventative maintenance; all
q. Any major lessons learned from your experience?
tough to answer
Converting from free to paid parking is a challenge; easier to
ease up then tighten reins therefore implement what you
believe you need to start and then ease up after see where
can; residential parking area did not go far enough so had to
expand later on; consistency is imperative- implementing
seasonally is a challenge- keep year round; Payment options
=compliance (take credit cards, tokens, smart cards, in-car
meter(very popular), pay by cell-best option but use your own
number not the vendor's number)

No

r. May we have a copy of the RFP you used to select a vendor?

That information is kept at our district and corporate offices

traded in old machines for newer ones with their supplier

yes

Making sure that a excellent and Ambassadorial program is in
place prior to implementation of a parking program

Interview Questions for Communities
with or considering Paid Parking
Question

Niagra Falls, ONT

3.Are there other parking management strategies that your
community is considering in order to deal with a parking shortage or
to reduce traffic congestion?

on-going looking at parking strategies- pay by phone
technology; on-line booking stalls for tourists in advance;
trying to implement new bus routes, bus will be free for
routes for first week; regional transportation (targeting high
school kids)

Contact: Paul Brown; tel:905-356-7521; pbrown@niagrafalls.ca

Aspen, CO
Software program called Park Plus (eliminates need for
parking studies)-know everything about your parking
situation, forecasts parking needs/occupancy/etc; shows your
buses; gps; expensive; Carpool, lodge programs, multiple
transit programs, guaranteed ride home program (city has
carshare for alternative transportation users); awesome
transit system; in-town transit is free (pay parking pays for
this); Enterprise fund therefore keep the money and pays for
mass transit system/replace buses

Tim Ware; tel: 970-429-1766; email:
tim.ware@cityofaspen.com

Canmore, AB

Manitou Springs, CO
Eventually building an off street parking structure and
implementing a shuttle program

Interview Questions for Communities
with or considering Paid Parking
Question
1.Has paid parking been implemented or considered?

Park City, UT
Since 1998; Replaced in 2010

Harrison Hot Springs, BC

Revelstoke, BC

Whistler, BC

Considered quite seriously (tendered, negotiated contract
There is no paid parking in Revelstoke and does not believe
with vendor, determined rates and local permit program but has ever been considered.
3:2 vote against implementation at final hour. They have tried
to implement 2 x but failed both times.

We have had some form of pay parking since the mid 80's.
Pay parking was implemented in the Day Lots in 2010.We
have had pay parking in the Conference Centre area since the
1980’s.

Would have gone with GO-Park system (as more of a partner
feel to company)

Cale pay by license plate meters and Cale pay and display
meters. The pay by plate system integrates with a Licence
Plate Recognition camera system that we use for enforcement
(done in-house). We used single space meters initially then
went to pay and display machines. Last year we updated to
the Cale MPC units. We contract out the meter coin collection
and servicing of the meters to Advanced Parking.

2. If implemented or considering:
a. What kind of technology (which vendor) is being used and how is it Pay n Display (same as Aspen)-Parkeon. Managed in house
being managed/monitored/enforced?
now but used to contract enforcement.

b. What rates are charged for on and off street? How did you
determine the appropriate rates?

$1.5/hr for a max of 3 hrs (main street and a lot close to main Had 1hr/4h/all day rates; Free parking lot 1/2 km from beach;
street is only area where there is pay parking)
only charging for parking close to beach

We have a blend of rates based on what type of use we want higher rate in some areas to promote turn over. Generally
rates are $1 or $2 per hour.

c. Is paid parking implemented year-round or seasonally?

Year-round. Tried seasonal but did not work well as was not
consistent.

Year round - seven days a week.

Planning to do seasonally implementation (Easter to Nov 1)

Interview Questions for Communities
with or considering Paid Parking
Question

Park City, UT

Harrison Hot Springs, BC

Revelstoke, BC

Whistler, BC

d. Does one pay for parking 24/day or only during certain hours?

11 am- 8pm

The surface lots charge for parking from 10:00 am to 9:00 pm
with a maximum 2 hour parking time in busier areas and
maximum of 4 hours parking time in less busy areas. We do
not charge until 10 am to allow locals to run around and get
their business done in the morning.
Parking is not permitted in the surface lots from 3:00 am –
7:00 am during the winter to allow for snow clearing.

e. Do you alter rates to achieve a certain number or percentage of
available stalls?

Charge different rate during the Sundance Film Festival
($16/3 hrs) but no other time.

No - we do not use dynamic pricing

f. Are there different rates or regulations for locals versus visitors?

Might implement a resident discount via chip card

planning to target tourists with paid parking program and
locals could park free (decal program) as felt they paid for
parking in their taxes;

Rates are the same - we do offer monthly parking passes for
our day lots $30/month - mostly locals purchase these

g. Did you see a reduction in traffic congestion after implementation? Yes. Main St used to be prime parking for employees nut paid
parking eliminated circling for free parking.

We did not survey - we do notice that there is better turn over
in the high traffic areas - allowing shoppers to find a space in
stead of the workers using them

h. What were the biggest hurdles in implementing Paid parking?

Public outcry from businesses and locals; worried about
business suffering. Tourists don't have an issue with paid
parking- just locals

User push back - parking was free in the day lots, why should
they now be paid - facebook campaign launched

i. How was paid parking perceived during the lead up to
implementation?

Not happy but once habits changed, people were ok with it.

It was perceived as a cash grab

Interview Questions for Communities
with or considering Paid Parking
Question

Park City, UT

j. What kind of public engagement/consultation was done during the
implementation of paid parking?

Did it late because it was a Council mandated solution;
Solution was implemented and the selling happened
afterwards; outreach to lodging associations, restaurants,
merchants and realtors after decision was made.

k. What is the revenue generated from paid parking and what is it
being used for?

Annually $500,000-600,000 (includes 235 spaces and
citations); break-even as pays for enforcement primarily

Harrison Hot Springs, BC

Revelstoke, BC

Whistler, BC
None - that was the downfall of the issue. It became an
election issue

Estimated would have gained $300-350,000/yr per season just
charging for day-time hours (7am-9pm) from~ 350 stalls

Our on street revenue is about $650,000 per year ; The day
lot revenue is ~$700,000/yr, which is used to maintain the lots
and $250 K goes to support transit.

l. Did the implementation of paid parking result in more vacant stalls? Yes but does not know exact turn-over.
What proportion?

We did not measure results in the Day Lots. On street, it
provided about 25% more vacant spots.

m. Did the businesses provide feedback on how paid parking affected
their parking supply and customer base?

No

Yes

n. Did you measure any changes in transit use or walking/cycling after Assumes increase in ridership but did not have a baseline to
paid parking was implemented?
start

No

o. What other municipalities did you talk to about paid parking before Aspen, Vail, Sun Valley, Steamboat Springs
implemented?

We contacted Aspen, Vail and surveyed other ski resorts.

p. Do you have any onerous requirements for the municipality that are No
not covered by the vendor?

No

q. Any major lessons learned from your experience?

Try manage seasonality - match it to needs but be consistent;
does not recommend turning off and on again as need to keep
people in habit; establish a baseline so can measure success

Stakeholder engagement is critical.

r. May we have a copy of the RFP you used to select a vendor?

Yes

Yes-provided

Interview Questions for Communities
with or considering Paid Parking
Question

Park City, UT

3.Are there other parking management strategies that your
community is considering in order to deal with a parking shortage or
to reduce traffic congestion?

Contact:

Harrison Hot Springs, BC

Revelstoke, BC

May re-visit the rate structure to make sure achieving
turnover they need;

Brian Anderson; tel: 435-615-5371; email: brian@parkcity.org Ian Crane; email: icrane@harrisonhotsprings.ca

Whistler, BC
Not at this time

Gail Ferguson; email: gferguson@revelstoke.ca

Sandra Smith; Tel: 604-935-8281; email: ssmith@whistler.ca

Interview Questions for Communities
with or considering Paid Parking
Question

Nanaimo, BC

Tofino, BC

Yes for the last 15-20 years in downtown core and the
merchants are asking for paid parking in the shopping area
bcs need turnover for customer parking; surrounded by
malls(paid parking unless customers)

Implemented for at least the last 25 years. City has just taken
over ownership of the paid parking system (last 11 months);
was run by private company prior for last 25 yrs. Paid parking
is predominantly in downtown core and some also at ferry
terminal.

Not anymore. Was implemented for 1 year and failed in 2007.
The meters were destroyed by vandalism by the public as they
were very against paid parking. The system that was installed
was onerous in that the user had to park, go and get a ticket,
go back to car to display ticket. Paid parking was implemented
to generate revenue and increase turnover. Tofino does not
have transit so one has to drive to get there and around.
They are spending a lot of money on pedestrian/cyclist
infrastructure to encourage non-vehicle modes.

a. What kind of technology (which vendor) is being used and how is it
being managed/monitored/enforced?

Downtown-majority is single space coin only meters (1,000);
60 pay stations; Contract out the pay parking enforcement
and mgt of monthly parking permits; Repairs on equipment
outside of downtown core are in-house; Single space meters
work really well for limited parking and spaced far apart.

We currently have 19 pay and display machines (digital,
Luke's) for surface lots and multi level parkades as well as
single space meters and free time limited zones. Contract with
company that looks after everything related to maintenance
and operations of machines. The city rents the machines.

b. What rates are charged for on and off street? How did you
determine the appropriate rates?

$.50/hr across the board but don't cover costs of pay stations We charge $0.50 cents per hour for all parking. We have day
(transactions, etc) so looking at changing rates; looking at
and monthly rates as well. There is free on-street parking and
$1/hr for meters that accept credit cards bcs more costly to
paid parking in parkades.
run; higher usage areas might have higher rates. Off- street
lots are various rates but want to change it so off street is
cheaper

c. Is paid parking implemented year-round or seasonally?

year round

1.Has paid parking been implemented or considered?

Sylvan Lake, AB
The Town of Sylvan Lake currently does not have any type of
paid parking system. It has been very generally discussed and
at this time nothing has been implemented. I do anticipate
that in the future we will need to implement paid parking in
order to deal with parking issues in our downtown and
lakefront areas during the summer months.

Kelowna, BC

2. If implemented or considering:

Pay parking is year round. On street parking is not regulated
on Sundays. All Stat. holidays are non regulated.

Interview Questions for Communities
with or considering Paid Parking
Question

Sylvan Lake, AB

Kelowna, BC

Nanaimo, BC

d. Does one pay for parking 24/day or only during certain hours?

downtown 9-5pm (mon-sat); however may change it to be
later in the evening; parkades 6-6pm;

On street parking is regulated from 8:00 am to 5:00 pm.
Parkades are regulated until 11:00 pm. Surface lots are the
same as on street.

e. Do you alter rates to achieve a certain number or percentage of
available stalls?

see above

We do not currently change rates to achieve target utilization
rates.

f. Are there different rates or regulations for locals versus visitors?

not in pay parking area; around commercial area there are
No
time restrictions and there are resident permits that let them
avoid time restrictions)

g. Did you see a reduction in traffic congestion after implementation?

Traffic congestion has not been an issue in the regulated area.
We have surrounding areas that we are studying to control
congestion.

h. What were the biggest hurdles in implementing Paid parking?

N/A, been in place for so long.

i. How was paid parking perceived during the lead up to
implementation?

" "

Tofino, BC

Interview Questions for Communities
with or considering Paid Parking
Question

Sylvan Lake, AB

Kelowna, BC

j. What kind of public engagement/consultation was done during the
implementation of paid parking?

k. What is the revenue generated from paid parking and what is it
being used for?

Nanaimo, BC
We are working with our Downtown Nanaimo Business
Improvement Association in developing parking strategies.
Need to increase turnover in on-street parking stalls as
currently at 100% occupancy; currently free to park on street
and paid parking in parkades. The city would like to
encourage more use of the parkades and achieve 80%
occupancy in on-street stalls.

Total $2 million (includes fine revenue, parking passes, etc);
The revenue is used to offset operating expenses. Any surplus
Break-Even as revenue used to pay for parking infrastructure revenue is placed into a parking reserve fund for future needs.
(staff, operations, maintenance, loan payments parkades, etc);
Like the self-sustaining model

l. Did the implementation of paid parking result in more vacant stalls?
What proportion?

We are planning to introduce pay parking in the part of
downtown that is currently free parking (on-street stalls). It is
anticipated that we will see a 30% reduction in utilization for
the short term.

m. Did the businesses provide feedback on how paid parking affected
their parking supply and customer base?

n. Did you measure any changes in transit use or walking/cycling after
paid parking was implemented?

No

o. What other municipalities did you talk to about paid parking before
implemented?

To date I have consulted with Kamloops, Kelowna and
Penticton. I have meetings slated with Victoria in the near
future.

p. Do you have any onerous requirements for the municipality that are
not covered by the vendor?

Coin collection; looking at contractor doing collection and inhouse going around with handhelds doing auditing

q. Any major lessons learned from your experience?

Types of equipment: vendors give you machines for free but
the cost per month is quite costly; Specify what the monthly
costs are and the parts costs are in the proposal.

r. May we have a copy of the RFP you used to select a vendor?

Tofino, BC

Interview Questions for Communities
with or considering Paid Parking
Question

Sylvan Lake, AB

3.Are there other parking management strategies that your
community is considering in order to deal with a parking shortage or
to reduce traffic congestion?

Contact:

Kelowna, BC

Nanaimo, BC

Tofino, BC

Using higher parking rates and reducing the transit rate to
This is an ongoing process with future implementation of paid
make alternative modes more attractive; Transit- need more parking being considered in high use area. This will be in
ridership in order to increase frequency
concert with implementing resident only restrictions.
Currently requesting funding to procure a License Plate
recognition system for one of our vehicles.

Kim Devlin, email: kdevlin@sylvanlake.ca

Dave Duncan; 250-869-9176; dduncan@kelowna.ca

Rod Davidson; tel: 250-755-4466; email:
rod.davidson@nanaimo.ca

Aaron Rodgers; 255-725-3229

Interview Questions for Communities
with or considering Paid Parking
Question
1.Has paid parking been implemented or considered?

Fernie, BC
No pay parking in Fernie. We had a parking study done a
couple of years ago. It determined that we don't have a
parking concern in our downtown/commercial areas. The
issues were more perception than real.

Whiterock, BC
Yes. It was implemented approximately 22yrs ago.

Invermere, BC

Whitehorse, Yukon

No pay parking in Invermere. We recently, 2012, had an
yes, 2 parkades and approximately 500 parking meters in our
intensive parking study done in Invermere (a well done study downtown area
by Opus ) which considered among other issues, community
growth and the peak period use relative to the current and
projected supply and options to address issues. Invermere
likely has similar use pattern to Banff but on a smaller scale,
summer, June July, August with heavy long weekend demand
and winter ski season traffic.. We have on street parking
through our Downtown Core which is different than you and
two significant Public parking areas adjacent to the
commercial areas. What shook out is that we are in a pretty
good supply situation for the next 10ish years and no need for
charging unless it is a pure revenue initiative. No political will
for that. What did make the recommendation list was a 2 hour
limit during the peak use periods. Bylaw enforcement by way
of Tickets but no penalty attached. Again, no political desire to
leave a bad taste with the visitors. A bunch of other things like
wayfinding, designated walkways to parking, intersection
improvements came out but pay parking was not considered.

2. If implemented or considering:
a. What kind of technology (which vendor) is being used and how is it
being managed/monitored/enforced?

Currently we are in a pay by space environment using Digital
Luke payment stations and Pay by Phone. Our enforcement
staff is in house. Originally, old fashioned style parking
meters were used. The BC Corps of Commissionaires was our
enforcement staff until 2011 when enforcement was brought
in house.

parking meters, not smart meters

b. What rates are charged for on and off street? How did you
determine the appropriate rates?

Our rates on and off street currently are $1.50hr (Nov 1 to Apr
30) and $3.00hr (May 1 to Oct 31). Rates over the years have
been modified in many ways. (Winter rate changes, changes
to the hours in effect, various rate increases over 22yrs)

25 cents for 15 minutes, determined by reviewing what other
municipalities are charging.

c. Is paid parking implemented year-round or seasonally?

Year round however the rate is lower for 6 months of the
year.

Year-round

Interview Questions for Communities
with or considering Paid Parking
Question

Fernie, BC

Whiterock, BC

Invermere, BC

Whitehorse, Yukon

d. Does one pay for parking 24/day or only during certain hours?

Currently the hours for pay parking at our waterfront are
10am-Midnight.

payment is from 0900 to 1730 Monday thru Sat

e. Do you alter rates to achieve a certain number or percentage of
available stalls?

No. This is likely more suited to on-street parking in other
communities. Apparently it works well in the City of
Vancouver. Our primary pay parking is at a beach. Nice
weather, very crowded, not so nice weather, ample parking.
We do however have some prime areas restricted to 4hrs to
increase turnover of the stalls by the shops and restaurants.

no

f. Are there different rates or regulations for locals versus visitors?

White Rock residents can purchase and annual decal entitling
them to 4hrs of free parking a day. Some other cites do this
as well as the tax base of the community is paying all of the
upkeep, the visitors are paying to park (other than the cost of
the annual decal).

no

g. Did you see a reduction in traffic congestion after implementation?

I did not work here at the time, however lived here and it
seemed to increase. Having said that the City also made
numerous beautification improvements at our waterfront
following the implementation of pay parking. An expanded
paved promenade, more lighting on walkways, more paved
parking lots, etc. so that likely was a substantial draw.

paid parking does help with traffic rotation although some
users just shuffle within zones.

h. What were the biggest hurdles in implementing Paid parking?

Can't speak on the exact implementation as it was many years
ago, however there is always a difficult balance of our fiscal
obligations to our residents as well as our waterfront
merchants. Some large hurdles during my time were the
installation of the whole change from individual meters to
dispensers and a pay by stall number environment.

Not sure, I was not here then and no one around to ask, City
has had paid parking since the seventies.

i. How was paid parking perceived during the lead up to
implementation?

From studies I've read regarding our waterfront, many
improvements were planned to coincide with it's
implementation. Also merchants were in favor of a way to
create turnover of the stalls with these improvements (other
than just timed parking)

unknown, new paid parking areas usually have a couple of
people complaining, but these areas are changed to paid
parking due to complaints, so we hear both sides

Interview Questions for Communities
with or considering Paid Parking
Question

Fernie, BC

Whiterock, BC

Invermere, BC

Whitehorse, Yukon

j. What kind of public engagement/consultation was done during the
implementation of paid parking?

Over the years there have been several community forums,
Task Forces, etc. to make recommendations on
changes/improvements to the parking. During the upgraded
implementation (from meters to dispensers) there was
advertising, community open houses, meetings with
merchants, etc.

Parking Management plan with external consultant.
Responses to requests asking for area to be changed over to
paid parking by adjacent business owners.

k. What is the revenue generated from paid parking and what is it
being used for?

Gross revenues are approximately 2.5 million annually.
Upkeep, help off-set property taxes. Some primary costs are
enforcement staff and the City's lease with the railway (80% of
waterfront parking is on leased land)

Money goes into a parking reserve fund but may be accessed
for parking initiatives or expansion

l. Did the implementation of paid parking result in more vacant stalls?
What proportion?

This would be a better question for other communities.
Difficult to determine here as mentioned so weather
dependent as to volumes.

new areas changed over to paid parking have more vacancy,
stats unknown.

m. Did the businesses provide feedback on how paid parking affected
their parking supply and customer base?

Yes

Most is positive, but there are some negative comments from
the business community in general.

n. Did you measure any changes in transit use or walking/cycling after
paid parking was implemented?

Not that I'm aware of.

Transit us is up in the City, however, unknown if this is
directly attributed to the parking downtown.

o. What other municipalities did you talk to about paid parking before
implemented?

Not aware of all that were consulted at the initial
implementation stage. Over the last 9yrs and through the
Canadian Parking Association, dozens.
No

Not known

q. Any major lessons learned from your experience?

Happy with improvements that were made.

Have an independent consultant review the parking
management and transportation demand management
requirements of the area. Get Council to support/adopt
recommendations prior to implementation.

r. May we have a copy of the RFP you used to select a vendor?

Yes

Don’t have one on file as meters were put in place in the 70's

p. Do you have any onerous requirements for the municipality that are
not covered by the vendor?

Maintenance of the meters

Interview Questions for Communities
with or considering Paid Parking
Question

Fernie, BC

3.Are there other parking management strategies that your
community is considering in order to deal with a parking shortage or
to reduce traffic congestion?

Contact:

Whiterock, BC

Invermere, BC

Engineering has some traffic strategies. I would not be the
best source of contact for those strategies but can put you in
touch.

Dave Cockwell; email: dave.cockwell@fernie.ca

Matthew Green; email: mgreen@whiterock.ca

Whitehorse, Yukon
We have paid parking and residential parking permit program.
Transportation demand management, consultant has been
hired to review with City staff to allow for recommendations
to be made to council.

Rory Hromadnik; email: planning@invermere.net

Dave Pruden; email: dave.pruden@whitehorse.ca

Appendix B

April 21, 2014
Mayor Karen Sorensen
Town of Banff
Box 110 Bear Street
Banff, Alberta T1L 1A1
Subject: Parking Management and User Pay Parking

Dear Mayor Sorensen:
BLLHMA is pleased to have this opportunity to provide input on the Transportation Master Plan recommendation to
explore ways to reduce a parking shortfall and traffic congestion in the downtown core vis-a-vis a user pay parking
system.
While we certainly agree with the objective to expand opportunities for parking by increasing the rate of turnover with
‘built’ parking stalls and encouraging more people to shift to alternate modes of transportation, such as transit or
cycling, we do not believe a user pay parking system is the way to go – at least not for the foreseeable future. We
believe our current traffic congestion and parking challenge is largely a function of local resident/workforce driving
habits and that the bulk of the problems we have can be addressed through improved communication and education
efforts.
In addition to canvassing our accommodation sector membership on the town’s parking management survey
questions, we presented a few questions of our own to better understand: whether visitors complain about traffic
congestion and parking in Banff; where Banff’s accommodation sector workforce lives and whether they drive to work;
how many hotel parkade and surface parking stalls there are in town and utilization rates of these stalls; and, who
uses transit.
The survey results represent 3450 of the 4850 hotel rooms (71%) that are located in Banff, or within 5km of the town
boundary.

Guest Perceptions on Parking and Traffic Congestion
A majority of respondents (81.8%) report that they do not receive a lot of guest complaints about the lack of parking,
nor the time it takes to find a parking stall; included in this total is a grouping of properties who associate the lack of
complaints they receive to the information guests are provided upon check-in concerning hotel parking, shuttle and
transit options. The balance of respondents who said they do receive complaints indicate that most of the complaints
relate to special events (eg. inconvenience of temporary road closures), or increased traffic volumes on holidays or
long weekends.

Parking at Banff Hotel Properties
Survey results reveal that of the 3067 parking stalls maintained by the respondent Banff hotels, 1349 (44%) are
located within parkade structures with the remaining 1718 (56%) included in surface lots. During the day, the number
of stalls occupied by hotel guests and staff fluctuates by season, the occurrence of special events and long
weekends; but, overall, demand peaks during the summer (53%) and drops to its lowest in the fall (36%).
BLLHMA members were asked to consider whether it would be feasible – and whether they would be open to –
pooling some of their excess parking capacity to address the town’s parking requirements during peak periods (eg.
special events and holidays.) While 33.5% indicated they would be receptive to exploring the opportunities
(irrespective of whether the town chooses to pursue pay parking options, or not,) 66.5% noted this would just be too
complicated to administer.
over...
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The town estimates that the current shortfall of parking stalls during peak periods is 125. Even with just half of the
33.5% of parking stalls that hotels said could be contributed to create parking capacity during peak periods, it is worth
noting the current parking shortfall could be met 4x over.
BLLHMA believes there is an easy way to start capitalizing on potential parking capacity at hotels using
www.banffparking.ca. In addition to the public parking assets already listed (including real time parking inventory at
the Bear Street Parkade), the Town could create a parking inventory profile (& map) for each property that is willing to
contribute inventory, at their sole discretion. Hotels could login on to www.banffparking.ca to activate parking
inventory when it aligns with their business needs; and, they could just as easily remove their property from active
inventory when it does not.
We also recommend that a seasonal parking management plan be developed with input from the Town, BLLT,
BLLHMA and Parks Canada. With our busiest season just around the corner, a ‘summer’ communications strategy
could easily be developed to include details about known peak parking days, expected visitation levels (eg. refer to
BLLHMA Occupancy Forecast), special events, large conferences, holidays, etc. By engaging key tourism
stakeholders in the process (eg. BLLT, BLLHMA, AMPPE), our destination can ensure a strategic and coordinated
response to our summer traffic and parking management needs, ensuring that key communication messages are
shared with visitors well in advance of their arrival in Banff.

Accommodation Sector Workforce: Place of Residence and Commuting
The survey helped to clarify that an overwhelming majority of those who work within the Banff accommodation sector
(94%) live in Banff; the remainder live in Canmore (5.5%) and Lake Louise (0.5%).
To what extent might the accommodation sector workforce be contributing to the town’s parking and traffic
management challenges? The majority of respondents (50%) estimate that between 11-24 of their employees drive
to work each day whereas 33% estimate the number that number to be less than 10. The remaining 16% estimated
this number to be between 25-49 employees, or greater.
When asked how many staff vehicles were either parked at the hotel or elsewhere in Banff during a normal workday,
42% said there were fewer than ’10 vehicles’, 33% said there was ‘between 11 to 24 vehicles’ and 25% said there
was between ’25 to 50, or more’.
Based on the number on the survey responses and information provided about number of employees who drive,
BLLHMA’s ‘low-range’ estimate of the number of cars parked at, or near, their accommodation employer is 200-225
vehicles/day.
Although Banff’s accommodation sector workforce represents a very small percentage of the estimated 900 people
who live in Canmore and commute to Banff with their own vehicle, our sector certainly shoulders part of the
responsibility to improve communications to local staff about alternate transportation modes – whether through car
pooling, walking, biking or transit. The 40% figure the Town cites as the number of Banff workers who drive to work
each day is simply, too high.

Education is Key to Changing Behaviour
The BLLHMA survey revealed that while 58% of Banff accommodation partners have engaged with their staff at some
point about parking management (eg. suggestion that staff not drive their cars to work), 42% either don’t believe this
is an issue, or simply haven’t discussed the issue with staff.
As the town knows, our association has been a proponent of local and regional transit services for the resident and
visitor population; we continue to advocate that transit ridership is a culture befitting a national park community and
that we all share in a responsibility to promote greater transit ridership.
Last Fall, BLLHMA negotiated a special rate on a regional transit pass for accommodation sector workers, which
would save monthly transit pass holders 30%. The survey reveals that approximately half of the respondents were
aware a special rate had been negotiated and that program information had been shared with staff. As of today’s
date, the Bow Valley Regional Transit Services Commission reports that not one hotel has taken advantage of the
regional pass offer. Given the predominance of ‘Banff’ as the primary place of residence for approximately 94% of
the accommodation sector workforce, it has become clear that local transit, not regional, needs to be the focus.
over...
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BLLHMA Response to Town Survey Questions
In light of the fact BLLHMA will not support a policy of user pay parking at this time, we caution against interpreting
these results as accommodation sector support for any initiative and/or proposed funding mechanism.
Given the Costing and Tax Information Provided Above, Please Rank Which Scenarios You Prefer to See
Implemented, Where 1 is MOST Preferred and 6 is LEAST Preferred
Weighted Average

1.
2.
3.
4.
5.
6.

Increase Frequency of ROAM Regional Service (Banff-Canmore)
Increase ROAM local services in Banff
Construct a parkade in downtown Banff
Expand real time occupancy to public parking lots
Direct User Pay Revenues Toward Reducing Property Taxes
None. These Projects are Not Important at This Time

3.42
2.75
3.75
3.25
3.33
3.88

*The question concerning enhanced trail connectivity including Central Park Pedestrian Bridge was overlooked when BLLHMA prepared its survey

After Reviewing the Associated Costs and Potential Tax Increase of the Scenarios, What is Your Preferred
Sources of Funding for These Projects?
Funded by User
Pay Parking Revenues

1.
2.
3.
4.
5.

Increase Frequency of ROAM Regional Service (Banff-Canmore)
Increase ROAM local services in Banff
Construct a parkade in downtown Banff
Expand real time occupancy to public parking lots
Enhance trail connectivity including Central Park ped bridge

86%
89%
50%
78%
33%

Funded by Alternate
Sources, incl. Tax Increases

14%
11%
50%
22%
67%

Other Comments
A couple members commented that there are many places where parking can be found in town that the general
public might not be aware of. During peak periods (eg. Canada Day), traffic volunteers could intercept traffic at both
entrances to town and provide real time directions as to where parking exists.
More intercept parking lots are needed – even if only on a temporary basis. Ensure there is local and regional transit
access to these locations. Also ensure it is easy to walk or bike from these locations.
Better communicate parking management challenges to visitors in advance (we have enough information in the
destination to know when this happens.) The shuttle service that was provided to Moraine Lake during the peak fall
period serves as an excellent example of how advance communication can make all the difference.
The town should look at other policy options that specifically target ‘local’ parking issues, and which don’t necessitate
a system of pay parking. This could include parking fines and reduction of total time allowed in downtown commercial
zones, particularly in summer months, or requirement that branded company vehicles, which are sometimes parked
in front of a business storefront, be moved more frequently during high need periods.
Additional parking at the Hot Springs was mentioned, as was the ongoing concern for the safety of pedestrians and
cyclists that use Mountain Avenue.
Sincerely,

Darren Reeder
Executive Director
Cc

Banff Town Council
Robert Earl, Town Manager
Diana Waltmann, Manager of Communications & Marketing
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Q3 Please provide any additional
comments here.
Answered: 260

Skipped: 209

#

Responses

1

tourism is down, and you want to charge them more to come visit? build the parkade and put a minimal charge on it to re-coop costs but
not the amount per-posed. we want people to like coming and to come back. especially as we are spending $ in Alberta to come see us.
Also build the bridge to the Central Park pedestrian bridge. the other bridge gets a lot of use and has reduced the traffic on the main bridge
just imagine how much it would reduce if there was another one

2

There is a huge problem that has not been addressed here, where are tour buses supposed to park? Currently the only place is behind the
Mount Royal Hotel on a small portion of the parking lot where they are only allowed to park during the day. The lot gets so full other buses
end up driving around clogging traffic even more as they hope to find a spot when they return. Just where exactly are they supposed to park
while their passengers go out to shop and frequent eating establishments? If you consider how much money that the people in 4th vehicles
spend during their stop downtown compared to the 50+ people on a tour bus who would occupy the same amount of parking space, one
would think the tour bus would get priority and parking provisions. Just think about the millions of dollars brought into the town via tour buses
and there isn't much consideration given to them. Another aspect is safety. How long will it be before someone is either injured or killed
because there is such a lacking of safe space? Apparently they are to go and park in the industrial area. How practical is that? It's time to
recognize and appreciate how much these companies and their employees bring into the community. Their jobs are difficult enough as it is
without what they get put through trying to park all the while being pressured by a tour guide to maintain a tight schedule. I suggest that you
go spend some time with any of these drivers and experience first-hand exactly what they have to deal with during the peak season. Thank
you for reading.

3

paying for parking will not increase the amount of spaces needed as we continue to grow. people already pay a park fee to stop in here. mid
summer with all bus traffic and tour groups how full do all the parking lots for hotels get? there is tuns of underground parking right on the
main st. that might be neglected. if hotel access from underground was available to keyholders then why couldn't the hotel offer some
parking spots to other vehicles?

4

Thinking back to the time I have spent travelling by car in foreign countries, I have been most appreciative of those destinations that have
provided real-time information to help me get the car parked safely. Followed by pleasant, non-concrete options for getting from A to B, and
with conveniently placed transit maps that I can then use to augment my experience on foot. The services need to be provided in that order
though, because that is the order in which I have had to use them. I'm not arriving on foot, so priority one is to get the car parked, get myself
oriented, and not feel I've been inconvenienced by having to travel on foot. Another benefit to way-finding signage; I find I'm more willing to
pay for parking when it hasn't already been a hassle trying to find it! There is a fine line though between paying a nominal fee, which makes the
parking feel valuable, and feeling gouged which can taint the entire experience of a place. Keep in mind that people will have just pulled out
their wallet to pay at the gate. Then they will pay for parking, pay comparatively high prices for dining, for accommodation, and additional fees
for nearly every attraction in the park, unless they get back in their cars to go exploring. While I understand the need to attend to the problem of
parking I will be sad to see it go. It is one of quaint characteristics of the town that still makes it feel like a "real community" to me rather than a
"tourist trap".

5

Question number 2 leads one to believe the only funding options are either through paid parking or increased taxes. As a property owner, I
cannot answer this question without feeling pressured to opt for paid parking. If I feel this way, so must others. The question could be
structured in a more neutral tone.

6

Some people already complain about having to pay a fee to enter Banff National Park; I feel that implementing pay parking will deter
even more people. Would it be possible to have both pay and free parking? Offer pay parking for parking garages
(especially if a new one is constructed) and then street parking is still free? Thank you!
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7

Is there an opportunity to have short term parking free, e.g.: visitor stops for lunch or shop and is only 2 to 3 hours. Anything over 2 to 3
hours is paid parking by the hour? Have complimentary parking for visitors and Banff residents who choose to not walk or take a transit (other
than handicapped) must pay after the 2 or 3 hour limit. Has there been any research into using parking area at Train station for free with
shuttle to town? What would that cost be? What about the parking area by the train tracks just before the industrial compound? could that
be used as central parking with free shuttle and encourage more walking? What best practices have been looked at with other resort
communities that have found as close to balance as possible in this scenario? Any research done in this regard?

8

Against user paid parking for visitors. As a tourist town, we need to remain competitive and visitor friendly. Am for monitoring current parking
situations that are being "abused". Banff seems to still be recovering from economic restraints so there should be careful consideration before
entering into expensive projects.

9

The questions posed are manipulative and misleading. To have more commuters use Roam services, public transport need to be available
to all areas of Canmore instead of commuters parking in downtown Canmore to get on Roam to get to Banff. You just moved the problem
to Canmore instead. Roam schedule needs to be more frequent, every 15 minutes at least, especially during peak usage. A parkade should
have been built in the Bear Street lot 20 years ago - we are still discussing the same problems.

10

Paid parking will deter visitors - there are other solutions...we need to change the way that we present the experience to the guest/visitor.
Instead of immediately going for the money grab from the visitor (who is hopefully already paying a premium to enter our National Park) think outside the box - look at what other destinations around the world are doing...create a guest experience that will be memorable. A town
bike system or trolley. Provide incentives to employees who utilize the transportation, add more services - look at using a variety of
motorcoach sizes based on volume. It is 2014...think beyond the 1977 solutions of merely charging parking - it will do nothing to enhance the
guests perceptions of our destinaiton

11

User pay parking is one more reason to keep driving to Lake Louise or Canmore.

12

The parkade on beaver street is NEEDED. It should have a user cost associated with it which would be reduced once the cost of
construction has been recovered. User pay parking in the downtown core will only deter people from coming downtown (or to town at all)
and will encourage visitors to park on residential streets which are already at or over capacity. Parking requirements for new construction
needs to be raised. A pedestrian bridge at Central Park has been a resident wish for 60+ years. Do not encourage visitors to visit Canmore
instead of banff due to its lack of user fees. ROAM is a great solution, but the cost associated with it should not fall on tax payers.

13

Your study results are presented with a very pro pay parking bias. Town management is so revenue driven it is a shame. Why not reduce costs
as a means of fiscal sustainability? How about considering the end user? Regional market visitors can easily shift to alternate weekend
destinations where fees are not as high.

14

I honestly don't believe that the town will actually use pay parking revenue to reduce residential taxes. If this were actually true, and
residents received an alotment of free parking to conduct downtown errands, then I would support option 6. My concern is that council
will say that is their intent, then just use the money for some other purpose, and residents will just continue to see another tax increase
every year, with very poor services for the tax rate they are charged.

15

Banff is already too expensive in almost every way. Implementing pay parking will not solve the problem which is that there is not enough
parking for the number of people that live, work and visit this town. If big changes are being made they should be to make the downtown
pedestrian only with mass parking at the compound and bus only transportation for the majority, limited local vehicle use. Use Whistler as
an example.

16

Why are you even considering pay parking for banff residents? We should be exempt. Very easy to enforce by having residents with
permanent address/tax receipt obtain parking pass. Make motor homes park at campgrounds and provide more roam/shuttle service

17

We are against any paid parking in the town. People pay enough to live here and visit. It does not make sense to implement a "new
program" because a dozen weekends a year are extremely busy. Get rid of the superfluous events that burden and congest our town (i.e.
Gran Fondo, Banff Marathon) and have no direct benefit on our economy or ensuring that Banff National Park remains a sacred, protected
space. Utilize existing space more efficiently (i.e. RV parking in CP land or Industrial Compound, angle parking); Roam Transit to/from
parking lots on the outskirts of Town, which could be used for tourists or commuters. Thank you.

2 / 24

Parking Management - User-Pay Parking
18

Oh my lord, I can't believe that you are thinking of charging for parking in Banff. There goes our patronage of the shops and services.
You're making it SO hard for families to live in the valley.

19

Any solution other than building more parking is only a band-aid. How about a below ground parkade underneath all the 200 block parking
lots between Banff Ave and Beaver St. with nicer landscaped street level parking? Charge for the convenience of parking right downtown
until it is paid for." For free" parking lots like Safeways will become a nightmare if paid parking is approved. Paid parking is a chance to
irritate visitors but supplying ample parking is a chance to impress them.

20

Public transit (ROAM) should be free, funded by pay parking. Paying for parking discourages use of private cars. Free public transit is the most
environmentally responsible option. Free Parking at edge of town with a free and frequent shuttle should be considered.

21

no to payed parking in anyway!!! We will have to find a better way for our parking problem.

22

I think DOWNTOWN town of Banff should be an RV free zone...RV parking should be at the Compound...or of course at the campground.
Good signage as well as by-law officers should be posted at east and west entrances to direct towards these parking lots...as to not have the
RVS wander around in the downtown core. ROAM bus services to-from that parking lot . ALSO town of
Banff employees ....especially ones that live in Banff, should not be allowed to park in the outside lot all day, as is happening now.

23

To enter a city one does not have to pay,so paid parking is not really an issue BUT to enter Banff one have to pay dearly so why gouge the
people more for parking in the town..This would NOT encourage people to come and stay here or dine here or shop here...Where is the
advantage of paid parking..Who will it benefit???

24

Paid parking will destroy Banff. They pay to come into the park and if you continue to add costs of visiting their park visitors will go
elsewhere....

25

1. No to pay parking! We are bleeding our tourists to death. 2. Use "size appropriate" Roam vehicles during shoulder seasons eg. Mini bus or
Van size

26

Encourage walking/cycling to work and entertainment. Stop big events - marathons, bike races, Stop advertising - those who want to see a
National Park will come - for the right reasons.

27

We already voted NO to pay parking, and it keeps raising its head. It reminds me of the Quebec referendum question - how many times does
the question have to be asked? Politicians keep asking the question over and over again in hopes that they get the answer they want. And I
STILL SAY NO to paid parking. People have to pay enough as it is when they come to town - with the Parks pass, over-priced hotel rooms,
expensive food. We should increase Roam to encourage people to take the bus, better trail systems etc. - but don't charge for parking - a
death knoll to small business and tourism in my opinion.

28

Re question #2 The 2 possible answers are far too simplistic and will create a bias that inaccurately suggests that respondents support
pay parking
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"From Banff’s current Financial Plan, relative to Roam public transit, Transit system fares and contracted partners will cover the majority of the
costs of running the transit system and new revenue opportunities and partnerships will be pursued with local businesses to increase ridership
and expand the system. The Town of Banff targets to be in the top 20 percent for cost recovery for transit systems belonging to the Canadian
Urban Transit Association (CUTA)- source:
http://roamtransit.com/wp-content/uploads/2014/03/2013-approved-final-version-BVRTSC.pdf I am not 100% sure as to why the increased
frequency of the Roam transit system both regionally and locally would be funded by "alternate sources" such as Tax increases, when based on
the above statement; costs would be covered be ridership fees and partnerships. I think the wrong solutions are being looked at. Why is the
solution adding parking to the downtown core? Could possibilities not be looked at just beyond the downtown core? For example Free parking
lots located within the industrial park of Banff, encouraging people to park out of town, and increasing the frequency of the Roam to these
locations for pick ups and drop offs? If the cost of the Roam frequency will be another burden on local residents increase the cost to riders from
$2 to $4 (or something to that effect). For hotel patrons it should be enocouraged for guests to park in the hotel parking lots (that are already
built) and discount passes be offered to guests while they are here for their visit again discourgaing them from driving their car to dinner for
example. The same is true for locals working in the hotel industry, new employees should be given a discount pass ie. a punch card; ride 5 times
get the 6th for free. For me it is hard to comprehend why "new options and new costs" are being introduced when we have resources already in
place within our town; that at time of their inductions residents were given the perception and in some instances assurance that some of these
"traffic" problems would be solved. Ie. Beaver street angle parking, scramble intersections, pedestrian bridge etc

Everyone who lives in banff knows there's an issue with parking. If RVS weren't allowed in Banff that would give many more parking places
because RVS take up a ridiculous amount of room. If people pay to park here what will happen? They'll go park in Canmore and take the bus in
then realize they like Canmore better. Locals shouldn't have to pay for parking considering locals deal with these stupid ideas everyday. Where
does our tax money even go? I couldn't tell you because this town is ridiculous. It's hard enough to find somewhere to park for longer than 5
hours for when I go to work to serve the horrible tourists that come into this town. This town is a tourist town but we need to think about the
locals that run this town. Why should I have to pay to park on a back road street just to get to work? I shouldn't. I'm all for paid parking if
locals have free parking passes. I will refuse to pay for parking because the parking facilities in this town aren't worth the money to begin with.
This town will lose visitors of they're paying to come into banff, paying ridiculous amounts for food and accommodation and then on top
parking. This town is overpriced and complete s*** generally so why should we add paid parking to our horrible parking facilities? There's so
many options that we could do for free parking but instead the town is going to make us pay. I have a question, where is the money from the
parking meters going to go? Maybe advertise that because every local knows it's not going anywhere to help the town as a whole. Paid parking
is a stupid option and will drive tourists away and the money will obviously not come back to us.

It is an absolute insult to charge tourists for parking. Tourism is our main grab. You cannot charge tourists to visit the park and on top of that
charge them for parking. They have already paid to be in the park. The cost to build a parkade similar to bear street parkade is high however;
the cost of loosing and offending tourists is far greater. We need them to survive. I would like to see a parkade put in the Sundance parking lot
area or behind the information center. There is so much room there. I would like to see scooter/motorcycle only stalls. They take up less room
and would allow for people to park sideways allowing for more parking. I think one or two areas in Banff would be enough; allowing for 15-30
scooter/motorcycles to park. I would like to see the roam region bus every 15 minutes between 7 am – 10 am and again at 4 pm – 8 pm on a
daily basis.
Banff/Canmore commuters need more options as we work in a service industry and many jobs begin and end at a variety of times. No one
wants to finish work at 6:15 and wait 45 minutes for a bus. No one wants to arrive 15-30 minutes late in the morning either. I know many
people who would use the bus but the times simply do not work. Canmore is not charging for parking and nor should Banff it is completely
arrogant and will affect tourism in a horrible way. The press will be awful. There are many places to visit and with the high cost to come to
Banff and adding paid parking would be an awful solution. I do believe building a parkade is the best solution and continuing with free parking.

32

I believe the only paid parking should occur when people park in a newly built parkade. Every other parking area should remain free.

33

I truly believe paid parking will be a deterrent to tourism. As a local, I do not want to pay for parking. I believe a parkade built on the
current ground lots of Bear and Beaver streets, would adequately solve the parking problem.
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34

We have already voted no for paid parking,,,, get the hotels, and business' s to cough up money since they are the ones to benefit when we
are overcrowded! Put a parkade in the back parking lot of the Mount Royal. Perfect location, downtown and everyone can find it. Put
apartments or business's on top. People already have to pay too much to visit or to live here so dont make them pay any more

35

I think paid parking means another reason for tourism to look elsewhere and locals to get less for living here

36

Visitors to Banff are already hit hard at the Gates for the privilege of visiting Banff. Any paid parking fees will only incense visitors and cause
them to stay away, thus directly hurting downtown businesses. Currently, there are already time limits on parking in town, so I don't
understand how paid parking will decrease the problem of there being too few parking stalls and of people driving around frustrated (and
adding to carbon emissions) looking for parking. We either need another parkade downtown or we need the long talked-about (but
seemingly not any more) concept of intercept parking (at the compound likely) with shuttle buses running to the downtown on a frequent
basis. Why is this not being talked about? These are the only two solutions that will solve the current and future parking shortfall. Another
idea is to get rid of the 15-30 minute parking spots in town, making them all 2-3 hours. I think this could create 20-30 news spots. We don't
need these short-term spots in front of the theatre, Townhouse grocery etc. People need to be enabled to park for a couple of hours to enjoy
all the restaurants and shops that the downtown has to offer. Where is the fee in lieu parking money going now? This should be totally
earmarked for solving the parking problem. I would also like to see the parking lot at the high school available all summer with prominent
signage. There always seems to be a negative connotation of people driving to Banff and driving around looking for parking. They can only get
here by driving and we must make the parking available. Simple as that. I only support increase Roam transit if it is used in conjunction with
getting people out of their cars and into the downtown core. For sure, locals need to be accommodated in order to go about their daily
business. I think locals would be willing to walk in the summer months in an attempt to free up parking spots for the tourists, lifeblood of the
community. But these restrictions could be lifted during the non summer months, maybe on a Monday to Friday basis. I find it interesting
that there is no part in this survey (other than the comment section) that allows locals to say they don't want paid parking. It is not the
solution and I hope you will consider my other constructive comments. Thank you for the opportunity to express my thoughts and ideas.

37

Good to see that you are setting your own agenda Why wag your tail when you have a dog

38

If you build more parking facilities downtown you will simply increase the number of cars downtown. While pay parking may solve part of the
issue (locals in particular) a comprehensive, long term parking solution must include an alternative whereby people who really don't want to
bring their vehicle (oversized in particular) into the downtown have a viable option. This means 2 - 3 months of intercept parking - well
marked and well serviced with convenient public transportation. We actually need fewer cars downtown not more parkades!

39

New parkade should be paid parking. Make RV illegal to park downtown core. Get more by law officers to roam streets. Get the revenue
from the violators that actually violate the 3 hour term parking or worse yet move their vehicle every 3 hours. Encourage locals to NOT
drive. Canmore is our biggest competition increasing fees for parking will only kill the business that are already dying due to our large scale
events that no longer serve the actual business in town.

40

The people coming to visit Banff are just going to park on the streets that you do not have to pay to park so that is not going to solve
anything.

41

STOP reducing parking for new construction if you build to max your parking should also be at max hotels need to build bigger parking lots
to fit full size trucks and van stop the spill out on to residential streets LOOK at any of the caribou hotels cut your staff manager first all tax
payers are getting less for their tax dollars my street was only plowed once WTF is going on fix pot holes not flowers let us not be the first to
try new energy savings that clearly is not working ARE ANY OF YOUR VERY EXPENSIVE IDEAS WORKING i think not PLEASE TRY TO RUN OUR
TOWN LIKE A PRIVATE COMPANY NOT A CIRCUS buy the way i was born here please share this with all of your staff PLEASE STOP SCREWING
UP MY TOWN i dont want to move but maybe you should STOP LETTING US DOWN

42

Public transportation and trail connectivity only works if there are those willing to use it. If visitors expect to pay a small fee for parking, I
think it should be implemented. There should be downtown parking that is specific to those who work in the town (which is free) and paid
parking designated to visitors.
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43

Please don't construct another parking structure.

44

Management AND council must realize that our business competition is Canmore. To introduce paid parking is short-sighted, Canmore has
large FREE PARKING signs posted. Hosting large events in peak season is also short-sighted. It does little for business, is actually harmful
for most, causes traffic gridlock, and potential guests go to Canmore to sleep since Banff is full.
Many Alberta visitors lined up last summer at Park gates to pay, then hit more gridlock in Banff. They aren't coming back anytime soon. Build
the parkade! If you have to charge for parking in it only, cost should be nominal, and only til the parkade is paid for. DONT rewrite the law
governing parking requirements for dormitory style or any other new construction. Parking is parking whether on Banff Ave., Beaver St or
anywhere else. Police the staff, including TOB staff, to prevent simply moving their vehicles every three hours. Business owners need to
encourage their staff to park a few blocks away on our quiet streets and walk in.

45

You will drive our B & B out of business if you impose a parking fee on top of regular accommodation fees. To pay at the gates, then pay on
the street, then pay for accommodation is just too much. You are killing our business.

46

Build the parkade by raising hotel and business tax!!!

47

The format of this survey is flawed. U ask 7 questions and if i feel that one of the questions is equal in importance to another the survey takes
away one of my answers and then i have to rate it differently. Also paid parking was a question asked of the town residents in the way of a
plebesite in 2000, and the response was a resounding NO! Why r we wasting taxpayers money on stupid surveys. Everyone that takes the
survey should have a way to b identified. I know someone that has done this survey 17 times. Is that why the survey time line was extended.
If someone is pro-paid parking they could fill this survey in many times too. Not a very accurate measurement in my opinion. Also when in
Canmore last week I pulled into a large free parking lot in Canmore when the lady in the car next to me said," isnt this nice?" I said what a
nice day? She said no,"Free Parking." She was from Lethbridge and she said if Banff had paid parking she wouldnt go, she would just stay in
canmore. Interesting. Will we cut off our noses to spite our faces? I think i should re-think this paid parking and stop shoving it down our
throats. Business will suffer...

48

Please do something about parking on the streets. Come summer time, crossing north and south bound on streets like wolf and caribou is a
deathtrap.. cars and campers park up to the intersection and since its only a 2 way stop ( blind at that) crossing in a vehicle is extremely
dangerous.. I would like said intersection s to become 4 way stops or increase the area where you can not park so drivers can see
intersecting traffic.

49

Implement a Park and ride system!! The regional service should connect with the local service!Banff avenue in the summer time should be
pedestrianised with only the buses allowed through.

50

No paid parking. Making it more expensive for people to come here is a bad idea.

51

No to paid parking!!

52

Paid parking should focus on the weekends only and other high-demand times to increase parking stall turnover and discourage residents
from parking downtown. Perhaps even leniency when it is raining in the summer (generally fewer visitors anyhow, so more parking available
for workers). There also needs to be a 1-hour grace period for residents. Day passes and monthly passes should also be offered as options.
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53

I think the questions in this survey are slanted/skewed. It looks like TOB has already decided to implement paid parking and are not asking for
public approval…. Only how much to charge locals and visitors alike and how to justify the program. A couple of years ago, the hotels and ski
hills could not decide who should pay for busses to the hills. They were both so arrogant they played chicken and have decimated a major
chunk of our winter business. The British/European/American ski market has NOT come back even since improvements to ski hill transit have
been made. The damage is done. The press has done an excellent job of announcing the negative in the story, not that transit is back up and
running. Media loves a negative story much more than a positive story. Thankfully the regional Alberta market has supported Banff during
winter AND summer. The LAST thing we should do is bite the hand that feeds us. We need to respect the regional market and their cars. We
need to continue to encourage them. Charging them to park is no way to respect them. It is a perfect way to tick them off and keep them in
Canmore. It is completely arrogant of Banff to consider paid parking. Banff will lose the media battle and gain the lousy press and reputation
that compromised our long haul ski traffic from coming. We will lose a good chunk of our regional business if paid parking goes through. I’m
not sure how many businesses/families in Banff can withstand that loss. Canmore is our #1 competition. We can say that Canmore and Banff
are all part of the Bow Valley, that we’re friendly, that we’re working together… but the reality is…Canmore is closer to Calgary. Hotel rates in
Canmore are consistently lower than Banff. Canmore is outside the Parks Gates. Granted Canmore may not be IN a national park… but many
people are not willing to pay a triple premium (parks fee + paid parking + extra time) for a great mountain experience. They will be just as
happy to hang in Canmore and cut Banff out of their travel plans. It seems that TOB administration and council show the same kind of
arrogance in pushing paid parking through that the ski hills/hotels showed in refusing to make it easy/economical for people to come here,
and ignoring the risks of the damaging press. It also seems that TOB administration has absolutely nothing to risk by pushing paid parking
through. They have job security that is not reliant on tourism. As a business owner here in Banff…. We live with huge risk every day. Will
people come here, will they shop here, will they eat here, will they come back, will they tell their friends what a great time they had here….
Or will they not come and not spend money here. Our lives depend on this every single day. Suggestions?? Rental car companies should have
an alternate drop off spot! Cars are dropped on Fridays or Saturdays and stay on street parking all weekend long!Rental Cube vans are
routinely parked on side/residential streets for days on end. Address that problem! The town bursts especially on weekends… maybe make
parking LOTS (2 on Bear St, 2 on Beaver St) for visitors only on Weekends year-round and for 7 days/week during July and August?Locals park
elsewhere…. But we could welcome visitors with designated parking! Respect them!Welcome them!

54

RV's should not be allowed to park in the downtown core or parking lots. Use should be made again of the parking areas available
by the entrance to the industrial area.

55

This is a terrible survey, for starters as it doesn't directly address the main issue here, which is whether or not paid parking is a welcome
addition to the town. I for one think that it's a terrible idea for both residents and visitors alike. The thought of having to pay for parking in
the town that I grew up in seems ridiculous at best. Why not look at the construction of a parkade, and charge for that until it's paid off.
There are certainly more options to consider. To me and many other long term locals that I've spoken with, this seems like nothing more
than the town looking for ways to increase revenue, along with re-zoning the entire
town...perhaps we should be looking at why our town manager makes more money than the premiere of Alberta, or why the town hands
out untendered signage contracts worth upwards of $13 million dollars to the ex-employer of our old communications director?

56

I don't think Banff should have paid parking. I work and live in Banff. I usually walk everywhere but occasionally drive to work so that I can
pop to the shops after work and then pick up my daughter from day care. If there was paid parking I wouldn't be able to afford to park all
day and would have to carry my shopping home which would be very inconvenient. If you do start the paid parking I feel that the fees
should be $1 per hour maximum.

57

Open the Town hall parkade and make it mandatory for ALL town of Banff employees to set the example and walk, bike to work or buy a
roam pass. Not a free roam pass buy it like the rest of us have to.

58

Parking of 1-2 hours should be free for banff and Canmore residents.
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59

Why build more? People already pay to get into the park. Why can't it be an all inclusive cost to come in the park
have a card or ticket for public transportation and to get into the park with an expiry they can leave their cars at
the hotels and people will use the tickets to get around, then you could increase the bus times. Not as many
vehicles on the road and it won't cost taxpayers anymore money. See how it works for a year, you will have the
tourist pay for the busses no matter what. Just a thought...

60

A very self serving survey. Parking issues in Banff are only highlighted when the town and the BLLTB host these
major "sporting" events on summer weekends. Stop hosting these major events.

61

Non paid parking keep ToB feeling like a smaller mountain town. Paid parking increases the perception of a
commercially biased town, as well as a town that is scrounging for money. For the sake if our local community I
would like to maintain the small town charicteristics. Perhaps implementing some paid parking, while still having
free parking available could be an option.

62

Disinventivize locals from parking downtown at peak times to increase capacity and no/low cost.

63

Improvements that benefit visitors should be funded by visitors, not residents! I don't want to fund a parkade or
parkade improvements that I will never use as a Banff resident.

64

I am very much against paid parking. I can't stress this enough. I am also very much against seeing an increase in
my taxes.

65

Pay parking would mean nearly every visitor would have to pay, as most visitors will arrive by car, and will have
no other place to park other than in pay parking. Increased turnover means people spending less money in the
park, as they will be concerned with departing their stall before they are charged for the next hour. Visitors
already have to pay to enter the park, and an important aspect to the visitor experience is being able to spend
as much time in Banff as is desired, wandering the streets and exploring shops and restaurants, rather than
worrying about pay parking. Banff is a town within a National Park, it is not a city.

66

Cheaper monthly and yearly passes on the Canmore to Banff regional bus service would encourage more use of
the service. Currently, it cost less to drive than to take the bus. Frequency is also an issue, as shift workers often
start work before 7am and finish work after 11pm. The current service cannot accommodate this. A second multi
story parkade is a necessity in Banff, and would likely need to be underground so as not go take away from the
beauty of the town. Paid parking downtown would certainly help fund this. There needs to be more
encouragement for visitors to carpool. Perhaps a small park and ride system could be implemented to encourage
day trip visitors to leave their car outside the main downtown core. Banff should also be made more pedestrian,
and less car friendly, perhaps by pedestrianizing some streets such as bear st, caribou st, and even by removing 1
lane from each side of Banff avenue and only allowing buses and taxis into the downtown core on Banff ave.

67

This is the most ridiculous survey I have ever seen. As the town of banff you should be ashamed of this. You will
never lower taxes by 9% that's a load of BS.

68

Utilize spaces out side of the town boundary parking lots, for usage of long time parking in leu of free roam
bus pass for a day or two. It reduces the volume of traffic in town and increase pedestrians ultimately beneficial
for the local business. May possibly increase roadside stalls if there are less traffic on the street. It also
represent the small town in the Mountain Community. Banff experience should be unique to all kinds of
international tourists, i.e. of cases of Zurich in Switzerland, Kamikouchi in Japan. Limited access is more
attractive to the international tourism.

69

This is a terribly written survey. I do not want paid parking or parking information available on banff parking.ca. If
people see on their smartphones in Calgary that there is no parking available in Banff they will choose not to
come. Paid parking will make even less people come. Build a parkade, increase my taxes I'm all for it.

70

I 100% support pay parking downtown however, I do t want to see workers that need parking have to pay.I would
support a service workers parking pass at a nominal fee. I just dont want to see workers and residents having to
overcome obstacles created by tourism that the workers are trying to support. Lets not forget about the people
that serve the tourism industry.

71

I personally feel many more fees in Banff will make it less and less attractive to tourism - which is actually your
main source of revenue for all business. I also rather doubt there will ever be a reduction in tax to the local
businesses and residents no matter what you do - for now leave well enough alone
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72

Please do not implement parking fees for locals in Banff. Ultimately, if anyone should have to pay for parking services to meet increased
parking demands, it should be the tourists who are using the parking, but it would not be fair to charge locals the odd time they need to
drive and park downtown.

73

As banff is part of the national park system and visitors already pay to use the park services it stands to reason that parking would already be
paid by the park fees. If not than that should be. Otherwise park fees should be lowered to offset the cost of parking for visitors. Also $3 per
hour is outrageous.

74

The idea of paid parking makes sense as long as residents are exempt and provisions are made for Canmore residents working in Banff. My
major concern is with enforcement as I have no faith that bylaw will take it any more serious than they currently are. The things we witness
daily are almost beyond belief, be it people taking up multiple spots, blocking spots or creating their own spaces
where there (obviously) are none. All things which generally seem to be ignored but are contributing to the overall problem. In terms of the
technology used; I'm all for the pay by plate option. The current manual system of tire marking is completely unreliable and indeed very
questionable in nature. There is simply too much room for error, especially considering the spread of vehicles over one area. Automating it
would benefit everyone, most of all the residents. One additional thing; it would be great to have a hotline for reporting illegally/badly
parked vehicles, which cause everything from blocking spots to creating dangerous situations.

75

If reducing resident parking in downtown core is a goal, could parking / license plate systems regulate and charge resident vehicles
for parking in downtown area, but not charge visitor vehicles parked in downtown parking spaces?

76

Pay parking is the wrong solution for Banff. While the money seems appealing it will hurt Banff businesses and our Towns reputation. Banff
already has a reputation of being overpriced and unfriendly. Lets not create a situation where people stop in Canmore on the way back from
skiing instead of Banff, because they don't have to pay for parking. Rightly or wrongly, people believe that when they pay for admission to the
Park that it includes parking at all trailheads, attractions and, yes, in the Town of Banff. Visitors don't know the Town is separate from Parks.
When people come to Banff they do so to escape he city. Dot bring city preasure of Pay Parking to banff. Think about the foreign visitors
who's credit card might not work in the machine, or who cant read the prompts, for language reasons. Think of standing by a dimly lit parking
station in -30 trying to work a frozen touchscreen and get a ticket to print. Not bring able to pay with your cell phone for fear of roaming
charges.Banff will forever lose its small town charm, and a lot of goodwill, if Pay Parking is instituted.

77

#2 - should be funded by user pay parking AND alternative sources incl. tax

78

My main issue with paid parking is that in summer time, tourists and motorhomes end up parking on residential streets, such as Squirrel St,
and that would leave no parking for locals that live on these streets. I would urge you to re-think this, or at least provide a resident's pass
for the quieter streets. Think about the impact paid parking will have on the residents' streets who just want to park their truck outside
their apartment block. Also, look to Whistler. Pedestrianise downtown Banff and eliminate the traffic full stop. Maybe put some parking on
the outer town limits, such as the Rec Centre.train station, and make people walk downtown from there. At the very least, pedestrianising
Bear St would allow local byusiness to make the most of outdoor seating and make it a pleasent place, rather than the traffic and car jam it
is now. You could even look at big flower arrangements and in winter make permanent ice features.

79

Charge for parking in parkades, fee structure to discourage locals from driving downtown and monopolizing spots all day. Set up intercept
parking for commuters and provide free shuttle to downtown

80

construct the parkade which charges the actual users of the parkade to park in said parkade with the proceeds of which going back to the
cost of constructing the thing in the first place. Hence, the only ones who foot the bill for the thing are the ones who are using it.
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81

Don't like how you laid out these questions - I don't support pay parking for myself a banff taxpyer.. If there is no money to pay for a bridge - so
be it - no bridge. User pay - so make Canmore residents pay more to ride ROAM or pay to park in Town We have a parking shortfall during the
summer months and on long weekends or when large events are scheduled.so I do not believe we need to have permanent year round pay
parking. With regard to pay parking, I believe Canmore workers taking up parking in the downtown should have to pay as they are not
contributing to the Town's coffers thru taxes. Perhaps employers should be required to purchase regional bus passes for their canmore
employees. I pay taxes - I may need to drive to an appointment, to get groceries or around town for work since my employer doesn't provide a
vehicle. You are now penalizing me but making me pay - this is double dipping. Are you going to make your town hall staff pay to park in the
Town Hall parkade? I would provide these stalls to your banff employees and make your Canmore employees pay to park elsewhere during the
peak seasons - like eveyone else out there. I don't want to pay for parking at all but if I do, as a banff taxpayer I expect to pay less than a Canmore
parker. Plus - I make a set wage and it doesn' t go up when visitation is high - but profits for private businesses go up. Make the businesses pay
since they make all the money when times are good. Not sure who wrote these questions but I know a lot of people refused to answer because
it makes it seem that you either are willing to pay more taxes or you support pay parking.

82

Please no more taxes.

83

I think the Town of Banff is going about everything wrong. You can't eliminate parking spaces in one bylaw and say there is a parking problem in
another. Residents have an equal right to park on the road just as anyone else does. When Niagara on the Lake instituted paid parking they found
all the tourist just parked further from the downtown core on the no meter residential streets. Then to deter tourist from parking there and to
make sure they got the tourist money they put parking meters on the residental streets running a block or two from the downtown. This took the
spaces that the residents were using and of course, caused some tourist to park even farther from downtown. Putting pay parking in town will
cause more traffic issues - there still won't be enough spots and tourists will be congesting residential streets even more. This survey is
bothersime because you aren't even asking for our opinion on paid parking, you see it as a given. If you don't want tourist parking in town and
taking up space why can't there be a parking lot by the industrial compound that the ROAM bus picks up from much more regularly and for
those who use this option they are given FREE ROAM pass for the day (when a driver pick them up from that lot he gives them a special pass that
is collected when he drops them off) and even a coupon booklet as a thank you with deals for things in the downtown core/maybe the gondola
too.

84

part one of survey you ask 7 questions with only 6 possible responses. your results will not be accurate. yet another example of the TOB recent
stupidity. surveys like this are worthless, because based on the last survey with regards to angle parking and other changes, everyone I know
said bad idea and indicated that in the survey, but the TOB does what ever the heck it wants anyways. Why bother with a survey in the first
place if you are not going to heed the results?

85

Could we not work with Parks Canada to add $1 extra to each park pass? Give Parks a % of $1 for administering and the remaining funds go
towards projects.

86

The bus stop on Banff Ave. next to Antelope Street can be dangerous at times. In the winter this stop lets you out on to a snow bank beside the
road, and in the summer on to a some times wet or muddy grass dirt area. After exiting the bus that is stopped on a traffic lane of Banff Ave. you
must cross the road at one of the few crossings that does not have flashing crosswalk lights availible on that side. With the stopped bus blocking
the view of traffic in the second lane, many of then driving well above the posted 30 km speed limit, you now must cross Banff Ave. toward the
Caribou Lodge in a blind spot to these on coming speeding cars. Is it possible to make a off street bus stop with a paved connection to the
sidewalk and add the flashing lights to this side of the crosswalk? Every week on a few occasions I must stop in the middle of the road to avoid
being struck by a speeding cars, and while I am aware of this danger many of the visitors and young new staff that use this crossing are not. I
have seen too many close calls at this crossing and it is only a matter of time before someone is hurt in this area.

87

Just leave it the way it is

88

I am a 35 year long term Banff resident and I am adamantly opposed to user-pay parking. I do not believe this is the solution to the parking
problem in Banff. This will only make the summer congestion more frustrating to locals trying to survive during the congested summer months.
I usually walk or bike during the summer. But when I need to go to the grocery store, I must drive and I would rather circle for a parking spot,
than pay for parking. It is already expensive enough to live in this town. PLEASE do not burden eveyone further (tourists and locals) by
implementing this horribly mis-guided parking 'solution'.
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89

The shortage of parking stalls has been an issue for well over 30 years, stop wasting tax dollars on consultants and surveys and BUILD
PARKADES ON BEAVER STREET!

90

Roam Transit - An 'increase' should be defined more by times and areas serviced - When tourists come to Banff they too can be encouraged to
Park once and walk from any of the hotels. Many hotels provide free public transit with their stay. Tourists aren't on the same time schedule as
locals. This cost is primarily going to fall on it's citizens. 1 & 2 are not clear enough. Roam transit isn't so much a transit system as a tourist bus
with windows you can't see out of. Name one appointment where if you miss a bus waiting
forty minutes is okay at any time. That is why people who live in banff drive to work, pick up their kids and get their groceries. Instead of paying
to construct ugly parkades make more unique affordable spots for people to provide businesses that will keep people walking around.
Pedestrian Communities and hot spots are not created by focusing on parking. Digital signage for paid parking in a National Park - really? Trail
connectivity is a good idea that fits with who we are. Absolutely against paid parking.

91

While I'm not in favour of introducing paid parking (Banff is already too expensive for visitors and residents), I don't feel it is appropriate for
the residents to foot the bill for additional transportation and parking infrastructure. Paid parking is the lesser of the two evils in my mind.
Resort status funding is the ideal option, additional parking and transport needs should be considered in the same breath as 'flushing toilets
for 50000'. But we don't hear of any progress regarding that issue... how about an update please??

92

I have concerns paid parking will discourage more people from coming into Banff. I also have concerns that rather than lessen traffic, there will
be more people driving around looking for free parking on the side streets of the downtown area. Will money raised be spent policing the
meters rather than going to other projects?

93

Paid parking in Banff is a terrible idea. It taxes the residents who use the downtown businesses.

94

- More local Roam service does not sound like an effective solution. -A second pedestrian bridge (hopefully better planned/thought out than
our first) also doesn't seem like the most effective solution. - Real-time occupancy expansion etc. seems like a cost-effective improvement

95

People I've spoken to (very scientific) have indicated they'd be more likley to use transit if: 1.) Buses were more frequent (at least every 30
mins). Missing a bus won't make a long day even loonger. 2.) Changing the schedule to arrive in Banff 10-15 mins earier. This allows people
working downtown to make the start of a shift which more often than not starts when the bus is usually arriving. Consider promoting the
Federal governments public transit credit. Equivalent t a 15%discount on monthly bus passes

96

Is # 2 a trick question? I answered #1-option 6 as my preferred option and now you ask me where the user pay revenue would go and don't
include putting it towards reducing property tax. I assume if you use the revnue for any of the options 1-5 in question #2, there will be no
reveue left to maintain or reduce taxes.

97

It is importatn to consider our visitors come to Banff for theday. Lots of events run for the day (races, Canada Day, etc) Kicking people out of
town (or sending them looking for new stall which increases congestion) after 2-3 hrs only gives people time to experience a little bit of Banff
(just dinner or lunch in one restuarant would use u meter). I think we need better maps to parking and more capacity. Charging fees will not
give a good visitor experience and won't save our traffic issues the way it does in big cities.

98

Trail from Middle Springs-to bike Safely into downtown with any 5 yr old. 1 path that connects - not street- sidewalk-path-street-sidewalk

99

We do not need another parking structure downtown Banff. Hotels should encourage tourists to take the bus and walk more. More buses
would be helpful.

100

Fees for parking can help reduce demand for parking and future shortfall. Determining a maximum acceptable parking rate may help manage
how soon a new parkade (or additional parking) may be required.

101

In the year 2000, we had a plebiscite on pay parking. The result was overwhelming!!! Please listen to the people who voted for you!!!!

102

I pay for a Banff park pass already, if I had to pay for parking I would stop going to banff every week and spend my money elsewhere

103

we should not have paid parking. it will have a negative on tourism and will actually cost the economy money as people bypass babff or
buy goodsn canmore
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104

A parkade built underground along with more pedstrian friendly features would bring the best options to banffs parking shortfalls. A small
fee for paying to park underground may be able to offset the cost

105

Things in Banff costs way to much when I visit I don't want to have to start paying for parking. This is ridiculous. Encourage your residents to
walk more. Increase transit options routes times etc. Build more free parking lots like you already have. Or expand one or two into parkades.
Charge more at the gate for people entering the park and force residents who are too lazy to walk from home to downtown to have to pay
an annual fee to park downtown. Don't charge the rest of us who already pay loads and contribute to the tourism market in your town.

106

I hate to see pay parking in Banff since we pay to be in the park. I would rather see parking outside the townsite with shuttle bus service.
People who work in Banff and live in Canmore should have a real option to commute via bus.

107

Would be easier if there where more parking in banff

108

Banff being in a national park already costs visitors either daily or yearly. Visitors should not have to pay again to park in the city of Banff. Banff
needs to maintain its small town charm and casual feel. Not rush people for parking or cause them to dip deeper in their pockets

109

I like the idea proposed of eliminating free all-day parking, perhaps limit free parking to 2-3 hours. Paying a reasonable fee for parking is
acceptable. But please don't build a parkade!

110

I do not really care how the funds for parking could be used - but be used they will. What I do think important is to start charging for parking
and charge a good price. Residents could have free parking in their residential neighbourhood and each home could be given a set number of
passes so guests might use. This is done in Calgary and I am sure other parts of the nation. One idea might be to have a very large parking area
in the industrial area and have shuttle busses coming and goiing - this could be offered free of charge. Or, if you want to park right down town
- pay!Businesses seem to think parking will ruin business - really?? Is the attraction to Banff park so small that someone would not come
because they have to pay to park? Perhaps they would not stay as long - thereby making more room for others

111

Why should town residents be footing the bill for visitor parking either through taxes or parking fees?
The additional spaces aren't filled with people visiting residents, they're filled with people visiting local businesses; therefore, you should
increase local business taxes to cover the cost. As a Banff resident, I am already forced to pay a "Banff tax" on many essential items including
gasoline and vehicle maintenance, groceries, clothing, and utilities. Adding a paid parking system just adds to my "taxes".

112

There are many parking bylaws presently in effect that are simply not being enforced. If they were chosen to be enforced, this in itself would
resolve many of the issues. U drive companies use the streets to store vehicles, e.g. Enterprise m(who can have as many as 8 cars on
Caribou, and Budget who store their cube vans on the streets on week ends.

113

The roam service is great. More hotel's should offer bus passes. That mixed with increased frequency and route expansion would likely take
some pressure off of parking. You wouldn't need to drive!

114

Shouldnt parks canada help to pay for infrastructure of the town, as they benefit just as much as we benefit from it, with a good positive
feel to the town you will get good happy tourist's, that will return!

115

No to user pay parking!

116

I don't want to pay for parking. If I had to pay to park, I would not bother to stop in Banff and spend money at local stores and
restaurants. on my way home from skiing. I do want enhanced trail connectivity!

117

Paid parking is accepted in every city. Parking technologies have advanced so much that it is no longer much of a hassle. Parking space is at a
premium in Banff. Banff taxpayers are burdened by the costs of supporting the millions of tourists that come to town. People in town should
not need to use their car to go to the post office or bank, this is a small town, nobody lives more than 10 blocks from anything.

118

Implementing pay parking is about as asinine as the "affordable housing" in Banff, which helps those that can already afford a nice house.
Idiots.

119

No pay parking
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120

Charging vehicles for parking in banff should not be a solution to limited parking. Guests are already having to pay to be in banff and should
not be expected to pay for parking as well. Additional parking options should be made for residents and tourists of banff so that both can
enjoy the lovely town. Many people do not have additional means of transportation if they do not live in banff. I think that pay parking
should be avoided as much as possible.

121

Hello, It would be nice if the idea of a parkade came with some ideas to make it more of an attractive space, that also comes with revenue
generation. Can we open up small business opportunities that would be built-in to allow for discounted rent for local start-ups on a shortterm lease and establish itself before incurring the costs of other high cost Banff retail spaces (A BHC-style model for small business start-ups
with a cap on how many years they can occupy the space). Also, ensuring that there are apartment-style units (another major issue in the
news and on minds) are built on top to accommodate renters. Thank you for allowing feedback,

122

Build parking out by industrial grounds,$5 to park with free busing into town

123

The only way to please everyone is to make a parking lot on the end of town, and have FREE bus transit within the town. This town is lucky
enough to be in the most popular tourist town in all of Canada, and doesn't need to to anything to bring the tourist in. Trying to make more
money of the tourists with parking is ridiculous! How about you do something for the tourists for once, instead of trying to nickle and dime
them for everything!

124

Pay parking would drastically reduce traffic to business in Banff. Users who are not local (and typically the ones sustaining the economy)
would move their business 20 minutes down the road to Canmore. Users in Banff must already pay to get into the park and will likely not
react well to additional user fees.

125

No pay parking!!!!!

126

I am not 100% opposed to paying for parking in banff. I would rather prime spots you have to pay. When ever I visit I park within the
community and take the extra 15-20 walk to avoid the traffic. Including round abouts in the center rather then lights, would
encourage flow of traffic rather then a stop go. I would hate to see a parkade in the middle banff- ruin the rustic mountain feel. If it happen,
please have it underground. A great business opportunity for Banff could be a "Bruster" bus system that travel in town and to tourist places
including all ski hills. Where the bus's would have a tourist appeal such a double decker or the San Fransico look.
Where riding the bus would be enjoyable. When purchasing a pass to come into banff you would have the option to purchase a bus ticket to
get around town and avoid the traffic.

127

I live a few blocks from downtown and ride my bike and only use my car to get to the mountains or canmore, I do not drive to the post
office/bank or grocery store, nor do my tenants that live in the downtown core. However, looking at development opportunities looks like
property owners are paying a huge cost for developing off street parking, when there are plenty of spaces in front of our houses that instead
are taken up by campers with huge images plastered across the sides, which doesn't make for a nice view from my living room. Locals in Banff
that are driving downtown include most of the middesprings residents which is town development project, how can you get more locals
walking in town to free up space vs penalizing us that live downtown and have to provide rediculous amount of off street parking to
compensate for no other parking spots for visitors.

128

I don't fully understand the off street parking option, but I would like to see less traffic in the downtown and shuttles provided to park outside
downtown and ride in. Certain services such as the grocery store still need parking close, but for most of the walking shoppers, a lot just off
the highway would be handier to park in with shuttles to Main Street. Put meters on main to encourage people to park and ride in. Make the
meters pay for the shuttle busses.

129

Pay parking doesn't help anybody. Find other ways to encourage people to not drive, better ways.

130

FREE PARKING makes Banff unique and friendly. People pay at the gate and leave City worries behind. Charging for parking will make Banff
unfriendly and uncompetitive compared to other resort communities It will have a very negative effect on retail (which is why people shop at
malls in Cgy where parking is free rather than go downtown where it is expensive pay parking). Dont do it!the damage to our towns reputation
is not worth the money.

131

Have a parking fee added to Park Gate fees that goes to the town More fines for people speeding and passing it playground zones More fines
for people parking illegally i.e. blocking driveways

132

there is know way we should even think about charging visitors to park after they just payed to get in the park. if you would like to get the
traffic going get rid of the crosswalks in the middle of the 100 and 200 blocks
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133

I am not sure why the Central Park pedestrian bridge gets thrown in here. We have good trail connections and we don't need to spend more
money on a bridge to be used a few months of the year. I also do not wish to have my tax money spend on another parkade in Town;
charge for parking, have resident parking on the side streets where needed and provide more parking at the entrance of town, Indian
Grounds, train station. People can walk as they do in many European tourist towns. And maybe we can have a car free block on Banff Ave
and offer a relaxing shopping experience that way.

134

I feel pay parking in Banff will be seen negatively by visitors who often feel that they have been
"gouged" by having to pay a parks entry fee. They also have an often false perception that everything is more expensive in Banff and pay
parking will be seen as another cash-grab. I also hear from many visitors that Banff doesn't have the same authentic small mountain town feel
of our competition (Canmore, Jasper, etc) and pay parking will reinforce this perception.

135

Please continue to pursue intercept lots at each entrance to town. Use the fenlands parking lot in summer months this summer as an experiment.

136

I believe user pay parking along with considerations for locals with mobility issues is the best way to go. I am curious about long-term parking at
the compound for tourists with regular shuttles into town.

137

Visitors to Banff will stop frequenting the Town of Banff with the additional cost of paid parking and those that do will look for parking in
residential areas disrupting residential taxpayers and possibly devaluating their homes.

138

Provide incentive for residents on the 30 or so busy days when parking is at its worst. For example, free roam transit on such days or weekends
for residents - AWARENESS to residents is key. Double or Triple parking tickets to residents on such days - AWARENESS to residents is key. I walk or
ride my bike into work. I usually walk or ride into town but the odd time I need to drive it is because I am usually getting things that are to heavy
or large for this mode of transportation. I would be really disappointed to have to pay to park to run into our local business to get such items. In
fact it may discourage me from getting such items in town, perhaps I would just get these items in Canmore or Calgary, tack it on to a visit in
either community.

139

stop paying the Mayor so much money to do nothing. The position doesn't deserve a six figure income. There is a priority you need to wake up
to. Paying over 100,000 to a position makes the Rob Ford issue look less radiculous...

140

Pay parking should be decided by peblicite period

141

Central park pedestrian is not necessary, will give up historically significant viewscape in favour of increased urbanization of viewscapes in Banff.
While it may provide convenience to those who will use it, it would be one more concession to the concept that people are more important
than sense of place. This issue has no role in a discussion of paid parking. It is clear that the second bridge lobbyists are deeply imbedded in the
management of this process! Connectivity with respect to parking issues has no connection to Central park bridge unless there is a proposal to
build/use more parking lots on west side of river to support downtown. If that is the reason for connecting the two here then it should have
been be explicit in the survey question.

142

Should encourage Banff and Canmore drivers to public transport. Pay for use parking will only discourage retail shopping in Banff and shift more
to Canmore. For the visitors in cars, they are already paying for very expensive park pass for their limited stay, and to then make them pay for
additional parking will discourage tourism.

143

more should be done to entice locals and Canmore commuters to find alternate means of transportation on peak days when parking is an issue
(20 days per summer?) Free Roam travel on those days for local residents? Employer programs or incentives for staff that car pool or find
alternate means of transportation? I don't understand how payed parking can reduce taxes would there not be a significant increase in wages
for enforcement and installation + maintenance of such devices?

144

Seriously look at reducing staffing costs and redirect this money towards paying to build a parkade. A good portion of these funds should come
from overpaid, senior admin staff positions e.g. town manager, BHC director.We have far too many high paying positions for a town this size.
Introducing ANY kind of pay parking will only reduce visitors and therefore revenue to all businesses in town. RESCIND the decision to reduce
the parking requirements for new apartment buildings in residential areas.This will force new builds to have adequate residential parking spaces
for renters or condo owners and therefore not require on street parking, freeing up parking for visitors.
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145

I do believe that paid parking should be implemented, it just makes sense. To park your car downtown is a privilege, not a right and has to be
paid for by the user. Why should people who walk to town have to pay (through taxes) for parking solutions for others who prefer to drive???
Paid parking is a reality in most busy places around the world and as the survey suggests, tourists expect to pay for this service. The money
could be used to enhance pedestrian friendliness, including trail connectivity and sidewalks on every street. In my opinion, parking downtown
should be made
"difficult", not easy, to discourage people from using their cars unnecessarily.

146

the bus between banff and cannmore should run earlier in the morning and later ant nignt

147

Approach is all wrong. Already excellent infrastructure, parking and transit is available. What is missing is transit that travels to destinations. Ski
- hills are destinations, trail-heads are destinations, towns and cities are destinations. Roam needs to travel to Calgary, Roam needs to travel to
the ski-hills. Roam needs to travel to Canmore, Exshaw, Lake Louise etc. Roam needs to travel regularly to these destinations and to the places
of work and play in these communities. Tourists are gouged deeply by private transit providers and tourism companies. 15 dollars round trip to
just Lake Louise is wrong. Staff, locals, students require a transit that reaches Lake Louise as well as tourists. More convieniance and options for
everyone makes for a vibrant community that is happy to open up the pocket book to spend on local goods and services. Pay parking is a huge
detriment to any community. Its knock-on effects depress local business and communities everyday it is in place. Just as User-fees at a doctors
office diminish moral and financial health as do user fees for all other items such as pay parking. A commuter quickly forgets the time it takes to
park. A commuter however rarely forgets the negatice consequence of a ticket. If banff truly cared about tourists or the people who aide in
providing them a service experiance you would drop this idea quickly of paid parking. I'd encourage anyone who reads this to follow the
money and see who in Banff plans to profit from this parking installation debate. Sure the town may generate revenue however as with
photoradar in communities the real profit goes to the installers and maintenance crowd as well as the investors. Follow the money but better
still stoo this process in its tracks. Look instead to expanding Roam service and as well a future that has regular commuter trains travel and stop
in town.

148

DO NOT IMPLEMENT PAY PARKING. WE VOTED ON THIS ONCE AND WE VOTED OVERWHELMINGLY NO, SO WHY ARE YOU TRYING TO PUSH
THIS ON US AGAIN? NO PAY PARKING!!!

149

I come to Banff every weekend from Calgary. I enjoy shopping and hiking and visiting the tourist spots. If user pay parking is implemented,I
will no longer come to Banff. I have many friends who feel the same.The solution to the parking problem is simple,build another parkade.
Spend the money you've been spending on those hideous bridges you've recently erected on making the town more friendly to visitors by
making parking less stressful and building a parkade.

150

A parkade open air style with no mechanical systems or elevators lighting only lower floor handicap designated zones and appropriate
signage indicating stall availability, could be cheaper than 18 million, too much effort and money is spent on the look and thus form is over
taking the function and architectural fees are approximately 10% of the total construction cost !

151

If going to be a shortfall in years to come of 600 stall then time to build parkade is now while interest rates are at historical lows.

152

No Paid parking will harm business

153

Interest rates are low. Won't get another chance like this to build. So build.

154

Whoever came up with idea of paid parking should resign. Build the parkade the land is there waiting and the plans have been done for
years.

155

we are not Calgary paid parking is wrong.

156

Build the bridge!

157

No to paid parking

158

I will pay more taxes for a Parkade. This will help tourism. Paid parking will destroy economy by chasing visitors away.

159

Tax increase okay but give us more parking

160

We need more parking.

161

Parkade is my first choice. bridge would also help. This problem is not going away and paid parking harms tourism.
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162

Time for a new parkade

163

build the bridge!

164

Central Park bridge is reasonable and is good to encourage walking/biking.

165

I think the parkade behind Banff ave on beaver street should be built

166

Build the Bear street parkade it would really help businesses on that struggling street.

167

Time to build the central park bridge it has been discussed and planned for decades.

168

I do not believe in pay parking we are a small town and tourism is down. believe best option is to build a parkade.

169

No to pay parking will destroy Banff's already hurting businesses/shops and restaurants. Buck up and build a parkade already!

170

Banff is nothing more than a shopping mall with excellent views, more great restaurants and lots of hotels with beautiful views from each room!
As such not that different than a shopping mall in the city! Do you pay in the city to shop at a mall like Chinook, Market Mall or Cross Iron
Mills? If they charged no one would go! Thus why would anyone want to come to Banff if they have to pay yet another fee onto of the park
gate fee? User Pay parking is a death sentence!!!!!

171

No to paid parking! We had a plebiscite on this and overwhelming voted it down. Why are we Towns Folk not being listened to? This survey is
skewed, stop shoving this down our
throats...enough already! Downtown Enhancement took away 120 stalls and now we have a shortfall. Expanded sidewalks with merchandise
and patios makes it more difficult to manoeuvre as a pedestrian. Stop closing down Banff Ave. for "Special Events". this causes congestion and
adds to the problem. Host your special events at the Fenlands. Seems that this facility could be better utilized and move the traffic flow to
the large parking lot ...for staging events, markets etc. and run the Roam bus to the special events. No to paid parking enough already!

172

we can not be charging people to park in the town . they will not separate the difference between the town and parks canada. just that they
payed to get in and now to park. we give the BLLT over$6 million to bring people to town and then we are going to nickel and dime them to
death. also get rid of the two cross walks in the middle of the down town blocks. when you are only letting 2 or 3 car though per light because a
person has the right of way know wonder you have backed up cars. these are the stupidest thing i have ever seen in any town.

173

I still think we should have a general parking area at the outskirts of Banff and from there a shuttle would transport clients to central Banff.
There is a tourist improvement tax which we charge at hotels and other services. Maybe we should start looking at these taxes and see whether
there is other places a part from marketing and high salaries which we could use these taxes to actually IMPROVE the destination as the name
implies from this tax. Parks charge 20$ already for visiting the town and we are going to lay on another charge. Also as locals our cost of living is
already high and we do not want to be forking out more cash when we need to do quick stops in town.

174

Relax by law rules so people can expand driveways to accommodate more off street residential parking

175

People pay to come into the park . We don't want them to feel like they have to pay for everything in Banff. Visitors are the reason that we get to
live here. Banff is a hospitality town. We should provide a large lot for free parking maybe near the old Husky and let people take transit into town.

176

First off, this survey is very biased to get the answer that residents support pay parking. Do not be fooled, everyone I talk to in town is AGAINST
paid parking. People already come into the park and need to pay, they already pay extra to shop at our stores and to eat in our restaurants. If
the Town of Banff implements paid parking be prepared for a drastic reduction in visitors. Yea that will solve your parking problem, less people.
Oh then you will need to increase park fees to cover the revenue shortage. Oh now less people come here! Look Mayor Sorenson and the
councilors... PAID PARKING IS NOT THE SOLUTION, IT WILL ONLY CREATE MORE PROBLEMS!! Other tourist towns have tried this and saw a
decrease in visitors, do your research, this will only hurt the town more. You tried this once years ago and failed, don't even attempt it again it
is a horrible idea to pay $90 to get into BNP then to pay possible $18/day to park downtown!
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177

This survey is not really well thought out - question 2 should have further choices on how projects can be funded (ie. user-paid for Roam
services). I do not want to see a parkade created, but if necessary, and because it is such a massive expenditure, would agree that user-pay
parking revenues be considered. I also believe that some of the logic for this discussion and survey is flawed. I agree that Banff has a parking
shortage AT TIMES, and really only on weekends during the summer. Creating year-round user-pay parking is not a sensible or helpful
approach for a problem that occurs so infrequently. The negative repercussions to business are also too great especially in light of visitors
already being charged to enter the National Park (and a large percentage of them only spending their time in the Town of Banff). Increased
Roam service during peak hours, including the possibility of intercept parking, would be far more cost-effective than building a new parking
structure that would a) encourage more driving and b) be underused the majority of the time.

178

Town of Banff should be working on ways to decrease tourist vehicles in Banff. Create parking just outside of Banff and provide shuttle
service. Create more bicycle friendly paths. Encourage more pedestrian activity downtown not more parking lots or parkades. Provide
parking for RV's just outside of Banff and offer shuttle service. Increase Roam transit. Roam should have a route to the Banff Centre. think
outside the car obsessed/parkade mentality. Create better walking trails with signage. Create educational programs to encourage tourists
to see the Park on foot.

179

sorry the town of Banff should NOT implement pay parking as we will cut off visitor flow even more than we do already, visitors/tourist pay
already to get into the park now we want them to pay for parking on top of it are you all insane??? do you not think that our tourists will just
cut us out of their plan and stay in canmore or kananaskis? you folks on town council should take a reality check.

180

This survey is ridiculous and will only fuel whatever the reader of the results wants it to indicate. It is almost as absurd as the " study" of parking
stalls in NOVEMBER being used to support limiting the obligations of developers.

181

Visitors to Banff all pay at the gate to enter. Adding parking fees to this is not a good idea as they are already paying to enter the Park.
Building intercept parking (north of Bumpers by power line area and an additional downtown parking structure) would go a long way towards
fixing our parking issues. I feel that adding paid parking to Banff is a very negative thing to do in this economy. Obtaining additional funds
through "resort status" should be a source of funds and council should be really pushing this issue.

182

None of these situation targets the real reason you have a parking shortage in the town; with 900 plus commuting to work from outside
the park this should tell you that Banff is not self sustaining place to live and instead of pushing ideas around to increase cost to the users
of the park look to
see how to make the community a more affordable place to live so 25% of your workers are not communiting to Banff for work. I, myself
with $390,000 budget is being forced to either buy in Canmore or Cochrane sine my $390,000 will only get me a small appartment compared
to a full three storey Town home in Cochrane. I will communte at first but will end up not living or working in the community as it's not
affordable. Parking should be the least of your worries!! BUT since Conucil Live and feeds off the working class you simple don't listen since
YOU are still getting rich off our backs!! Thanks But I have been fucked enough times already!!

183

Pay parking is not the answer. It will drive tourists away, not the opposite.

184

Serious parking issues exist for a handful of days per year, almost all within the July-Sept period. Even at these times, less visible parking
options (Cascade) are underutilized. Recent signage changes did not help this, small green parking signs replaced larger ones that didn't blend
into the natural background as easily. Instead of a $20 mil parkade, a surface lot by rthe canoe docks would likely go far towards dealing with
immediate issues, as for projections, we know how offside they've been over the last 10-15 yrs with respect to visitor numbers.

185

pay parking will only kill business,and drive tourists and residents away

186

Better cycling on main downtown roads(seperate lane)---perhaps even a free bike at town entrance for tourists to access and drop off
downtown. free town bus service.

187

The only solution is intercept parking in the form of a parkade or some other parking facility, but not downtown. Downtown is only going to
aggravate the traffic/parking problem. It is not a viable plan.

188

I don't see a problem with parking as is. Funny that you are willing to make it so housing projects don't need stalls but stalls are the
issues. Have new developments insure underground parking.
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189

Since all visitors to the National Park pay an entrance fee to enter the park, I believe it is difficult to charge all of these visitors for parking
on top of the gate fee. Parks should be helping with parking solutions with the gate fee money collected.

190

None of the above are long term solutions. Annually the "resident" car population is going to increase faster than stall availability. The trend
of rental car use amongst visitors is increasing yearly, and will out pace stall availability. The report of space shortfall is a severe
underestimation. Add to the equation that more and more Motor homes, travel trailers are appearing in Banff,( and which should be
BANNED from the Town, certainly as far as parking), and a major crisis looms. Get Parks Canada to hand out free Transit Passes at the camp
grounds, which will be a help with parking stall availability and give rise to a more environmentally friendly situation down town. The Town
of Banff and Parks Canada has to come up with a 1000 car intercept- parking solution now. Roam in town would be more user friendly
service if the departure times at the stops in town remained at the same minutes past the hour through out the day. Never conveniently
know when the next bus is due until one gets to the stop.

191

With the banff refreshing, the town promised a parkade would be built to solve the parking issue and to address the loss of parking spaces
on the main street. Paid parking is a last resort - it will just send visitors to canmore where they don't have to pay to get into the town and
don't have to pay for parking. Visitors should feel welcomed to town and should not have to spend their holiday time driving around
looking for a place to park.

192

? your considering charging people to walk over the bridge? it MUST by definition be tax funded..same with option #4 ? what about some
kind of parking lot out near industrial grounds with good shuttles services into town..would help the tourist impact and Canmore residents
coming to work in Banff even though parkade would be user pay I would think taxes would have to fund some of it initially

193

Increase user fees at park gate with percentage given to TOB to fund parkade construction, increase Roam service accessibility in
Canmore.

194

This survey is rather absurd in it's entirety. If this survey is an indication of the ability of the current council and administration to solve
the apparent shortfall of 125 spots on the peak days
(undefined) I think we are short a lot more than parking spots!!!

195

Please please please, make a user pay program for parking in Banff. Residential parking could easily be controlled simply by issuing
residents w/ a parking pass for that area of residence - not unlike our park passes or in residential areas of Calgary - Kensington for
example, indeed and new tag could be developed to do both. Q: is the most up to date (and expensive) way of parking technology really
needed in a community of 8500? Seems feet on the street could quite easily handle this - as well as having these constables act as town
ambassadors to our visitors.

196

I 100% do NOT like the real time occupancy idea

197

Definitely NOT in favor of a user-pay parking system for two reasons: 1 - Until Canmore also opts for a user-pay parking system...this will
be just one more reason for regional visitors to end their day excursion in Canmore. Same restaurants, same or better retail, hotels,
activities, and MOUNTAINS!Don't overestimate the "National Park appeal". The Mountains in Canmore are beautiful also! Trust
me...Canmore Tourism and businesses can't wait for Banff to start charging visitors to park! 2. - I cannot believe you are suggesting once
again to charge tax payers for using the roads we PAY to have maintained. Or better yet…you would just prefer we don’t drive at all! That’s
there is no need for residents to use a vehicle in our small town. Now there’s the suggestion of providing Banff residents with a limited time
period to park downtown so we 'may run our errands'? Really?? Now you want to tell me what time I can do my groceries? Like MANY
residents - on my days off my family enjoys a number of activities; however, we often like to enjoy an afternoon downtown, have lunch or
dinner in a RESTAURANT, BUY a coffee, SHOP in our favorite stores, and we pick up GROCERIES for the family at the same time. During the
week, I have a child to get from Middle Springs to school daily. On lunch I choose to be active; however, my gym of choice is in the
compound, which I cannot possibly walk or ride a bike there, exercise, and return in a 1 hour time frame. After work I pick up my child, and
take him to a variety of weekly activities - some involve going to Canmore. AND...I often need a few more groceries, or have another child
to carpool around. It has been more than insinuated a number of times that residents should 'not be so lazy'. I would challenge
town administration and council to count the number of ‘lazy’ town employee and council members’ vehicles that are parked in the
Nesters parking lot or surrounding streets daily. And while you’re at it…how many times do they move their vehicles by one stall, to avoid
the dreaded parking ticket? And I don't believe for one second that paid parking will reduce our residential taxes
by 9-11%. Nice try though!
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198

What about increasing the cost of the roam service between Banff & Canmore and in-town to offset the cost.

199

Before paid parking comes, I would think it necessary to explore the impacts it has had on other resort municipalities that have done it. The
report does not indicate what our competitors are doing - I'd also like to have some sense of whether or not this would be a competitive
disadvantage, and if so, how much of one. Are the 72% expecting to pay for it because they think it appropriate, or is it due to cynicism over
the value proposition of a visit to Banff? It would have to be very easy to use, sometimes I find paying for parking more trouble than it's
worth from a convenience perspective, regardless of the cost. I'm 100% supportive of doing something to reduce the amount of local traffic
in the main commercial district. While I think that, over the long term, we will need a parkade to accommodate growth, I know for certain
that convincing residents not to park their cars in visitor spots would make an immediately significant difference - right now. I'd be in favour of
a combination of sticks and carrots to achieve this. We should make it as easy as we can for those wishing to walk/cycle through our town to
do so - visitor or resident. Another pedestrian bridge would be wonderful, but I think something to reduce traffic on the north side of the
commercial would be more advantageous (Wolf and Lynx parkade, for example). Unless, of course, we have some concrete idea of how many
cars from Cave Ave park in the downtown.

200

I think a new user pay parking parkade should be built with the ability for residents to use it for errands or smartcars for free. The parkade will
need to be built eventually...Visitors who bring cars will get desperate enough for parking to use a paid parking option and you can recoup
the cost in this fashion. Otherwise, I am not a fan of paid parking and I don't think we will see tangible decreases in taxes if it does happen.
Further, I think BLLT should subsidize ROAM or pay a fee for all hotels to have to provide the option of complimentary ROAM transit passes
to guests.

201

My answer is neither. People coming to Banff are from big cities. Have you ever tried to park in the west side of Vancouver or perhaps close
to down town in any major city world wide. It's way more difficult there than in Banff even on the busiest days. You
can always find a spot within 4 or 5 blocks of Banff Ave. So........ the people of Banff really want taxes low and snow removal
improved.
If anything build a pay to use parkade behind the info center on Banff Ave, have the Banff Center pay for a bunch of the capital outlay and
give them that useless piece of land beside the Rose and Crown. I'm sure it's not that simple but it's a start. We don't need pay parking in
Banff!

202

council should ignore selfish, selfish voters - go ahead with paid parking BUT do it over 2 years and offer locals more off street parking - clear
and develop 65 stalls on Wolf Street land now! First year charge only for off street and parkade parking. GIANT CHALLENGE IS TO OFFER
OPTIONS TO REDUCE THE OPPOSITION - current plan is doomed to be voted down. 80 % pricing too high because locals will scream, and
council will (like BHC 2007) back down. Best parkade location is Birchwood site,. Perfect visibility, access to tourists, 2 level 125 stalls about
$10 M. few nimbys

203

Overall, I do not agree with implementing the paid parking program. Visitors have to pay at the gate and just about everything else they do
in town. When I go to downtown Whistler there are 2 hour free parking in numerous locations, which is very good. They charge in areas for
long-term parking. Do not implement the paid parking. We should invest in new parkade and a new bridge.

204

No mention of how many days a year are actually traffic congestion - can system be worked so prices vary with time of day, time of year, event
etc. With prices rising according to the level of activity, and dropping when things are slow? Will farmers market be charged for parking spaces
taken?

205

I would prefer stopping "downtown" traffic from entering downtown. A parkade should exist on the edge of town. A parkade should not be
built downtown.

206

We do not need another bridge, we also should not charge visitors to park. They just paid to enter the park, if we keep charging them for
everything they will NOT come to Banff for the day or to stay. Even thou the park gate charges never go back to the town of Banff, visitors do
not know that and feel like they are paying enough just to enter the park. Free parking in a parkade is the best option, we have been
through this before, for the Banff Ave refreshing project and somehow the parkade was not completed.
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207

I believe I pay sufficient taxes already and fully expect incremental cost increases to further erode my personal financial position and ability to
live in this small town. New adds to the tax roll are not my preferred method and although not popular, tax the tourist and make the tourist,
as the user, pay and not the locals who try to sustain a living here. Why not approach Parks for some type of parking discount or limited 'free'
parking associated with the price to enter the park and utilize their entry receipt (which they are required to display) as something to help
provide them with limited parking? Still like the idea of making RV and tourist park outside Banff and use ROAM and other means to shuttle
them in and out as an option to keep the parking costs down for them, free up limited parking and reduce traffic in town -- ESP the RV that
park on corners and other areas where they should not and create hazards for other drivers who can't see due to the size of some RV units.
Finally, if you have to implement a park-for-fee regime, please don't make locals pay! If I can't drive to the post office and am forced to walk,
you limit my ability to get down town and both frequency and safety due to cost and forcing me to walk, roam or cab. I Roam when I can to
support the program but I need other flexibilities to get in/out of the down town.

208

Residents are already disadvantaged relative to visitors. Having to pay for parking to conduct errands such as shopping for bulky or heavy items
would be an additional tax on meagar wages that in no way keep up with the real costs of inflation and the Banff premium. Regularly walking
to work during the winter could be enhanced by better trail maintenace.Please discuss with Parks the need to keep the trail through the
Cascade Gardens safe for foot traffic. It is frequently icey and a risk for falls. Although some portions of the trails from Middlesprings are
maintained, the maintenace deadends at steep pitches which become riskey for falls. Consider expanding the maintenance of trails and offering
walking crampons at a discount to encourage walking to work during the winter. The local Roam transit is great. Please maintain the service at
it's present level or improve if possible. The higher level of council members seem to have little understanding of what it takes to live in this
town. A 1% increase!? Give me a break! Check the price of groceries, you will find that they have increased at leaset 10% over the past year.
Rents are unaffordable if you can even find a place to rent. Let's not even discuss fuel. Get real!

209

This is probably what a Crimean referrendum looked like

210

I think the questionnaire does not provide you with all options that are available. I think that we need to consider the economic impact to
our mountain resort town. Especially since there are many mountains/resort communities that will not be charging for parking Canmore,
Radium, Invermere, Golden, Lake Louise to mention a few. Banff already has the perspection that we are expensive.

211

Most Canmorites I know, including myself, would be willing to use Roam if the departure/arrival times were increased and routes extended
to more convenient locations. A lot of people who commute from Canmore to Banff start work at 8:30, for example, but there is no Roam
service that gets us to work by that time so we are all forced to drive. We can't go earlier because most children are going to school at that
time & parents can't depart until they have ensured the kids are safely on their way or dropped off at school.

212

Paying a Parking Fee, after paying a Park Fee to enter Banff - is most definitely NOT the answer

213

it makes sense; it's time - Banff is an international destination; I can't think of another that doesn't have this. Let's give all locals an incentive
to summer walk / bike / transit

214

DUMB. Locals should be able to park where ever they want. It's a town

215

all of Banff should be car free! only residents and people who work in town should be allowed to drive into town. for visitors, there should
be large free parking outside of town (close to Industrial area) and free shuttles and/or bike rentals provided.

216

Locals should never have to pay for parking never! Cost of living is enough in this town. The town of Banff should add an additional fee onto
the park fee. An extra 10 dollars per vehicle at the Park gate and that could generate the funds required for the for the parkade. In addition
the tourists should pay for parking. Enforce the locals pass through town of Banff, just as you have to get a yearly sticker for your car. Locals
should NEVER have to pay for parking

217

I did not support either source of funding for increased frequency of Roam transportation - it should come from increased
ridership or developer fees (which should be increased more than ~21k per stall)
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218

I have lived in Banff for 12 years and I do not (and will never) support paid parking in Banff. It's just another money grab from the tourists. If
we're that concerned about parking, maybe we shouldn't relax the parking space requirements for new construction (eg, Caribou Property's
proposed staff housing ghetto). The real problem is that we are cramming too many people into Banff out of greed for more tourism revenue.

219

The congestion on Banff avenue in the summer has nothing to do about cars circling to find a parking space. On long
weekends ,traffic is backed up all the way to Moose street because the problem is at the bridge. Tourists are going to the gondola,the
Fairmont Hotel , Bow falls, the golf course and the hot pool . Cars are not looking for a parking spot because they are just trying to
cross the bridge. Fix that problem and you won,t need extra parking. Cars circling on town roads is not the problem. Paid parking is not the
solution , it is just a way to collect money for the town of Banff because they need a way to raise money .

220

Directing user pay parking revenues toward reducing property taxes seems to defeat two of the six "goals" outlined by the town regarding
offsetting costs associated with building and maintaining parking and upgrading systems. I think it's put in the six scenarios the way it is to get
residents to rank user pay parking as their first choice, though that's not really what they are saying. Tricky.

221

In principle, charging visitors to come into the park and then to charge them to park their cars seems unfair. There needs to be alternate places
away from town to park and encourage using the Roam transit. Within a downtown area in Whistler, their transit is free. Outside that area,
there is a charge. If you do charge to park downtown, make it a big fee so people search for the free places away from town. All locals should
have free parking. What happened to that parking lot by the railway tracks going into the compound? That could have been free parking and
the Roam could go there. If we keep encouraging tourists to come, we have to either "pave paradise" or discourage driving into the town or
make them pay heavily to do so.

222

This survey is horrible as you give no option for the middle ground thus only recieving the answeres that you want.

223

I could see that being received in a negative way by tourists who already pay a lot for their parks pass. Any time tourists would complain about
the cost of that it was nice to be able to bring up that parking is free in Banff. Now that wouldn't be the case anymore and people might start
vacationing elsewhere which would not be good for businesses. If the town sees it necessary to implement paid parking there should be a way
to have free parking for people from out of town who come to work to Banff and for residents to have a parking pass free of cost. Living in
Banff is expensive enough as it is and that should be included in the taxes we pay. I really hope Town Council will keep the local people in mind
that make this town run as great as it does and will not further increase their cost of living. Unfortunately in the past it seemed like by the time
Town Council asked for public input they had already made their decision unofficially. I hope that is not the case this time.

224

I wish there were questions regarding what I think would effect change vs. the costs associated with changes. I also wish there was more of a
public campaign to convince people to take transit/walk before implementing the pay parking… but, as long as parking is FREE, then there will
be no incentive for residents to get out of their cars.

225

These is the most ridiculous survey. Very one-sided!!!! Of course people will not want taxes increased therefore it looks favorable for paid
parking. I believe town council owes us a parkade that was promised after refreshing. Another joke!!! I think council should uphold that
promise. Something the Banff community was told that was going to happen when all the parking was removed by town
council. Why penalize people for coming to spend time in our town....I won't waste my time because I feel this survey is a farse.

226

Banff council is incredibly quick to compare fee schemes to cities. Residential property taxes in Banff are ridiculously low compared to cities.
Why not double residential property tax rates to and use the proceeds to make Banff better. Build the parkades needed. Build better
community amenities. Help the school rebuild rather than renovate. Build a new sportsplex. Offer more childcare options. Etc. stop trying to
subsidize cheep living in Banff by fleecing the visitors we desperately need. The visitors aren't the problem. The problem rests with the
residents of Banff who want to live in their sheltered bubble. "Protected" by market manipulation (Need To Reside), and wanting a "free
ride" courtesy of the businesses of Banff and the visitors they attract. Time to grow up Banff! This includes the council. "Man up!" Put
residential property taxes up to where they should be!

227

Support and expand transit as much as possible! Increased service times!

228

I will not come to banff townsite anymore if I have to pay for parking. The rating system above does not work on mobile devices
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229

I fail to understand why you would discourage people to come and shop in Banff by incurring parking fees. People have to pay to come in
to the park. If one is staying at a hotel there is the cost of the hotel and food as well which means less to spend in the stores.

230

user-pay parking = less parking for the poor local resident = more parking for rich tourist with the kind of service we got around birch
avenue while this winter, we need something with all those pay tax!!! Stop to give our tax to the tourist !!! Try to serve your resident first.

231

We should use the overflow lot behind stables right as you cone off highway and have a shuttle every 10 minutes into key spots in town for
visitors, isn't that what it was built for??

232

Although this particular survey is about parking, I believe the Town needs to take a very serious look at the whole of the transportation issue in
the town of Banff and not just the piecemeal of parking. As we live right on Mountain Avenue, we see, on a day-to-day basis, the consequence
of having no master transportation plan. We are a tourist town and must cater to the tourist - fair enough. But, we mustn't be afraid to
purport our values either. What are our values as a town? We could begin by stating, loud and clear, that we are a pedestrian and bike friendly
town. We can encourage vigorously alternative uses like the trail systems and the bus systems instead of hiding them or just giving lip service
to them. Basically, how can we can encourage people to detach from the city mentality? We assume we all want people to get out and enjoy
the trail systems around our town, breath in that fresh mountain air (and not fumes from all cars idling on Mountain Avenue from 3 p.m. until
about 8 p.m. on busy weekends - it just breaks my heart - they came here to get away from that!), fall in love with our area and come back
again and again and again. With that said, we believe Parks Canada needs to share responsibility by assisting the town of Banff with physical
land for parking and/or funds from their entry fee to deal with the influx of people, many of whom come here because Parks Canada
advertises it as part of the Park experience; also, two of the three main attractions are with Parks Canada on the west side of the bridge (The
Upper Hot Pool and the Cave & Basin). From what we experience, Parks currently does a very poor job of encouraging alternatives to cars. For
example, almost every summer day I am stopped by tourists who are trying (bless their hearts) to walk up to the Upper Hot Pools via Mountain
Avenue. First, Parks Canada's map of our town trail system is terrible and not to scale. Second, there is absolutely no Parks Canada/Town of
Banff signage for walkers, directing them up the sidewalk of Mountain Avenue and to the trailhead that will lead them to the pools. A simple
color marker (a thick strip of paint, for example) placed on lamp-posts could let walkers know they are traveling the correct direction. Have a
different color for The Banff Springs Hotel. It's easy! Right now, people walk to the end of the sidewalk above Middle Springs and then come
back down. Most tell us that they are going to get their car and drive up to the pools. It's very discouraging, to say the least, particularly when
those same people will end up sitting in line, waiting to get back across the bridge and try to find a parking spot downtown. Parks Canada also
has a huge parking lot at the Cave & Basin which never fills. There could be some cooperation between Parks and the Town to encourage
visitors to park at the Cave & Basin, use the trail system to get around, use the Roam bus system, etc. Last, People do not know many of the
trails even exist because the signage is either so poor or very poorly placed. Parks Canada has a lion's share of that responsibility, but the Town
of Banff can do more to "encourage" Parks to do its job of providing a positive experience for visitors within our town boundaries. We only
need to look to Calgary to know that building more roads and more parking, etc., does not solve the vehicular congestion; it only encourages
more and more use. Our transportation plan must reflect our values as a community. That's why people come here -because they do want to
get away from the city life and want to enjoy what we have to offer. That's why most of us live here as well. Thank you. Thank you.

233

As a resident of Lake Louise I have been buying everything from clothes to groceries to dental services and doing taxes in Banff for 20 years- it
is also our communities only pharmacy option - if Banff starts pay parking I will never spend another $ in Banff again - locals and Lake louise
residents have kept your businesses alive during your slow and shoulder seasons and that's how we are to be treated - not only will my income
be spent in Canmore, we will actively discourage park visitors from stopping in Banff as it will be a
cash-grab money trap- your plan provides the only motivation needed to spend the extra couple dollars to go to Canmore instead (will cost
less than parking for 3-5 hours) - thanks for completely failing to even acknowledge our community once again despite a huge portion of the
disposable income earned here being consistantly spent in Banff - its not like we have a choice to use public
transport.

234

I worked in Banff last summer but commuted from Calgary on a daily basis, so driving was the only way for me to get to work. Driving to
Canmore and taking the Roam bus would not have been a time-efficient solution. If pay parking was implemented in Banff, I would propose
making a discounted monthly pass available for those who need to drive to work and are not residents of the town, as $2/hour in a parkade,
for an 8-hour workday five days a week, is quite expensive.
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235

All I see here is another completely skewed and biased survey by the TOB

236

A way to engage the local community would be to have something like a local pass, so if you live here full time and have to park
downtown for work, etc you are not charged. And then target the tourists where you make most of the money.

237

It would be nice to see a paid parking parkade constructed outside of downtown, somewhere like the industrial park or nearer to the park
gates with frequent free bus/shuttle service into town.

238

I think perhaps a question should be if the respondent is a Banff resident or not. For example, I live in Canmore.

239

I think the idea is to increase parking without affecting environment, doing major construction etc. Projects in Banff should be relatively low
impact, as we live in such a sensitive area, lets do our part. Set an example. Increase public transit and encourage it among visitors, and if
people want to drive here, MAKE THEM PAY FOR IT.

240

Maybe the shortfall of parking spots seems a problem but I think that pay parking will create shortfall of spots in residential area. Our town
is already looking like a big parking lot. This is not my vision of a mountain town. We should market more that is preferable to use transit to
come in and move around town. We should have a Park and ride program with Canmore so people can park in Canmore and ride to Banff. I
think we should also have biking paths around Banff which is a big lack for a mountain town like Banff. If people are frustrated about
parking shortage, let them be. They will reconsidered other ways to come in Banff and Banff will never stop being busy and lucrative for
businesses because of parking issues. If traffic increase, not much we can do with limitations we have and don't let us take advantage of
visitors to pay for it and make it a real problem for locals needing to park on their streets.

241

Requiring pay parking will kill Banff as a tourist destination. If you want pay parking, call an election and put it to the voters.

242

Additional Option: As an Albertan that travels to Banff 4-5 times per year, I think any new parkade or lot should be located out of town
(Norquay's lot is empty most days) to maintain the heritage and beauty of the town, I'd much rather pay a $3-$5 day pass for a bus line that
travels every 20 minutes through town to multiple stops than pay for parking in a town that is overcome with traffic circling to find spaces.
Extended Suggestion to Paid Parking: If paid parking is established in town, a deep discount and/or access to a specific parkade for High
Occupancy Vehicles only would entice travelers to carpool and use less spaces altogether.

243

User pay parking is a terrible idea and should be abandoned with prejudice never to be considered again.

244

Tourists visits will go down if pay parking is introduced resulting in less commerce to pay for tax increases. I believe that there would be a lot
outside of the core with more frequent bus service to downtown.

245

I would support a pay for parking system if locals were given a reasonable amount of free parking. If not then this would just result in
another tax for locals anyway.

246

This is great that the Town of Banff is beeing pro-active on the parking issue, I wish Canmore would be more avangardist. I am totally
againt a parkade construction.

247

Charging locals, and those who conmute to Banff for work, to park in Banff is absurd. I would gladly pay a monthly parking fee to park near
my place of work at a far reduced rate where other visitors would then pay the proposed rates. It's not good for the locals who don't have
half as much diaposable income as the people who are coning out to visit and spend their money in the first place!

248

No way to the Caribou structure on Beaver St. Thanks for doing these surveys. Makes me feel good.

249

For the love of God. No more taxes.

250

pay parking would be horrible for locals. build a parkade. the town never seems to do anything for the locals and just caters to tourists.

251

Tourists, esp Calgarians, can afford to pay to park.
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252

As Canmore seniors we visit Banff a couple of times a month - for medical appointments, going to the movies or to dinner. The last two
would be curtailed at $3/hour or $2/hour parking; I guess we'd have to suck it up for medical appointments. We are also handicapped
or limited in mobility so
remote parkades don't always work for us. Likewise, Roam doesn't cut it because of the need to drive and park and wait close to a stop and
walking distance once we're in Banff. I can see the value in a parking charge for increasing access but can Banff try to be regional/senior
friendly.
Having the Roam commuter make a stop in the Industrial Park near where we get our car serviced would be helpful. You see, we purchase a
number of goods and services in Banff and an excessive fee would deter us or reduce the number of trips.

253

this is ridiculous, paid parking should not be implemented at all. you are hurting all of us by even thinking of it and had you built the
pedestrian bridge in the correct place the first time you wouldn't have to spend any more money on another one - IE we the taxpaying are
paying twice? absolutely opposed to any paid parking or anything - fix what you broke the last time before moving forward onto another
stupid parking plan!

254

Paid parking will help to stop all day parking downtown and free up spaces for visitors. Revenue should be directed towards transit, central
park ped bridge and other ideas that make it easier to leave the car at home.

255

This is stupid - you assume that all costs MUST be beared by pay parking !!!!!

256

What happened to the parking lot at the north end of town on the way into the idustrial compound next to the railway tracks. Would
it not make sence to have roam use that as pick up point to transfer visitors into town?

257

Council took a way many parking spots with Banff Refreshing. They were never adequately replaced. Banff is a "drive to" destination for most
of our visitors. Don't start charging visitors for parking revenue. They already get "shaken down" by Ottawa
(Parks Canada) just for the privilege of coming to the Town of Banff. Why not demand that Parks Canada give the Town of Banff a portion of
the massive revenues they collect, to assist with providing additional parking stalls in Banff. After all, the Town of Banff itself is the reason
many Albertans drive out here. Parks Canada profits from the attraction that the Town of Banff provides. Therefore Parks Canada is a
stakeholder in making sure visitors who drive to Banff have an enhanced experience. Finally much congestion could be alleviated by prohibiting
Taxis from clogging up loading zones around Banff. They are engaging in commercial activity and should not be allowed to wait for fares on
Banff's main arteries. Create taxi stands in non-critical areas. In council you are trying to discourage people from bringing their vehicles into
town at all, yet you can't fathom making taxi customers walk to a side street to catch a taxi?

258

Open town hall parkade for additional parking. Make it mandatory that all town staff walk or buy a roam pass to get to work. cut down
some trees and increase the parking,. We have millions of trees.

259

Most visitors do not see the Banff townsite separate from Banff National Park and they pay at the Park Gates.....is a portion of this
fee collected given to the TOB??? If so it should be assigned to parking initiatives.

260

With question 2 of course people are going to say pay parking as they won't want their taxes to increase. This question guides people to give
the answer you want, it is a ridiculous question. 4 million visitors come to banff every year yet the 6000 locals are expected to fund these
projects through tax increases, come on! How about government funding? From a personal point of view I live in Middle Springs with 2
children under the age of 4. We walk as much as possible but it is impossible to walk most of the time particularly in winter. It takes too long
(I know, 15 mins to post office but with small kids) and the weight of my kids plus chariot is 100lbs. That is a lot to get up to middle springs
especially when the path through the admin grounds is poorly maintained. We come downtown to go to the playroom, library, gymnastics,
Central Park, playgrounds, Playschool, grocery store, skating rinks, market, coffee shops and to shop. It is IMPOSSIBLE to walk much of the
time. Biking with the chariot is something I enjoy and try to do in the summer but it is so dangerous during busy times in the summer that I
ride on the sidewalk or don't bike at all. Why not make commuters park at the train station and bus them into town ... ta da, 500 extra
spaces. When you go down the paid parking route please, please have some free parking for locals. I can't afford the$1000 or so it would
cost me to park on top of the very high cost of living in banff. I love it here but you are driving young families away with your high costs.
Please consider this.
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Comments from Connect 2014 and paper completed surveys
Answered: 28

Skipped: 18

#

Responses

1

Question #2- not applicable Tourists pay enough to visit the Park- eg. gate fees. Open up Banff Avenue for short term parking
(then enforce)!

2

Construct a Parkade ASAP Parks already has the land on Beaver St, 100 Block for a 4 story structure. Basement for car parking,
street level for buses only and 2 floors above for car parking. Stairs & Escalators at three points in building heaated and enclosed.
No way for paid parking till the people of Banff vote for paid parking and Banff Council has no right to put in any form of paid
parking till the people if Banff ask for it.

3

I don't feel this questionnaire addresses my opinion of the paid parking. I think it is fair for people to have to pay if they are using
the parking lots. However, I don't think that residents should have to pay for on-street parking. I also don't think that residents
should have to pay for a parking issue that is only a concern on weekends and in the summer when we have high influx of tourists.

4

Question #2 is a leading question. I don't believe any of the five projects are required. Paid parking will reduce vehicles in town
and push people towards shopping in Canmore.

5

Resident and commercial parking in indutrial area linked to bus in town. Commercial housing in industrial and Cariboo area !
Would have selected both funding options in question #2 for items 1- 3 if possible in survey

6

Please consider downtown businesses, as right now its very hard for patients (working at dental office) to find parking and who will
want to pay for parking when coming to medical appt's?! A lot of prints about ROAM are irrelavent to people who live and work in
Banff ( I don't use it)- as we have vehicle to commmute (Canmore, etc)- so its hard to be objective in Quest #2. Of course none of
us would want tax increases, but all the profits from paid parking should not go to increase ROAM service. Roam should want to
increase service themselves and invest.

7

In a world of the future we need to get off fossil fuels and leave the world where the car is the focus. What about getting much
more creative, innovative and working towards a private car free town. Bikes, public transport Banff Ave -pedestrian only. Shuttle
service from a central paring area. trains. THINK OUTSIDE THIS FF BOX!!!

8

Funded by pay in lieu $ collected over the years. That's probably all gone by now!? Charge pay in lieu for new buildings that now
don't have to provide adequate parking.

9

I would like to see a large parking lot in the industrial area with regular shuttle buses. Reducing cars in downtown area would
greatly enhance appearance and feel of the town. don't want parkade

10

I am a person with health issues but not necessarily needing a disability pass. I just need to drive downtown sloser to business
places when doing errands. A break for residents whether it's a time break or seasonal break would be good. A bit concerned about
residents not being able to park infront of houses. The new parking rules for apts concerns me some. I feel it's based on something
not able to be controlled -that people won't buy a car.

11

- Other option - sign at Town entrances - " Please go to Canmore-no room" - Plebiscite years ago said No - Shopping malls all
over the country and beyond offer FREE PARKING to encourage shopping, dining, etc. - Pay Parking defeats any reason for most
of Banff Business!!

12

A few years ago, TOB held a plebisctie re: paid parking and the people of Banff voted more than 80% to never put in paid
parking. Council therefore does not have a right to put in place paid parking unless they go back to the residents of Banff in
another vote. Comments on above items: 1. Only increase regional transit when required 2. Same as above for local transit 3.
Construct Parkade ASAP 5. Another ped bridge not required; Fix Banff Ave Bridge to 4 lanes Do not fund using pay parking
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13

- To bridge, try to rase funds , locally and/or provincially - Events, etc , part could be funded by businesses - Safe money on other
levels like wages or reconsider wages in the upper level management of the Town.

14

User pay parking is probably the most effective tool when it comes to solving the "parking problem." Building a parkade will not
change behaviour.

15

If you go to paid parking, you need to spin it positive for press. Very concerned that Canmore will promote FREE PARKING and no
park fee. Please wait until Canmore implements paid parking. Would also highlight "funded by alt source incl. tax increases# for
question #2 for items #3-5 but survey would not allow.

16

Ask Park to pay part of gate fee for building parking struc tures

17

None at this time

18

- Why do we even suggest subsidized parking? - Tourists expect ot pay to park - Locals can pay-to-park or ROAM, ride or walk Subsidize transit and provide bridges and trails - Do not build a parkade

19

Fix the street lights on Wolf & Banff (solid green fac ing solid red?)

20

Put some sort of polic y in plac e to stop loc als from taking up all the spots downtown.

21

don't c are how it is funded so long as it happens

22

- Provide info as to what Banff Town looks like at capacity. Vehicular, toilet flushes, all of it. - Do keep parking fees at a reasonable
rate. Also provide loading areas as on Banff Ave. now. - What is the air quality in downtown on a high capacity Summer day?
Health Air quality versus Ambient?

23

Every other town has pay parking. If this helps the parking issues, why not.

24

Paid Parking will not solve any of the parking problems. Your Board asking for dots on parking payment was deceiving - its what is
called the donkey vote at elections.

25

I feel this survey doesn't really address a local residents concerns around the idea of paid parking. Agrees wtih Central park ped
bridge as long as it connects central park to the fire pits across the river

26

1. Add/Increase Roam service to Lake Louise; then Lake MInnewanka 2. Do not build another ped bridge; one is excellent 3. Do
not buikd a parkade 4. Have/initiate pay parking

27

- No new ped bridge prior to parkade - not in favor of paid parking in Banff prior to Canmore instituting paid parking

28

regional service frequency -every 1/2 hour Great work
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REQUEST FOR DECISION
Subject: 2014 Tax Rate Bylaw
Presented to: Council

Date: May 12, 2014

Submitted by: Chris Hughes

Agenda #: 7.2

RECOMMENDATION
1) That Council give 3 readings to the 2014 Tax Rate Bylaw 240-11.
2) That council direct administration to amend the 2014 budget to increase municipal tax
revenue by $89,363 to $15,255,894 and increase the general municipal transfer to the general
capital reserve by $89,363 to $2,927,963.
BACKGROUND
Reason for Report
To set property tax rates for 2014.
Summary of Issue
The 2014 property assessments and requisitions for education and senior’s housing have now been
received. Some of the important trends include a 2% average increase in taxable residential
assessments and a 20.4% increase in the average taxable commercial assessment. This trend of
relatively large increases in commercial assessments and relatively flat residential assessments has led
to the need to reduce the commercial to residential tax split from 6:1 down to 4.96:1 in order to
share the burden of tax increases evenly between the two sectors. This would put the tax rate split
within the target range established within the Financial Plan of between 4 and 5 to 1.
Furthermore, there has been a slight reduction in the Provincial education tax requisition from 2013
as determined by the Town’s equalized assessment. During the 2014 budget preparation, it was
assumed that there would be no reduction in the requisition; however the actual reduction was
$114,363. This reduction of the school tax levy is partially offset by an under levy in previous years
for school tax and Bow Valley Regional Housing(BVRH). The levy requirement for the 2014 BVRH
levy is also lower than estimated at the time of budget. The direction in the 2014 Financial Plan is
for the Town to increase the municipal tax levy by the amount of the reduction in the education levy
with a corresponding increase in the transfer to capital reserves. With all of these factors taken into
account, the Town could occupy $89,363 of the reduced education tax requisition and maintain the
estimated 3.89% overall tax increase.
For the purposes of this report all percentages are based on a 4.96:1 commercial to residential tax
rate split and an increase to the municipal tax levy of $89,363. Scenarios for tax rate splits of 4:1, 5:1,
4.96:1 and 4.97:1 have been included as Appendices C-H.
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2014 Property Assessments
For the year 2014, the Town of Banff has seen an average residential assessment increase of 2.0%
from $1.23 billion to $1.25 billion. Commercial assessments have increased by an average of 20.4%
from $661 million to $795 million. The total overall taxable assessment for the Town of Banff has
increased by 8.4% from $1.89 billion to $2.05 billion. The following chart shows the trends in
taxable assessments from 2011 to 2014.

Residential
Commercial
Total

2011
$1,195,656,200
642,780,740
$1,820,436,940

2012
$1,200,279,510
607,156,990
$1,807,436,500

2013
$1,230,495,370
660,534,340
$1,891,029,710

2014
$1,254,757,770
795,300,600
$ 2,050,058,370

2014 Municipal Tax Levy
Council approved on February 10, 2014 an operating budget that included an estimated municipal
tax increase of 5.37% excluding growth. This estimate included assumptions about the education
levy, Bow Valley Regional Housing levy and overall growth in assessment. With these figures now
known, if the Town chooses to increase the municipal tax levy to take advantage of the reduction in
the education levy, the actual municipal tax levy increase would be 5.99%. The residential increase
would be 8.11% and the commercial would be 5.34% to make up the total municipal tax increase of
5.99%. The Municipal Tax Levy makes up 71.8% of the overall tax levy.
If the Town does not levy the additional reduction in education tax levy the budgeted general
municipal tax revenues would remain as budgeted and the residential increase would be 7.32% and
the commercial levy would increase by 4.77% for a total municipal tax increase of 5.37% excluding
growth.
2014 Education Tax Levy
As referenced, the amount of the Town of Banff’s current year education requisition for 2014 has
decreased by $114,363 to $5,635,261. The residential education levy decreased by 1.1% while the
commercial levy decreased by 0.7% for a total decrease of $114,363 from the 2013 education
requisition. However, factoring in education tax under levies from previous years the actual levy in
2014 will increase slightly by 0.32%. The actual residential levy will remain unchanged with a 0.72%
increase to the commercial levy. During the 2014 budget process, it was forecasted that the 2014
provincial requisition would remain unchanged from 2013. The residential and commercial tax rates
for the education levy are established by the province. The commercial to residential tax rate split
for this levy has moved from 1.46:1 in 2013 to 1.23:1 in 2014. The Education Tax Levy makes up
26.8% of the overall tax levy.
2014 Bow Valley Regional Housing (BVRH) Tax Levy
The 2014 BVRH requisition decreased from $376,558 to $290,061. The main reason for the drop in
the BVRH tax levy is the fact that the two loans for renovations done on Bow River Lodge and
Cascade House were both paid off in 2013. The actual 2013 levy for BVRH was $378,139 which left
an under levy of approximately $1,581 that will be added to the 2014 levy. Factoring in this under
levy, the overall BVRH tax levy will decrease by 22.54% with a residential decrease of 20.95% and a
commercial decrease of 23.02%. Overall the BVRH Tax Levy only makes up 1.4% of the overall tax
levy.
Council: 2014 Tax Rate Bylaw
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2014 Overall Tax Levy
During the budget preparation, the overall tax levy increase was estimated to be 3.89%. With the
actual education levy, BVRH levy and overall assessment growth factored in and the assumption
that $89,363 of the education requisition reduction will be occupied, the overall tax levy increase
would remain at 3.89% with the increase being split relatively equally between residential and
commercial properties. This is assuming that the tax rate split is reduced to 4.96 to 1. If none of the
reduction is levied the overall tax levy would increase by 3.45% with a residential increase of 3.46%
and a commercial increase of 3.46% with the tax rate split changing to 4.97 to 1.
An average residential property assessed at $638,200 could expect a $128 tax increase on their 2014
tax bill. An average commercial property valued at $3.86 million will see an increase of $2,619 on
their 2014 tax bill. Please keep in mind that these changes in tax bills are average and do not reflect
individual property tax changes. In fact there was quite a range of changes in assessed value
depending on the type of property especially in the commercial sector. A property that has seen a
higher than average assessment increase will see a greater than average increase in their tax bill and a
property that has seen a lower than average assessment increase will see a lower than average tax
increase. A list of sample residential and commercial properties has been provided in Appendix B.
2014 Commercial to Residential Tax Split
In 2013 the municipal tax rate was set at a commercial to residential split of 6:1. The 2014 Financial
plan identifies a target tax split of between 4:1 and 5:1 with a provision to deviate from this range to
consider tax increases or decreases to be shared equally between the commercial and residential
sectors. The disproportionate increase in commercial property assessment will allow the tax rate
split to fall within the target range at 4.96:1 in 2014. All data in this report is based on the 4.96:1
split. Administration has provided Appendices C - H for information on the calculations and
impacts for a tax split of 4:1, 5:1, 4.96:1 and 4.97:1 with and without the increase of the municipal
tax levy to offset a portion of the education tax reduction.
Response Options
1. Approve the 2014 tax rates using a 4.96:1 tax split with an overall tax increase of 3.89% and
amend the 2014 budget to increase municipal tax revenue by $89,363 to $15,255,894 and
increase the general municipal transfer to the general capital reserve by $89,363 to $2,927,963.
2. Approve the 2014 tax rates at an alternative tax rate level.
IMPLICATIONS OF DECISION
Budgeting
By approving the 2014 tax rate increase at 3.89%, the Town will generate an additional $89,363 in
municipal tax revenue over the 2014 Operating Budget amount.
Internal Resources
No Impact
Communication
Upon the passing of the 2014 tax rates, the rates will be posted on the Town of Banff website and
tax bills will be prepared and planned to be mailed by May 30, 2014.

Council: 2014 Tax Rate Bylaw
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Council Strategic Priorities
A key financial strategy for Council and the Town of Banff is to use the annual savings provided
through the provincial education levy for municipal infrastructure renewal.
Legislation/Policy
The Municipal Government Act of Alberta requires every municipality to pass a tax rate bylaw each
year.
Attachments:
Appendix A – Tax Rate Bylaw #240-11
Appendix B – Impact on Sample Properties
Appendix C – Tax Levy impact of 4:1 Split with Education Levy Occupation of $89,363
Appendix D – Tax Levy impact of 4:1 Split without Education Levy Occupation
Appendix E – Tax Levy impact of 4.96:1 Split with Education Levy Occupation of $89,363
Appendix F – Tax Levy impact of 4:97:1 Split without Education Levy Occupation
Appendix G - Tax Levy impact of 5:1 Split with Education Levy Occupation of $89,363
Appendix H - Tax Levy impact of 5:1 Split without Education Levy Occupation

Submitted By:

Reviewed By:

Chris Hughes, Senior Accountant

Robert Earl, Town Manager
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TOWN OF BANFF
BYLAW 240-11
2014 TAX RATE BYLAW
A Bylaw to Authorize the Tax Rate to be Levied Against Assessable Property Within the
Town of Banff for the 2014 Taxation Year
WHEREAS, the estimated municipal operating expenditures and transfers set out in the budget for
the Town of Banff for 2014 total $31,383,386;
AND WHEREAS, the requisitions are:
Alberta School Foundation Fund (ASFF)
Residential
Non-residential
Bow River Lodge

$ 3,137,006
$ 2,498,255
$ 291,572

AND WHEREAS, the assessed value of all taxable property in the Town of Banff as shown on the
assessment roll is:
Assessment
Residential
$ 1,254,757,770
Non-residential
$ 795,300,600
Total
$ 2,050,058,370
NOW THEREFORE the Council of the Town of Banff, in the Province of Alberta, duly
assembled, ENACTS AS FOLLOWS:
1.0 CITATION
1.1
This bylaw may be cited as the “2014 Tax Rate Bylaw”.
2.0 PROVISIONS
2.1
The Manager of Corporate Services is hereby authorized to levy the following rates of
taxation on the assessed value of all property as shown on the assessment roll of the Town
of Banff:
General Municipal
Residential
Non-residential

TAX LEVY

ASSESSMENT

TAX RATE

$3,693,254
$11,587,371

$ 1,254,757,770
$ 795,300,600

2.9303
14.5343

ASFF – Education
Residential
Non-residential

$3,172,697
$2,533,987

$ 1,225,405,440
$ 795,300,600

2.5891
3.1862

Page 2 of 2
Bow Valley Regional Housing
Residential
Non-residential
Total

Residential
Non-residential

$ 69,235
$222,446

$ 1,225,405,440
$ 795,300,600

0.0564
0.2797

$ 6,935,186
$14,343,804

$ 1,254,757,770
$ 795,300,600

5.5758
18.0002

3.0 SEVERABILITY
3.1

If any clause in this bylaw is found to be invalid, it shall be severed from the remainder of
the bylaw and shall not invalidate the whole bylaw.

4.0 REPEAL
4.1
Bylaw 240-10, 2013 Tax Rate Bylaw, is repealed.
5.0 ENACTMENT
5.1
This bylaw comes into force on the date it is passed.
READ A FIRST TIME this ____ day of May, 2014.
READ A SECOND TIME this ____ day of May, 2014.
READ A THIRD TIME this _____ day of May, 2014.
SIGNED AND PASSED this _____ day of May, 2013.

_______________________
Karen Sorensen
Mayor

_______________________
Robert Earl
Town Manager

Town of Banff Bylaw #240-11 – 2014 Tax Rate Bylaw
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Impact on Sample Commercial Properties

Banff Avenue
Hotel

Assessment
Total Levy

2013
6:1
$ 5,333,000
$
111,221

Banff Avenue
Hotel

Assessment
Total Levy

$ 5,277,000
$
110,053

$ 6,287,000
$
113,167

19.1%
2.8%

Banff Avenue
Hotel

Assessment
Total Levy

$ 11,934,000
$
248,887

$ 14,325,000
$
257,853

20.0%
3.6%

Tunnel Mtn Road
Hotel

Assessment
Total Levy

$ 6,187,000
$
129,032

$ 6,308,000
$
113,545

2.0%
-12.0%

Owl Street
Industrial

Assessment
Total Levy

$
$

825,000
17,206

$ 1,013,000
$
18,234

22.8%
6.0%

Eagle Cres.
Industrial

Assessment
Total Levy

$
$

291,380
6,077

$
$

381,740
6,871

31.0%
13.1%

Bear Street
Mixed Use

Assessment
Total Levy

$ 3,059,000
$
63,796

$ 3,886,000
$
69,949

27.0%
9.6%

Banff Avenue
Mixed Use

Assessment
Total Levy

$ 3,954,000
$
82,462

$ 5,053,000
$
90,955

27.8%
10.3%

Banff Avenue
Mixed Use

Assessment
Total Levy

$ 6,285,000
$
131,076

$ 8,503,000
$
153,056

35.3%
16.8%

Banff Avenue
Mixed Use

Assessment
Total Levy

$ 3,147,000
$
65,632

$ 4,195,000
$
75,511

33.3%
15.1%

Street

2014
4.95:1
% Increase
$ 5,333,000
0.0%
$
95,995
-13.7%

Appendix B

Impact on Sample Residential Properties

Street
Otter St
Duplex (Undivided)

Assessment
Total Levy

$
$

2013
6:1
1,026,550
5,627

Deer St
Duplex (Undivided)

Assessment
Total Levy

$
$

1,098,000
6,019

$
$

1,112,880
6,205

1.4%
3.1%

Sulphur Ct
Duplex

Assessment
Total Levy

$
$

614,490
3,369

$
$

619,780
3,456

0.9%
2.6%

Beaver St
Condo

Assessment
Total Levy

$
$

358,060
1,972

$
$

358,060
1,996

0.0%
1.2%

Marten St
Condo

Assessment
Total Levy

$
$

305,550
1,675

$
$

314,710
1,755

3.0%
4.8%

Otter Ln
Condo

Assessment
Total Levy

$
$

505,800
2,773

$
$

505,800
2,820

0.0%
1.7%

Cougar St
Single Family

Assessment
Total Levy

$
$

666,200
3,652

$
$

664,880
3,707

-0.2%
1.5%

Middle Springs Dr
Single Family

Assessment
Total Levy

$
$

651,590
3,572

$
$

654,860
3,651

0.5%
2.2%

Spray Ave
Single Family

Assessment
Total Levy

$
$

868,070
4,759

$
$

874,060
4,874

0.7%
2.4%

Antelope Ln
Row House Condo

Assessment
Total Levy

$
$

592,380
3,247

$
$

639,960
3,568

8.0%
9.9%

Jasper Way
Price Restricted

Assessment
Total Levy

$
$

539,630
2,958

$
$

547,680
3,054

1.5%
3.2%

$
$

2014
4.95:1
% Increase
1,035,480
0.9%
5,774
2.6%

Appendix C

TOWN OF BANFF
TAX LEVY ESTIMATES - 2014
4:1 Tax Split
Occupy $89,363 of School Tax Reduction

DESCRIPTION

CLASS

BASIC
LEVY

UNDER/OVER
LEVY

TOTAL
LEVY

ASSESSMENT

4
MILL
RATE

TAX
LEVY

Revised
LAST YEAR
TAX LEVY

% CHANGE

Municipal Requistion

Total Municipal Requistion

Residential
$4,309,591
Commercial $10,926,158
$15,235,749

$15,235,894
$0

$15,235,894

$1,254,757,770
$795,300,600
$2,050,058,370

3.4346
13.7384

$4,309,591
$10,926,158
$15,235,749

$3,400,912
$10,973,336
$14,374,248

26.72%
-0.43%
5.99%

$35,712
$35,712
$71,424

$3,172,718
$2,533,967
$5,706,685

$1,225,405,440
$795,300,600
$2,020,706,040

2.5891
3.1862

$3,172,697
$2,533,987
$5,706,684

$3,172,620
$2,515,838
$5,688,458

0.00%
0.72%
0.32%

$790
$790
$1,580

$291,572

0.0662
0.2648

$291,572

$1,225,405,440
$795,300,600
$2,020,706,040

$81,122
$210,596
$291,718

6.0899
17.1894

$21,234,151

$1,254,757,770
$795,300,600
$2,050,058,370

$7,563,410
$13,670,741
$21,234,151

School Requisitions
Residential
Commercial

$3,137,006
$2,498,255
$5,635,261

Residential
Commercial

$80,332
$209,806
$290,138

Total School Requistion
BVRH Requisitions

Total Foundation Requistion

$87,588
$288,970
$376,558

-7.38%
-27.12%
-22.53%

Total Requistion
Residential
Commercial
Total Tax Levy

$21,161,148

$73,004

$6,661,120
$13,778,144
$20,439,264

13.55%
-0.78%
3.89%
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TOWN OF BANFF
TAX LEVY ESTIMATES - 2014
4:1 Tax Split
No Occupation

DESCRIPTION

CLASS

BASIC
LEVY

UNDER/OVER
LEVY

TOTAL
LEVY

ASSESSMENT

4
MILL
RATE

TAX
LEVY

Revised
LAST YEAR
TAX LEVY

% CHANGE

Municipal Requistion

Total Municipal Requistion

Residential
$4,284,370
Commercial $10,862,216
$15,146,586

$15,146,531
$0

$15,146,531

$1,254,757,770
$795,300,600
$2,050,058,370

3.4145
13.6580

$4,284,370
$10,862,216
$15,146,586

$3,400,912
$10,973,336
$14,374,248

25.98%
-1.01%
5.37%

$35,712
$35,712
$71,424

$3,172,718
$2,533,967
$5,706,685

$1,225,405,440
$795,300,600
$2,020,706,040

2.5891
3.1862

$3,172,697
$2,533,987
$5,706,684

$3,172,620
$2,515,838
$5,688,458

0.00%
0.72%
0.32%

$790
$790
$1,580

$291,572

0.0662
0.2648

$291,572

$1,225,405,440
$795,300,600
$2,020,706,040

$81,122
$210,596
$291,718

6.0698
17.1090

$21,144,788

$1,254,757,770
$795,300,600
$2,050,058,370

$7,538,189
$13,606,799
$21,144,988

School Requisitions
Residential
Commercial

$3,137,006
$2,498,255
$5,635,261

Residential
Commercial

$80,332
$209,806
$290,138

Total School Requistion
BVRH Requisitions

Total Foundation Requistion

$87,588
$288,970
$376,558

-7.38%
-27.12%
-22.53%

Total Requistion
Residential
Commercial
Total Tax Levy

$21,071,985

$73,004

$6,661,120
$13,778,144
$20,439,264

13.17%
-1.24%
3.45%
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TOWN OF BANFF
TAX LEVY ESTIMATES - 2014
4.96:1 Tax Split
Occupy $89,363 of School Tax Reduction

DESCRIPTION

CLASS

BASIC
LEVY

UNDER/OVER
LEVY

TOTAL
LEVY

ASSESSMENT

4.96
MILL
RATE

TAX
LEVY

Revised
LAST YEAR
TAX LEVY

% CHANGE

Municipal Requistion

Total Municipal Requistion

Residential
$3,676,817
Commercial $11,559,138
$15,235,955

$15,235,894
$0

$15,235,894

$1,254,757,770
$795,300,600
$2,050,058,370

2.9303
14.5343

$3,676,817
$11,559,138
$15,235,955

$3,400,912
$10,973,336
$14,374,248

8.11%
5.34%
5.99%

$35,712
$35,712
$71,424

$3,172,718
$2,533,967
$5,706,685

$1,225,405,440
$795,300,600
$2,020,706,040

2.5891
3.1862

$3,172,697
$2,533,987
$5,706,684

$3,172,620
$2,515,838
$5,688,458

0.00%
0.72%
0.32%

$790
$790
$1,580

$291,572

0.0564
0.2797

$291,572

$1,225,405,440
$795,300,600
$2,020,706,040

$69,113
$222,446
$291,559

5.5758
18.0002

$21,234,151

$1,254,757,770
$795,300,600
$2,050,058,370

$6,918,627
$14,315,571
$21,234,198

School Requisitions
Residential
Commercial

$3,137,006
$2,498,255
$5,635,261

Residential
Commercial

$68,323
$221,656
$289,979

Total School Requistion
BVRH Requisitions

Total Foundation Requistion

$87,588
$288,970
$376,558

-21.09%
-23.02%
-22.57%

Total Requistion
Residential
Commercial
Total Tax Levy

$21,161,195

$73,004

$6,661,120
$13,778,144
$20,439,264

3.87%
3.90%
3.89%
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TOWN OF BANFF
TAX LEVY ESTIMATES - 2014
4.97:1 Tax Split
No Occupation

DESCRIPTION

CLASS

BASIC
LEVY

UNDER/OVER
LEVY

TOTAL
LEVY

ASSESSMENT

4.97
MILL
RATE

TAX
LEVY

Revised
LAST YEAR
TAX LEVY

% CHANGE

Municipal Requistion

Total Municipal Requistion

Residential
$3,649,714
Commercial $11,497,025
$15,146,739

$15,146,531
$0

$15,146,531

$1,254,757,770
$795,300,600
$2,050,058,370

2.9087
14.4562

$3,649,714
$11,497,025
$15,146,739

$3,400,912
$10,973,336
$14,374,248

7.32%
4.77%
5.37%

$35,712
$35,712
$71,424

$3,172,718
$2,533,967
$5,706,685

$1,225,405,440
$795,300,600
$2,020,706,040

2.5891
3.1862

$3,172,697
$2,533,987
$5,706,684

$3,172,620
$2,515,838
$5,688,458

0.00%
0.72%
0.32%

$790
$790
$1,580

$291,572

0.0563
0.2798

$291,572

$1,225,405,440
$795,300,600
$2,020,706,040

$68,990
$222,525
$291,515

5.5541
17.9222

$21,144,788

$1,254,757,770
$795,300,600
$2,050,058,370

$6,891,401
$14,253,537
$21,144,938

School Requisitions
Residential
Commercial

$3,137,006
$2,498,255
$5,635,261

Residential
Commercial

$68,200
$221,735
$289,935

Total School Requistion
BVRH Requisitions

Total Foundation Requistion

$87,588
$288,970
$376,558

-21.23%
-22.99%
-22.58%

Total Requistion
Residential
Commercial
Total Tax Levy

$21,071,935

$73,004

$6,661,120
$13,778,144
$20,439,264

3.46%
3.45%
3.45%

Appendix G

TOWN OF BANFF
TAX LEVY ESTIMATES - 2014
5:1 Tax Split
Occupy $89,363 of School Tax Reduction

DESCRIPTION

CLASS

BASIC
LEVY

UNDER/OVER
LEVY

TOTAL
LEVY

ASSESSMENT

5
MILL
RATE

TAX
LEVY

Revised
LAST YEAR
TAX LEVY

% CHANGE

Municipal Requistion

Total Municipal Requistion

Residential
$3,654,482
Commercial $11,581,565
$15,236,047

$15,235,894
$0

$15,235,894

$1,254,757,770
$795,300,600
$2,050,058,370

2.9125
14.5625

$3,654,482
$11,581,565
$15,236,047

$3,400,912
$10,973,336
$14,374,248

7.46%
5.54%
6.00%

$35,712
$35,712
$71,424

$3,172,718
$2,533,967
$5,706,685

$1,225,405,440
$795,300,600
$2,020,706,040

2.5891
3.1862

$3,172,697
$2,533,987
$5,706,684

$3,172,620
$2,515,838
$5,688,458

0.00%
0.72%
0.32%

$790
$790
$1,580

$291,572

0.0561
0.2805

$291,572

$1,225,405,440
$795,300,600
$2,020,706,040

$68,745
$223,082
$291,827

5.5577
18.0292

$21,234,151

$1,254,757,770
$795,300,600
$2,050,058,370

$6,895,924
$14,338,634
$21,234,558

School Requisitions
Residential
Commercial

$3,137,006
$2,498,255
$5,635,261

Residential
Commercial

$67,955
$222,292
$290,247

Total School Requistion
BVRH Requisitions

Total Foundation Requistion

$87,588
$288,970
$376,558

-21.51%
-22.80%
-22.50%

Total Requistion
Residential
Commercial
Total Tax Levy

$21,161,555

$73,004

$6,661,120
$13,778,144
$20,439,264

3.52%
4.07%
3.89%

Appendix H

TOWN OF BANFF
TAX LEVY ESTIMATES - 2014
5:1 Tax Split
No Occupation

DESCRIPTION

CLASS

BASIC
LEVY

UNDER/OVER
LEVY

TOTAL
LEVY

ASSESSMENT

5
MILL
RATE

TAX
LEVY

Revised
LAST YEAR
TAX LEVY

% CHANGE

Municipal Requistion

Total Municipal Requistion

Residential
$3,633,026
Commercial $11,513,567
$15,146,593

$15,146,531
$0

$15,146,531

$1,254,757,770
$795,300,600
$2,050,058,370

2.8954
14.4770

$3,633,026
$11,513,567
$15,146,593

$3,400,912
$10,973,336
$14,374,248

6.83%
4.92%
5.37%

$35,712
$35,712
$71,424

$3,172,718
$2,533,967
$5,706,685

$1,225,405,440
$795,300,600
$2,020,706,040

2.5891
3.1862

$3,172,697
$2,533,987
$5,706,684

$3,172,620
$2,515,838
$5,688,458

0.00%
0.72%
0.32%

$790
$790
$1,580

$291,572

0.0561
0.2805

$291,572

$1,225,405,440
$795,300,600
$2,020,706,040

$68,745
$223,082
$291,827

5.5406
17.9437

$21,144,788

$1,254,757,770
$795,300,600
$2,050,058,370

$6,874,468
$14,270,636
$21,145,104

School Requisitions
Residential
Commercial

$3,137,006
$2,498,255
$5,635,261

Residential
Commercial

$67,955
$222,292
$290,247

Total School Requistion
BVRH Requisitions

Total Foundation Requistion

$87,588
$288,970
$376,558

-21.51%
-22.80%
-22.50%

Total Requistion
Residential
Commercial
Total Tax Levy

$21,072,101

$73,004

$6,661,120
$13,778,144
$20,439,264

3.20%
3.57%
3.45%

REQUEST FOR DECISION
Subject: Environmental Rebate Program funding
Presented to: Council

Date: May 12, 2014

Submitted by: Chad Townsend, Environmental
Coordinator

Agenda #: 7.3

RECOMMENDATION
That council direct administration to use the Environmental Reserve to cover funds distributed
through the environmental rebate program, from the operating budget of Environment.
BACKGROUND
Reason for Report
In November of 2005, council moved to direct any surplus revenue above that year’s budgeted
amount for the ATCO Gas franchise to “a targeted fund for initiatives within our community that will increase
energy efficiency.” A total of $119,978 was accrued.
In 2007, council approved the first energy efficiency and water conservation rebates (toilet
replacement), for residential only. In 2009, council decided to expand the existing programs to offer
rebates to both the residential and commercial sectors. The expansion included free water
conservation kits for homes, high efficiency dishwashers, rain barrels, and programmable
thermostats. In 2010, council approved additional rebate offers for energy-efficient refrigerators,
windows/doors, ‘ultra low flush’ toilets (4 litre) and solar hot water systems to the existing program.
Council also approved the discontinuation of ‘low-flush’ (6 litre) toilet program, energy audits and
the free water conservation kits.
In 2012, council approved additional rebates, including for Energy Star furnace replacements and
clothes washers. At this time, noting a lack of uptake from the commercial sector, council increased
the toilet replacement rebate to 50 per cent post-purchase rebate for each ‘ultra low’ or dual flush
toilet.
As of December 31, 2013 there was $7,350.86 left from the original funding approved by council. So
far in 2014 we have used $5,549.47 of this to payout for the environmental rebate program. Based
on this there is only $1,801.39 left for this program.
Summary of Issue
Currently, this is a non-replenished fund. Therefore, once the allocated amounts are depleted,
approval is required from council for additional funding.
In April of 2008, council approved an Electrical Franchise Agreement with Fortis Alberta Inc.
(Fortis) for the distribution and delivery of electricity within the Town of Banff. As part of this, the
Town has the opportunity to levy a fee for the use of the municipal lands and exclusivity provided
through the agreement. On September 13, 2010, council approved a motion “to establish an Electrical
Franchise Fee Rate of 4%, implemented at 2% per year over two years”. The fee is recovered as a separate
utility charge on utility billings, and provided to the Town on a monthly basis by Fortis.

The Environmental Reserve established with this revenue has been used to fund municipal energy
projects such as the solar installation on Town Hall. At the end of 2013, there was a balance of
approximately $300,000. Beginning in 2014, $60,000 per year of this reserve has been allocated to an
LED streetlight replacement program. A solar PV production incentive has also been conceptually
endorsed, with funding to also come from this reserve.
Response Options
1) Council may choose to modify the offer of the current environmental rebate program
2) Council may dedicate Environmental Reserve funding toward indefinitely continuing the
environmental rebate program.
3) Council may suggest a different source of funding for the environmental rebate program
4) Council may choose to take no action and cancel the current program when funds are
depleted.
IMPLICATIONS OF DECISION
Budget
A total of $119,978 was originally available. To date, around $1,800 remains for the use of the
environmental incentive program. Currently, this is a non-replenished fund. Therefore, once the
allocated amounts are depleted, approval is required from council for additional funding.
The Environmental Reserve receives funding each month via the electrical franchise fee.
No one commercial property can receive more than $5,000 in environmental rebates. This cap was
discussed by council in June of 2012, and ultimately retained.
Internal Resources
The rebates will continue to be administered by the administrative assistant for planning and
development in conjunction with the environmental coordinator and/or building inspector.
Verification usually takes the form of submitted, post-purchase receipts.
Communication
Whenever changes take place to the rebate program, the following tactics have been employed:
 A flyer inserted utility bills
 A notice placed on the Town’s Public Information Page
 A news alert issued through www.banff.ca (in addition to independent web pages detailing
how the program works at www.banff.ca/rebate ) and social media channels
 Information distribution to local media
Banff Community Plan
The Banff Community Plan includes the goal ”Be an environmental role model for communities around the
world”, and promotes as an Indicator of environmental success [reduced]:
• greenhouse gas generation
• energy consumption across the community
• water consumption across the community
Conclusion
Most of the Town’s environmental rebate programs have proven popular, but this program benefits
from regular review. With the regularly funded Environmental Reserve, the Town is still in a good
leadership position to continue to offer financial incentives for participation in more environmental

programs with respect to water and energy use efficiency. This program not only increases the
accessibility of community water and energy saving opportunities, but continues to enhance the
environmental profile of the Town.

Circulation date:
Submitted By:

Reviewed By:

April 29, 2014

Chad Townsend, Environmental
Coordinator
Robert Earl, Town Manager

REQUEST FOR DECISION
Subject: 2014-15 Recreation Fees & Charges
Presented to: Council
Submitted by: Mary Brewster &
Margaret Riordon

Date: April 28, 2014
Agenda #: 7.4

RECOMMENDATION
It is recommended that council
a) adopt the revised 2014-15 Recreation Facility Rental and Special Event Permit and
Equipment fee adjustments as presented; and
b) authorize the Town manager to approve special rate structures for large scale or unique
facility bookings.
BACKGROUND
Reason for Report
Fees for municipal services may be adopted by council motion.
Summary of Issue
As is customary, recreation staff monitor and review ongoing facility and program operating costs as
well as fees and charges from a local and regional perspective.
For the most part, the fees proposed are new for 2014-2015. There are four proposed revisions to
previously approved rates (summer hourly ice rent and outdoor wedding locations) and there are
proposed rates stretching past 2015 to facilitate the management of long-term wedding requests.
In general, all fees were increased by 3 per cent to cover increases in utilities and manpower. There
are two exceptions:
- The Banff Minor Hockey/Banff Skate Club/Canmore Minor Hockey hourly ice rental rate
was increased by 13 per cent (from $94.00 to $106.00) to bring it in line with council’s
standard that resident minor users are subsidized and pay 50 per cent of the resident adult
rate;
- The non-resident youth rate was increased by 18 per cent (from $179.00 to $211.00) to
ensure that non-resident youth were not receiving a subsidized rate and are paying no less
than the resident adult rate. Comparative research from the Calgary and Area Arena
Managers Coordinating Committee supports this increase, but we would like to remain
flexible if it receives strong negative feedback from non-resident youth users.
Program fee amendments will come forward to council at year-end in conjunction with the
operating budget.
New Categories
− The Fenlands High-Performance Wing Use – designed primarily for high-performance and
NHL team use of the various dressing rooms, physiotherapy and alternate rooms, in the
high-performance wing.
− The Fenlands Summer Hockey Camps – a five-day rate designed to meet summer facility
operational costs.
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− Special Event Equipment – Five new pieces of equipment have been added to the fee
schedule.
IMPLICATIONS OF DECISION
Budget
The inflationary increases applied to fees will produce minor increases in municipal revenues. The
higher program fee increases will produce additional revenues, to offset the higher costs of facility
operations. Fee changes have been or will be incorporated into the approved 2014 operating
budgets.
Communication
Fee increases will be communicated through promotional materials currently in the development
stage and will be distributed to all core facility users upon approval.
Banff Community Plan
Social: Fostering a healthy community: our social and cultural goals - We want our community
to flourish as socially diverse, offering universal access to affordable services that meet the evolving
needs of visitors and residents.
Legislation/Policy
Children/youth programs and facility usage have a 50 per cent cost recovery target, while adult
programs and facility usage have a 100 per cent cost recovery target.
ATTACHMENTS
2014-2015 Recreation Fee Schedule

Circulation date:
Submitted By:

Reviewed By:

Margaret Riordon, Facility Booking
Coordinator
Robert Earl, Town Manager

TOWN OF BANFF FEES
RECREATION FEES & RATES
2013/2014
Resident

THE FENLANDS ARENA (effective September 1)
Regulation Ice
Adult
Youth
Banff/Canmore Minor Hockey/Skate Club (combined)
Banff/Canmore Minor Hockey Tournaments (combined)
Canmore Minor Hockey Tournaments (non-combined
programs)
Banff Hockey Academy Contract
Banff Hockey Academy Tournament
Tournament Performance/Damage Deposit
Overnight Room Use
High Performance Wing Use

The Fenlands
Summer Ice (July - Aug)
Non-Local Summer Hockey Camp Ice (minimum 5
consecutive days)
Dry Floor
Concourse
Concourse - Banff Curling Club Banquet
Concourse - BMH/BSC Events (tournaments, ice show,
team socials)
Meeting Rooms 1 & 2
Lounge
Meadow with concourse (2 hour min)
Damage Deposit Dry Floor
Damage Deposit (alcohol)
Damage Deposit (without alcohol)

Non-Resident

Resident

2015/2016

Non-Resident

Unit

Prime

Non-Prime

Prime

Non-Prime

Prime

Non-Prime

Prime

Non-Prime

per hour
per hour
per hour
per hour

$205
$100
$94
$113

$148
$100
$94
$113

$238
$179

$238
$179

$245
$211

-

$152
$103
$106
$116

$245
$211

-

$211
$103
$106
$116

per hour

$124

$124

-

-

$128

$128

per hour
per hour
per tournament
per booking
per room/per day

$122
$130
$500
$72

$122
$130
$500
$72

$126
$134
$500
$75

$126
$134
$500
$75

$500
$75
$75

$500
$75
$75

Curling Ice
Banff Curling Club League Play
Banff Curling Club Bonspiels (by number of teams)
19 or less teams
20 or more teams
Non-local Bonspiel (competetive, draw schedule)
Casual
Curling Club drop-in
BCC League Play - Juniors

2014/2015

Resident

$500
$500
$90
$90
$300 per day

Resident

Non-Resident

Per draw (4 sheets)

$275

$283

Per bonspiel
Per bonspiel
per hour / per sheet
per hour per sheet
per person
Per draw (4 sheets)

$2,000
$2,600

$2,060
$2,678

per hour

$37
$6.5

$42
$57
$6.5

Resident
NFP
Commercial
$162
$162

Non-Resident
Resident
NFP
Commercial
NFP
Commercia
$238
$238
167 $211 167 $211

$38
$7
50% of adult rate

8am-5pm

Non-Resident

Resident
Prime

NonPrime

Resident

Non-Resident
Prime

NonPrime

Non-Resident

$44
$59
$7

Non-Resident
NFP
Commercia
$245
$245

Resident
NFP Comme

Non-Resident
NFP Comme

$84

$190

$2000/day $2000/day $2000/day $2000/day

per hour
per hour
flat rate

$60
$50
$100

per day

$50

per hour
per hour
per hour
per event
per event
per event

$25
$50
$125
$500
$600
$300

*Minimum 2 hour booking for all non-ice facility space. *Minimum 4 hours for weddings (indoor facilities).
*Daily non-ice booking rate based on 10 hours

$103
$80

$108
$80

$136
$100

$62
$80
$110

$106
$106

$180
$180

$200
$200

$40
$106

$40
$106
$180

$60
$150

$500
$500

$500
$500

$110

$210

$62
$35
$80
N/A
$1,200
$600
$300

$35
$80
$200
$600
$600
$300

$50
$100
N/A
$1,500
$600
$300

$30
$80
$110
$600
$500
$500

$500
$500

$125
$500
$500

$200
$500
$500

$500
$500

$500
$500

TOWN OF BANFF FEES
RECREATION FEES & RATES
2013/2014

2014/2015

2013
RECREATION GROUNDS (effective April 1)

Resident
Non-Profit Commercial
Unit
Little Bow/Norquay Picnic Shelters
per shelter / hour
$21
$30
$28
$41
Protection Mountain Picnic Shelter
per shelter / hour
$29
$35
Tennis/Basketball Courts
per court / hour
$27
Rugby/Soccer Field – Adult League
per hour
$38
Rugby/Soccer Field
per hour
$27
Commercial Recreation Programs (with business license)
per hour
$34
$55
Ball Diamonds – Adult Game
per hour per
$551
Ball Diamonds – Adult League
per season per team
$55
Ball Diamonds –Youth League
per season per team

2014
Non-Resident
NonCommercial
$28
$40
$35
$53
$36
$43
$46
$76
$76
$41
$69
-

Resident
NonCommercia
$22
$40
$29
$51
$29
$35
$28
$39
$28
$35
$57
$568
$57
-

2013
Resident

101 BEAR STREET(effective April 1)
Pioneer Room (including kitchen)**
Damage Deposit (alcohol)
Damage Deposit (without alcohol)
Security/Monitor
**Local Banff Seniors rates: 50% of local non-profit rate
No commercial operations permitted in 101 Bear Street due to zoning
Senior: 65 + years

Unit
per hour
per event
per event
per hour

Non-Profit Commercial
$55
$100
$600
$600
$300
$300
-

2015/2016
2015

Non-Resident
NonCommercia
$29
$50
$36
$63
$36
$43
$47
$78
$78
$42
$71
-

Resident
Non- Comme

-

-

-

-

-

-

2014
Non-Resident
Non$100
$600
$300
-

Commercial
n/a
$600
$300
-

Resident
Non$55
$600
$300
-

Commercia
$100
$600
$300
-

Non-Resident
Non- Comme

2015
Non-Resident

Non$100
$600
$300
-

Commercia
n/a
-

Resident
Non$58
$600
$300
-

Comme
$105
$600
$300
-

Non-Resident
Non$105
$600
$300
-

Comme
n/a
-

TOWN OF BANFF FEES
RECREATION FEES & RATES
2013/2014
2013/2014

PUBLIC SKATING (effective September 1)
Adult
Drop-In
Season Pass
10-punch card
Resident Youth (18 + Under)
Non-Resident Youth
Seniors (65+ years)
Drop-In
Season Pass
Family
Corporate Membership (min purchase of 3)

2014/2015
2014/2015

Unit
per visit
per year
per card
per visit
per visit

$5.00
$80.00
$42.00
no charge
$3.00

$6.00
$80.00
$42.00
no charge
$4.00

per visit
per year
per year
per pass / year

$3.00
$40.00
$125.00
$50.00

$3.00
$40.00
$125.00
$50.00

per visit
per card

$5.00
$42.00

$5.00
$42.00

per use
per use

$4.00
$5.00

$4.00
$5.00

SHINNY (effective September 1)
Drop-In
10-punch card

SKATE RENTAL (effective September 1)
Youth
Adult

2015/2016
2015/2016

no charge

TOWN OF BANFF FEES
RENTAL FEES
Central Park Gazebo
Resident
Non-Resident
Tunnel Mountain Reservoir
Resident
Non-Resident
* Minimum 2 hour bookings at Gazebo and Reservoir.

per hour
per hour

2013
$80.00
$160.00

2014
$100.00
$165.00

2015
100 $110.
170 $180

2016
$125.00
$200.00

2017
$125.00
$200.00

per hour
per hour

$80.00
$160.00

$100.00
$165.00

100 $110.
170 $180

$125.00
$200.00

$125.00
$200.00

Commercial

Resident

SPECIAL EVENTS
2014

2013
SPECIAL EVENT PERMIT FEE
Up to 50 participants
51 – 100 participants
101 – 200 participants

Resident

SPECIAL EVENT SITE USE FEE
Up to 50 participants
51 – 100 participants
101 – 200 participants
201 – 350 participants
351 – 500 participants
501 – 1000 participants

$39.00
$53.00

per permit

$72.00

per permit

$98.00

per permit
per permit
per permit

$123.00
$142.00
Please call for a quote

-100.0%
-100.0%
-

per day
per day
per day
per day
per day

$72.00
$102.00
$173.00
$275.00
$395.00

#REF!
#REF!
#REF!
-100.0%
-100.0%

per day
1500+ participants
EQUIPMENT RENTAL
Barbecue *
Barricade
Bleacher Seating *
Chairs
Garbage Cans
No Parking Sandwich Boards
Portable Staging *
Pylons
Recycling Bins
Safety Vests
Tables
Metal Barricades *
Detour Signage (including stands) *
Plastic Sandwich Boards (24" x 36")
Static Message Sign
Electronic Highway Sign (includes programming, delivery, &
Parking Stalls
Labour (minimum 3 hours)

Commercial

per permit
per permit

201 – 350 participants

351 – 500 participants
501 – 1000 participants
1000+ participants

2015

per day

#VALUE!
-100.0%
$150.00 / event
application

$325.00 / event
application
regardless of size
regardless of size
or number of
or # of particiapnts
participants

-100.0%
-100.0%

$320/day, for
$600/day, for
events of less than events of less than
1500
1500
Please call for a quote $.25/participant/da $.35/participant/da
$540.00

each
each
each
each
each
each
each
each
each
each
each
each
each
per 3 day
each
per hour per person

* Additional cost for labour and transport will be added. Minimum 3 hours for delivery and 3 hours for pick-up.
Equipment marked "not available" has been removed from rental inventory
Equipment is intended for resident community special events, not private or commercial bookings.

Resident
$85.00
$3.00
$37.00
$3.00
no charge
$1.50
$15.00
$1.50
no charge
$1.00
$8.00
$7.50
$4.00
$5.00
$37.00
$750.00
$35.00

Commercial
$400.00
$10.00
$75.00
$6.00
$10.00
$5.00
Not Available
$3.00
$10.00
$5.00
$10.00
$15.00
$8.00
$10.00
$75.00
$850.00
$25.00
$35.00

#VALUE!
Resident

Commercial
#REF!
#REF!
#REF!
#REF!
#REF!
#REF!
#REF!
#REF!
#REF!

charged out at actual cost

FENLANDS EQUIPMENT RENTAL
(for use within the building only)
Broomball Equipment
6' Black Tape Stanchion Plastic
Retractable
Portable Bar & Ice Bin
Chairs Black Folding Plastic
Tables 6' Rectangle
Tables 5' Round
Tables 4' Regtangle
Tables Cocktail Round 30"
White board (rolling)
flip chart stands
TV (flat screen 60")
projection screens
podiums
HDMI & extension cords
directional signs
wedding arch

Labour (minimum 3 hours)

2014

2015

$18.00

$18./set

$10.00

$5 each

$125.00
$5.00
$10.00
$10.00
$10.00
$10.00
$10.00
$25.00
incl with mtg rms
$10.00
$10.00
$10.00
$10.00
$25.00

$125.00
$5.00
$10.00
$10.00
$10.00
$10.00
$10.00
$25.00
incl with mtg rms
$10.00
$10.00

$10.00

-

Charged out at actual rates Charged out at actual rates

White board & flip chart rentals include use of the meeting room kit (markers, flip chart paper, sticky tack, pens).
Certain bookings may require labour charges. Renters will be advised.
Facility rental rates include basic table & chair access. Above rates are applicable to additional equipment requested

TOWN OF BANFF FEES
YOUTH PROGRAMS FEES & RATES
2011/2012
ARENA (effective September 1)
Program Name
Out of School Club - Regular 5 days (SeptOut of School Club - Regular 4 days (SeptOut of School Club - Regular 3 days (SeptOut of School Club - Regular 2 days (SeptOut of School Club (Daily) - 8:30 - 3:00
Out of School Club (Daily) - 8:30 - 6:00
Out of School Club (Daily)- 12:00 - 3:00
Out of School Club (Daily) - 12:00 - 6:00
Out of School Club (Daily) - 3:00 - 6:00
Regular Summer Fun (July-Aug)
Extended Summer Fun
Summer Fun Overnight Trips
Specialty Camp - Young Artist & Int. Mtn Bike
Specialty Camp - Movie Magic
Specialty Camp - Beg Mtn Bike
Youth Droppin' In
Youth Droppin' In - Overnight trip
Go Girls
Go Guys
Go Youth
Playground Pals - half day only
Playground Pals - full day
* Fees will be reviewed for the September 2013 - June
2014 School Year

Daily

$37
$55
$24
$42
$24
$37
$5
$55

Local
Weekly Monthly Drop In
$376
$320
$254
$180

$148
$168

$592
$680

$37
$5

Daily

$50
$10
$65

2012/2013
Non-Local
Weekly Monthly Drop In

Daily

$37
$55
$24
$42
$24
$37
$5
$55

$200
$240

Local
Weekly Monthly Drop In
$376
$320
$254
$180

$148
$168

$592
$680

$37
$5

Daily

$50
$10
$65

$175
$195
$140
$50

$75
$210
$210
$210
$8

$20
$37

$50
$10

$75
$125
$210
$210
$210

$10

$200
$240
$220
$240
$175

$50
$100
$260
$260
$260

Non-Local
Weekly Monthly Drop In

$260
$260
$260
$20
$37

$20
$37

$30
$50

Item 8.1

Item 8.2
1

BVRH Bulletin
May 2014
Summary of the April regular meeting of the board:
The board received the BVRH Q1 2014 Financial Statements for information.
The board requested more information about the levels of Supportive Living in Alberta,
which the CAO will provide.
The board learned that the 2014 Requisition packages had been sent out to our
contributing municipalities. The numbers are quite similar to 2013, featuring no increases
to operating deficit requirements for the fifth year running and a continuation of annual
capital asset management reserve contributions. The Towns of Banff and Canmore will
see a substantial decrease this year since they have satisfied previous commitments to
capital funding initiatives related to a 2004 addition to BRL and the purchase of
Abbeyfield House in 2009. Overall requisitions will be 10% less than 2013!
The board supports Administration’s prioritization of the development and
implementation of an RGI model for our lodges so that we can mitigate certain concerns
about subsidization of high income earners, seeking to ensure fairness and sustainable
revenues so that we can give the seniors of the region the housing they deserve at fair
prices. Government speakers at the recent ASCHA conference indicated an apparent
desire for MB’s to transition to RGI models to improve efficiency and fairness. At
present about 10% of ASHCA members have implemented such programs, accounting
for about 50% of all lodges in the province. CAO was directed to consider sourcing
external expertise and assistance with this project in pursuit of a high-quality program to
be developed by year end.
The board received a brief update about the Alberta Housing initiative to improve fire
mitigation strategies in their Seniors Housing portfolio. The BRL fire panel upgrade had
been completed and administration had submitted formal requests to Alberta Housing for
full fire systems in Bow River Homes and Mount Edith House.
The board received the 1st Quarter 2014 update on all 2013 – 2018 Strategic Goals, which
address:
ongoing operation of our housing and hospitality programs
administrative structure
redevelopment of Bow River Lodge
improved sustainability of our revenue models, including development of the rentgeared to income model in lodges
knowing and meeting regional housing needs through collaboration with relevant
stakeholders and agencies
organizational capacity development
employee satisfaction
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governance models
The board reviewed and commented on the Interim Document of the Banff Community
Housing Strategy Committee, noting the good work done and need for more of the same.
The board discussed tenant selection and resident eligibility in lodges, agreeing to review
existing policies and procedures to ensure legal, cultural and financial effectiveness in
how we allocate housing in the region.
The board agreed to explore reprofiling of our stand-alone houses in hopes of better
meeting the housing needs of the region, starting with a request for information from
Alberta Housing.
Project occupancy rates and tenant selection:
Current occupancy rates in our accommodation programs:
Bow River Lodge
Cascade House
Bow River Homes
Mount Edith House
Community Housing
Rent Supplement

92% occupancy (5 vacant units)
100% occupancy
100% occupancy (1 vacant unit)
97% occupancy (1 vacant unit)
100% occupancy
100% subscription

Major project status updates:
Temporary Flood relief housing:
BVRH continues to assist the Government of Alberta with their efforts to house local
victims of the southern flooding. The units are in place and while many are occupied,
many of our short-term tenants have transitioned to longer-term solutions. BVRH is
responsible for most of the routine maintenance and tenant administration.
Bow River Lodge Redevelopment:
Progress continues; it is still important to note that Phase 1 will result in a net increase of
about 10 to 12 lodge units, while Phase 2 will be built to address identified and validated
housing needs in the Bow Corridor that align with the BVRH mandate, helping to support
Aging in Place to the Bow Valley!
The design team was expected to have the final functional programming along with the
overarching program ready for approval by the end of April. The concept builds on both
BVRH and Alberta Social Housing Corp priorities.
AHS has restated their inability to commit to health care in Phase 2 without further
planning.
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The board agreed to the need to develop a comprehensive communications plan, seeking
help from local experts.
The board agreed to meet to discuss fundraising plans and messaging, seeking help from
locals with experience. The board has created a BRL Redevelopment FFE Reserve Fund,
which will ensure our ability to purchase the furnishings and equipment necessary to
operate the lodge once the redevelopment project has given us a new and bigger facility.
The board has kick-started the fund with $50,000!
The Town of Canmore remains eager to finalize land arrangements.
BVRH continues to work with the Province to develop a clear project scope, funding
models and designs, with the expectation of presenting this project to our contributing
member municipal councils when clear data becomes available.
About Bow Valley Regional Housing
Bow Valley Regional Housing (BVRH) is a Housing Management Body (HMB) for the
Government of Alberta. The Provincial Government created HMBs to serve as operators
and administrators of provincially-owned social housing facilities. The Province owns a
large portfolio of these facilities through the Alberta Social Housing Corporation
(ASHC), serving many needy and vulnerable Albertans. Each HMB is self-governing
under the Alberta Housing Act, managing the ASHC assets in a particular region. Each
region is comprised of multiple municipalities, improvement districts, etc. HMBs may
operate other kinds of housing and may own buildings that house accommodation
programs.
Every municipality in Alberta is a contributing member of their regional HMB. They are
required to have at least one appointee on the governing board, which is responsible for
acting in the best interests of the HMB. The board must consider the needs of each
contributing municipality in its governance of the HMB.
HMB operations are funded through various means. Tenants pay rent and/or lodge fees,
however since these are set at affordable rates the revenues usually do not cover the costs
of operations. Seniors Lodge deficits are funded through municipal ratepayer requisitions
and provincial grants. Social Housing deficits (including independent seniors housing and
community housing) are funded by Alberta Municipal Affairs (Housing).
As the HMB for the Bow Valley region we are responsible for social housing and
affordable supportive living accommodation for seniors throughout Kananaskis Country,
the Bow Corridor, the MD of Bighorn and all of Banff National Park, an area covering
about 13,500 square kilometres. This region has two towns and seven hamlets containing
about 25,000 people. Our five contributing municipalities are: Kananaskis ID, MD of
Bighorn, Town of Canmore, Town of Banff and Banff National Park ID9. The people of
the region are able to access all of the programs we offer, subject to eligibility
requirements.

4
The BVRH Mission Statement
Bow Valley Regional Housing is committed to providing appropriate housing services to
the Bow Valley region seniors and residents of modest means who struggle to secure
such accommodations.
We manage:
seniors’ lodges in Canmore and Banff that currently house up to 85 residents
seniors’ independent housing buildings in Canmore and Banff that have 62 onebedroom apartments
58 family housing residences in Canmore
Interim relief housing for about 6 households displaced by the June floods
the Rent Supplement Program in the region that currently provides financial
assistance to about 40 Bow Valley households
All told we currently house, or help to house about 350 residents of the Bow Valley
in 8 permanent and 1 interim housing projects encompassing 41 separate buildings
between 4 separate communities.
We are a self-governing body. We partner with two provincial ministries and five
municipal governments, along with numerous local and community agencies to provide
and promote safe and appropriate housing to our region.
The BVRH Vision Statement
In ensuring the residents of the Bow Valley region have access to appropriate housing
options we envision a collaborative approach whereby all local and provincial housing
stakeholders work together to respond to community trends and housing needs in a
responsible and timely fashion.
We will remain committed to staying informed of relevant and valid community trends
and housing needs.
We will remain committed to securing funding to develop infrastructure that meets the
identified needs in social housing.
We will remain committed to innovation, service excellence, best practices, and to being
an employer of choice in the Bow Valley region.
BVRH has about 36 employees based in either Bow River Lodge in Canmore or Cascade
House in Banff. Our Administration and Maintenance Teams are based in Canmore but
take care of all of our operations. As well, we have Housekeeping and Food Service
Teams plus a Recreation Coordinator at our lodge in Canmore. Our Cascade House Team
serves the residents of our lodge in Banff.
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BVRH Values
Service: client focus, empathy, caring, commitment to quality and a guiding philosophy
of serving our clients in their homes.
Integrity and accountability: high ethics, professionalism, transparency, accountability
and inclusiveness.
Efficacy: sustainability, innovation, versatility, collaboration, communication, vision and
resourcefulness.
These bulletins are available on our website at www.bvrh.ca
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Dear Karen
Lack of available parking spaces in the summer has been identified as an issue that needs to be
addressed.
The shortage of available parking spots is, apparently, exacerbated by residents of the Bow Valley using
parking stalls whilst they are at work.
It has been suggested that paid parking be introduced, at a price that is high enough, to reduce demand.
It has also been suggested that a residential permit system be introduced on the residential streets.
We learnt, or should have, through the issue of ski buses, and a certain arrogance relating to our
“brand”, both that we are just one choice, and that a hard earned market share is easily lost and very
hard to regain.
We have the disadvantage of our tourists having to pay a National Park levy to visit us whilst only
25km away Canmore does not have that drag but does have large amounts of free parking, spectacular
scenery and equally good, and, perhaps, less expensive, shopping, dining and accomodation.
The draw back to paid parking is that, though the problem of a parking shortage is exacerbated by Bow
Valley residents, it penalises those that we have worked hard to attract. The parallel residential parking
permit system means visitors, even our own personal ones, can not park on the residential streets. The
two combine to create an effective cap on the number of visitors allowed to, legally, park in town at any
one time. There would also be a manpower shortage in policing the residental permit areas as well as
the paid parking ones.
Added to that, those Bow Valley residents that currently drive and park on the residential streets then
walk from there to work would be pushed onto the paid for spots, exacerbating and not improving the
situation. It should be recognised that many larger employers will in time give parking costs as a
benefit, taking away the dis-incentive for commuters - who after all have no choice about coming to
Banff each day - and removing the stated raison de etre of the whole paid parking philosophy.
We need visitor numbers, occupancy rates and shopper numbers to increase, not be capped. Local
people, that includes Canmore residents, know the town, and know where they can park off the main
streets without having to walk too far.
Our parking stalls downtown are a Town asset that can be used to improve, or detract from, the
experience of visitors, in the worst case deterring them altogether. Our residential streets are also a
Town asset, not owned by the adjacent property owner. These streets can be used like a "parking flood
plain" that soaks up the excess demand for parking - with no penalties.
Therefore it seem that it would be more prudent to turn the town centre parking stalls, those easily
discoverable by visitors, over to just visitor parking. Identified as such and policed as such through
appropriate byelaws. Caveats to this are that it would be a May 1st to Sept 30th system, that certain
areas would be 15 minute, or similar, parking for locals ie 4 or 5 stalls opposite the Post Office, some
near the doctors and the supermarkets.
A further benefit to employers, such as the Town itself, of employees not parking in restricted areas, is
the productivity gains seen from employees not having to break off from their work to go and move

their cars every couple of hours, as happens now.
Over the longer term, ways of changing people`s habits, particularly those commuting between Banff
and Canmore, is where the "heavy lifting" should be. This may be through marketing the Roam transit
system through different methods, perhaps “try me out days”, promoting not just the environmental
side but the luxury of the hour of personal time it provides each day is one way. Another way of
reducing the commute traffic is to introduce a ride share system. The software for arranging to share
rides is used by other municipalities and those municipalities could be a valuable source of expertise.
Finally we should not be gambling with the fortunes of the economy of the town. Fairness of paid
parking is a perception. To a large number of people it is not fair that they have to pay to go into the
National Park and then have to pay to park. In the eyes of the average visitor there is no distinction as
to who is charging. There may be some fairness in paying for superior parking, so a future parkade
would not nesccessarily have to be free as the user would then have the choice as to whether they
wanted to pay for, say covered parking, or not. This opens the doors for long term cost recovery by a
third party such as the municipality or a private partner.

NB:
There may need to be the purchase of a system of license plate recognition, though privacy issues could
be addressed by a limit on information available to just identify a vehical as local.
Changing people`s habits would require further indepth research as to the suitabilty of both the Roam
schedule, the pick up and drop off points and the frequency (in Europe services often become
infrequent for long periods during a work day but pick up at high demand times often running quite
early or late for shift workers). A wider range of pick up and drop off points increases the turn around
time at each end but helps disperse the congestion that has been identified, caused by commuters
driving to the pick up point.
Another main driver in the logic of a visitor parking system that only runs May to September is the
discomfort to Bow Valley residents of a long winter walk and the increased difficulty in parking on
residential roads with snow banks.
Regards Richard Norton-Hall
About Canada
Ossi Treutler of Clock Tower Village Mall, Freya's Jewellery & Currency
Exchange,
CT Style,
Ammolite in the Rockies,
Banff Ave. Brewing Co.,
Athena Pizza,
Cabin 108,
Smashing Cosmetica,
Pad Thai,
Ros Pringle of
DonCath Holdings,
Kees Vanderlee,
Monods,
Cascade Gifts,
Jaques Cartier Clothing,
Big Horn Gifts,

The Bay (Banff),
Ken McMurdo,
All In the Wild Gallery,
Canada House,
Cascade Windows,
McDonalds.

